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PSA + LGIT Health:
Partnering for your success
PSA Insurance and Financial Services is proud to announce our new partnership with LGIT Health as
their exclusive broker/distribution partner! PSA is the Mid-Atlantic region’s leading independent
insurance brokerage, providing employee benefits and HR consulting solutions. With our vast
knowledge, experience and resources, we can provide national-caliber capabilities with local service.

You’re the benefits superhero. We’re your secret weapon.
Our seasoned pros can provide you with a single source solution for all your employee benefits needs by working as an extension of your HR team.

► REGULATORY COMPLIANCE

Evolving healthcare legislation requires continuous benefits plan compliance oversight, which may be overwhelming for your organization. Take a
deep breath—we can help.

► PRESCRIPTIVE ANALYTICS AND CLINICAL MANAGEMENT

Feeling out of control with ineffective measures for healthcare cost management? Our methodology gets more of your high risk employees
engaged with carrier management for improved healthcare outcomes and a corresponding reduction in claims.

► EMPLOYEE ADVOCACY

Many brokers push off employee issues to the carrier or HR team. Not PSA! All employees and
their dependents have access to our in-house Client Advocate Team of trained benefits
specialists.

► CUSTOMIZED EMPLOYEE COMMUNICATIONS

Don’t let confusing or poorly crafted communications detract from the hard work you put into
building an awesome benefits plan. We build custom communications to make your plan shine
and help your employees feel informed and confident in their benefit elections.

► INTEGRATED FULL-CYCLE WORKFORCE MANAGEMENT SOLUTIONS

One solution for all your workforce management needs. Say good bye to paper and redundant
work and say hello to a single, streamlined and integrated system.

We are excited to further
strengthen the LGIT Health
program by partnering with PSA.
Maryland municipalities and
counties can now have access to
one of the regions most trusted
employee benefits advisors.
-Tim Ailsworth
Executive Director, LGIT

Contact: Ken Huber | KHuber@psafinancial.com
www.psafinancial.com/LGIT
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TAKE ADVANTAGE OF THE 2021 MML SUMMER CONFERENCE
VIRTUALLY OR LIVE AND IN-PERSON

Because COVID-19 restrictions are most likely still going to be in place in June, our maximum capacity in the Ocean City
Convention Center is limited to the Expo personnel and 400 attendees, to maintain social distancing in all sessions. What
does that mean to you? For many, you’ll choose the virtual conference. But we promise, this isn’t just another virtual conference. This is the 2021 MML Conference, virtually, and there’s a difference. Here are a few things that make MML’s next
event atypical – live or virtually.
•

If you attend the live event in June, you can also participate in the July 19 & 20 virtual event as part of your registration. And we hope you do.

•

Your vote counts! The new 2021-22 MML Board of Directors will be announced at the Business Meeting on Tuesday, June 29, in Ocean City.

•

Yes, some of the sessions are recorded. But the virtual part of the event will also have many new workshops. And
many of our speakers, including Keynote Daryl Davis will also be part of the virtual event to participate in Q&A.

•

Virtual Resource Solutions Showcase – don’t miss it! Learn from the businesses and organizations that serve
Maryland’s cities and towns. Thank them for their support through the pandemic. See what’s new in products and
services for your municipality. Download white papers from them on topics of interest.

•

Walk through the live Expo in Ocean City – virtually- with our 2021 CPC Chair, Mayor John Carroll, Town of Galena
and members of the Conference Planning Committee.

•

New, timely learning labs added just for the virtual event.

•

Virtual game night – are YOU game?

•

Opportunities to network and to recap the day with peers
from across Maryland, in Ocean City in June and from your
home or office virtually in July.

•

Cabinet Secretaries Roundtables will exclusively be part of
the virtual MML Summer Conference.

Keep checking the website for program updates and details.
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MARYLAND CERTIFIED PUBLIC MANAGER PROGRAM
®

DEVELOPING WORLD-CLASS LEADERS FOR PUBLIC SERVICE

“Sitting shoulder to shoulder with
senior-level public sector managers
and decision-makers to hash out
problems and approaches to leadership challenges was an education I
would not have received elsewhere.”
BABILA LIMA

Director of Business Process Improvement
Baltimore City Department of General Services

YOU, TOO, CAN BECOME A CERTIFIED PUBLIC MANAGER® IN LESS THAN A YEAR.
The Maryland Certified Public Manager® Program, a leadership development
program offered by the Schaefer Center for Public Policy at The University of
Baltimore, is accredited by the National Certified Public Manager® Consortium.
THE PROGRAM IS:
• a comprehensive 300-hour, competencybased, academically grounded and job-relevant
program

• results oriented, featuring individual capstone
projects designed to improve an agency’s service,
reduce its costs, or increase its revenue

• offered online, combining live online instruction
and discussion with self-paced learning

• open to supervisors and managers from
government, nonprofit and government-serving
organizations.

LEARN MORE AND APPLY AT:

CONTACT:

MARYLANDCPM.UBALT.EDU
APPLICATIONS CLOSE JULY 31;
CLASS STARTS SEPT. 9.

Established in 1985, the William Donald Schaefer Center for Public
Policy is Maryland’s preeminent applied research and policy analysis
center. As part of the University of Baltimore’s College of Public
Affairs, the Schaefer Center promotes excellence in Maryland’s public
and nonprofit organizations through applied research, technical
assistance, policy analysis, policy conferences, and professional
development programs. schaefercenter.ubalt.edu

Ann Cotten, director
410.837-6188 or schaefercenterdirector@ubalt.edu
Diane Geiman, training manager
410.837-6188 or dgeiman@ubalt.edu
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Preliminary DRAFT Schedule
THE END OF THE BEGINNING:
FACING THE CHALLENGES AHEAD TOGETHER
MML 2021 Summer Conference – The In-Person Event – June 27-29
SUNDAY, JUNE 27, 2021
NOON – 1 PM
NOON – 3 PM
NOON – 4 PM
1 PM – 2 PM
2 PM – 3 PM

2 PM – 4:15 PM
2:45 PM – 3:45 PM
3 PM – 4 PM
4 PM
5 PM – 6:30 PM

MONDAY, JUNE 28, 2021
8 AM – 4:30 PM
8:30 – 10 AM
10 AM – 4 PM
10 AM – 10:15 AM
10:15 – 11 AM

10:15 – NOON
11 – 11:15 AM
11:15 – NOON

NOON – 12:55 PM
1:10 PM – 2 PM
2:15 – 3 PM

2:15 – 4 PM
3:15 – 4 PM

5 PM

TUESDAY, JUNE 29, 2021
8 AM – 4 PM
8 AM – 8:45 AM
8:30 AM – 10 AM
10 AM – 4 PM
10:15 – 11 AM

10:15 – NOON
11:15 – NOON

DEPARTMENT OFFICERS BRIEFING
ACADEMY GRADUATE CLASS – LEADERSHIP DEVELOPMENT & HUMAN COGNITION
REGISTRATION/COFFEE
MUNICIPAL/FIRST TIME ATTENDEES ORIENTATION
WORKSHOPS (2)

WASTE MANAGEMENT STRATEGIES FOR A SUSTAINABLE TOMORROW

TIPS FOR EFFECTIVE MEDIA COMMUNICATION
ACADEMY CORE CLASS: CONSENSUS & TEAM BUILDING
CHAPTER OFFICERS BRIEFING
BOARD OF DIRECTORS MEETING
DEADLINE FOR BOARD NOMINATIONS
WELCOME RECEPTION “BYO CHAIR BEACH BASH” AT CLARION HOTEL

REGISTRATION/COFFEE
OPENING GENERAL SESSION, KEYNOTE & ACHIEVEMENT AWARDS
EXPO OPEN
GROUP ONE ENERGY BREAK PICK UP – SECOND FLOOR
(3) WORKSHOPS – GROUP ONE AND EXPO - GROUP TWO

DELINEATING MUNICIPAL-COUNTY AUTHORITY

USING GRANTS TO IMPROVE COMMUNITY INFRASTRUCTURE

MUNICIPAL STRATEGIC PLANNING
ACADEMY CORE CLASS – STRUCTURE OF GOVERNMENT (PAC)
GROUP TWO ENERGY BREAK PICK UP – SECOND FLOOR
(3) WORKSHOPS (REPEAT) – GROUP TWO AND EXPO - GROUP ONE

DELINEATING MUNICIPAL-COUNTY AUTHORITY

USING GRANTS TO IMPROVE COMMUNITY INFRASTRUCTURE

MUNICIPAL STRATEGIC PLANNING
LUNCH - GROUP TWO (CONTINUE EXPO - GROUP ONE)
LUNCH - GROUP ONE (EXPO - GROUP TWO)
(3) WORKSHOPS – GROUP ONE AND EXPO GROUP TWO

TOP 5 TIPS TO MANAGE RISK

WHAT IS ECONOMIC DEVELOPMENT AND HOW DO I IMPLEMENT IT?

USING SHARED SERVICES FROM MES TO SAVE MONEY
ACADEMY CORE CLASS – EMPLOYMENT ISSUES (PAC)
(3) WORKSHOPS (REPEAT) – GROUP TWO AND EXPO GROUP ONE

TOP 5 TIPS TO MANAGE RISK

WHAT IS ECONOMIC DEVELOPMENT AND HOW DO I IMPLEMENT IT?

USING SHARED SERVICES FROM MES TO SAVE MONEY
OPEN FOR DEPARTMENT/CHAPTER/PARTNER EVENTS

REGISTRATION/COFFEE
VOTING OPEN FOR BOARD ELECTION
ANNUAL BUSINESS MEETING/CLOSING GENERAL SESSION, KEYNOTE (GOVERNOR) AND AWARDS
EXPO OPEN
(3) WORKSHOPS– GROUP ONE AND EXPO - GROUP TWO

KEEPING VOLUNTEERS ENGAGED

ADDRESSING AGING WATER & SEWER INFRASTRUCTURE

MUNICIPAL ELECTION ISSUES
ACADEMY CORE CLASS – EFFECTIVE MEETINGS (PAC)
(3) WORKSHOPS (REPEAT) – GROUP TWO AND EXPO - GROUP ONE

KEEPING VOLUNTEERS ENGAGED

6 | May/June 2021 | Municipal Maryland

NOON - 12:55
1:10 – 2 PM
2:15 – 3 PM
2:15 – 3:30 PM
3:15 – 4 PM
6 – 7:30 PM


ADDRESSING AGING WATER & SEWER INFRASTRUCTURE

MUNICIPAL ELECTION ISSUES
LUNCH - GROUP TWO (CONTINUE EXPO - GROUP ONE)
LUNCH - GROUP ONE (EXPO - GROUP TWO)
(2) POPULATION FORUMS – GROUP ONE AND EXPO - GROUP TWO
CREATING AN INCLUSIVE COMMUNITY
(2) POPULATION FORUMS (REPEAT) – GROUP TWO AND EXPO - GROUP ONE
CLOSING RECEPTION “ALOHA, NOT GOODBYE” AT PRINCESS ROYALE HOTEL

MML 2021 Summer Conference – The Virtual Event – July 19 & 20
MONDAY, JULY 19, 2021
8:30 AM – 9 AM
9 AM – 10:15 AM
10:15 – 10:35 AM
10:45 – NOON

NOON – 12:45 PM
12:45 PM – 1 PM
1 PM – 1:45 PM

1:45 PM – 2:45 PM
3 – 4 PM		
4:30 PM – 5 PM
5 – 6 PM		
EVENING		

BONUS CONTENT: SCENES FROM OCEAN CITY: A WALK-THROUGH WITH CPC CHAIR
OPENING GENERAL SESSION, KEYNOTE & ACHIEVEMENT AWARDS
BONUS CONTENT: KEYNOTE LIVE Q&A
LEARNING LAB SESSION ONE: (3 OPTIONS)

ACADEMY CORE CLASS – ETHICS (PART 1)

MUNICIPAL BROADBAND

OC CONFERENCE CONTENT TBD
LUNCH BREAK
BONUS CONTENT: RESOURCE SOLUTIONS SHOWCASE INTRO
LEARNING LAB SESSION TWO: (3 OPTIONS)

ACADEMY CORE CLASS – ETHICS (PART 2)

PARTICIPATORY BUDGETING

OC CONFERENCE CONTENT TBD
FIX THIS! RESOURCE SOLUTIONS SHOWCASE
CABINET SECRETARIES ROUNDTABLES
RECONNOITER CORNERS – CHATS, MEETINGS, RECAP THE DAY TOGETHER
GAME NIGHT – ARE YOU GAME?
OPEN FOR SOLUTIONS SHOWCASE & SPONSOR ENTERTAINMENT

TUESDAY, JULY 20, 2021
9 AM – 10 AM
10 AM – 10:45 AM
11 AM – NOON

NOON – 1:45 PM
2 PM– 2:45 PM

3 PM – 3:45 PM
4 PM – 4:45 PM

GENERAL SESSION, KEYNOTE & HALL OF FAME
BONUS CONTENT: WALK-THROUGH WITH CPC CHAIR & MEET THE PROBLEM SOLVERS
LEARNING LAB SESSION THREE (3 OPTIONS TBD)

ACADEMY CORE CLASS – BASICS OF RISK MANAGEMENT

TBD

OC CONFERENCE CONTENT TBD
FIX THIS! LUNCH & LEARN RESOURCE SOLUTIONS SHOWCASE
LEARNING LAB SESSION FOUR (3 OPTIONS TBD)

ACADEMY CORE CLASS – BASICS OF RISK MANAGEMENT

TBD

OC CONFERENCE CONTENT TBD
POPULATION FORUMS
RECONNOITER CORNERS – CHATS, MEETINGS, RECAP THE DAY TOGETHER

WEDNESDAY, JULY 21, 2021
9 AM – 11 AM
ACADEMY CORE CLASS – PUBLIC INFORMATION ACT
ACADEMY FOR EXCELLENCE IN LOCAL GOVERNANCE SESSIONS
C = ACADEMY CORE
G = ACADEMY GRADUATES ONLY
E = ACADEMY ELECTIVE (TBD)
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MARYLAND
MUNICIPALITIES

We get you. And we’ve got this.
Keeping citizens informed and engaged is essential to healthy municipalities.
Van Eperen—an MML strategic partner—is ready to support you with factual,
thoughtful government communications to achieve greater transparency
and dialogue within your community.
• Public Information Services
• Content Development

• Traditional & Social Media
Management

• Crisis Communications

• Audio & Video Production (PSAs)

• Graphic Design

• Professional Development &
Training Workshops for Staff

As an agency owned and operated in MD for 16 years,
we know how to deliver on the wants and needs of
businesses, organizations, and municipalities across
the state. That’s right, we’re one of you. Now let’s do
something amazing together.
Van Eperen is a Maryland-Certified
Small Business Enterprise.

Ready to make an impact? Contact us today!
VanEperen.com | 301-836-1516 x1 | Info@VanEperen.com
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INCENTIVES HELP
INNOVATIVE
MARYLAND
MUNICIPALITIES
CHANGE THE WORLD
INCREMENTALLY –
A SUSTAINABILITY
STORY IN WESTERN
MARYLAND
Contributing Authors: Howard Long, Mayor of the Town of
Boonsboro and Ken Lord, Mayor of the Town of Keedysville

When Potomac Edison decided to install its first electric vehicle
fast charging stations in Maryland, the company looked to partner with municipalities in the Western part of the state, recently
adding new public stations in Hancock and McHenry. Among
the first to sign up for the company’s new pilot program, called
EV Driven, were MML member municipalities Boonsboro and
Keedysville. With the added stations in Hancock and McHenry,
Potomac Edison has installed a total of 16 charging stations in
the State.
The five-year pilot program, approved by the Maryland Public
Service Commission, supports the State’s goal to reach 300,000
zero-emission vehicles by 2025 and includes installing 59
charging stations, including 20 fast-charging stations, across its
territory of seven counties serving more than 270,000 customers. The Potomac Edison program partners with ChargePoint,
the largest operator of independent charge stations in 14 countries and maker of the technology used.
A 2019 report by The Baltimore Sun announced the Maryland
Public Service Commission’s authorization for utilities to install
an additional 5,000 charging stations to the approximately 1,200
EV public charging stations then in Maryland.
Fast-charging stations can provide an 80% charge to most
vehicles in less than an hour. The towns of Boonsboro and
Keedysville were among five Western Maryland municipalities
to complete new dual port Level 2 stations. Both Boonsboro
and Keedysville responded to requests by Potomac Electric/

Boonsboro Charging Location Behind Town Hall
First Energy for interested municipalities in their area to apply
for inclusion in the program, which provides incentives in the
form of rebates through the EV Driven program for both public and
private stations. Additional rebates are available and can be
stacked from the Maryland Energy Administration along with
federal and possibly local incentives. Municipalities across the
state can access information on incentive resources through
Marylandev.org.

BOONSBORO’S GETS ELECTRIC
One of our Town Council Members (the Liaison to the
Boonsboro Environmental Commission [BEC]) told us about a
Potomac Edison pilot program to install EV charging stations in
the Potomac Edison region of Maryland when she attended the
state MML meeting in May 2020. We jumped at the opportunity!
We thought it would be a wonderful way to encourage people
to come to town, knowing they had a station to charge their
car while visiting and shopping.
The Potomac Edison representative met with the Town Manager
and BEC Chairperson to find the perfect location -- somewhere
easily accessible and convenient for visitors, as well as easily
installed with current infrastructure. It was decided to install
it in the parking lot behind Town Hall, right off of Main Street.
Once the charger was installed, a member of the BEC tested it
then added the station to PlugShare (community electric vehicle charging website/app). To verify that the charger is being
Municipal Maryland | May/June 2021 | 9

used we have monitored the ChargePoint app to see the most
recent charging sessions. The app lists the type of car, so we
know that multiple people have charged their car since it was
installed back in November. To promote the charger a notice
was sent out in the town newsletter. A flyer was also designed
and handed out to local businesses to display to further spread
the word.
It took approximately six months from initial “location” meeting to project completion, and we couldn’t be happier with
the entire process. Please find additional information at the
PlugShare website: https://www.plugshare.com/location/282467.

Rough-In

Installation

Charging Station Operational at the Town of Boonsboro
Boonsboro Charging Location Behind Town Hall

KEEDYSVILLE PLUGS INTO THE NEW PROGRAM
Keedysville became interested in the EV Driven program last
fall, which included a solicitation of government entities interested in hosting charging stations. After sharing the idea with
the Keedysville Town Council, Mayor Lord applied through First
Energy. Our application was selected. Following a site visit
with First Energy, installation took place last fall. Two state-ofthe-art DC (direct current) Fast Chargers were installed at the
Keedysville Library, adjacent to Taylor Park. The stations are
part of the ChargePoint EV charging network and can provide
an 80% charge for most EVs within an hour. Users pay for the
power they use through the ChargePoint app.
From a municipal perspective, we did not see a downside.
10 | May/June 2021 | Municipal Maryland

Besides expanding the available EV charging network in our
part of the state, we saw it as helpful for both residents (who
might not have EV fast-charging equipment at home) and visitors. Keedysville is a part of the Heart of the Civil War Heritage
Area and very close to Antietam Battlefield. Tourists visiting the
area can stop by the for a quick charge, enjoy our Library, visit
Taylor Park, have a meal at Bonnie’s at the Red Byrd Restaurant,
get some essentials at the Keedysville Country Store, and be
on their way. Plus, there was no cost to the town – we did not
pay for the installation, nor do we own, operate, or maintain
the equipment. We simply provided the location.
Taking part in the program also fits well with Keedysville’s
new push for sustainability and environmental responsibility.
The Town is currently building a team and outlining projects
for the Sustainable Communities and Sustainable Maryland
certifications. Spearheading the sustainability effort in the
Town is Assistant Town Administrator Lisa Riner. Not only will
these stations provide convenient charging for EV drivers, but
they also will count towards the Town’s Sustainable Maryland
certification. We’re happy to join other forward-thinking municipalities in the area which have taken advantage of the program.

Along with the towns of Boonsboro and Keedysville, Western
Maryland municipalities participating in the Potomac Edison
program also include Cumberland, Frederick, Frostburg,
Middletown, New Market, and Oakland.

Keedysville Before

Keedysville After

In May 2014, Maryland signed on to an MOU with California,
Connecticut, Maine, Massachusetts, New Jersey, New York,
Oregon, Rhode Island, and Vermont that includes the goal of 3.3
million ZEVs and adequate fueling infrastructure within the signatory states by 2025. Certainly, additional EV charging stations will
be needed to reach this goal and your municipality is encouraged to
investigate all of the incentivized programs available for your city or
town to be a part of it.

Mayor Lord Charges Up

Are You Ready?

Emergencies and disasters come in all kinds, sizes, and complexities - from power
outages to floods to cyberattacks - and each one presents unique challenges and risks.
Learning how to prepare for and respond to them shouldn't be a one-size-fits-all effort!
That's where the MACEM&PS comes in. Our unique blend of collegiate expertise
and practitioner experience lets us offer customized, innovative education, training, and
professional solutions for you, your organization, or your jurisdiction. Everything we do is
centered on the latest research and built to hold up to the demands of the real world, so
you can get ready with confidence.
Emergency Management • Fire Service Administration •
Criminal Justice • Geographic Information Systems •
Police Science • MD Dept. of Ed. Homeland Security &
Emergency Preparedness • Apprenticeship

Our services include:
u Public Safety Training Program Development u Continuity of Operations (COOP) Planning
u Emergency Plan Research & Development u Exercise Development and Facilitation
u Threat & Risk Analysis u Mitigation Research & Strategy u Situational Awareness Training

MACEM@frederick.edu • 240.629.7970
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MEMBER
MOMENTS
Participants in the Prince George's Chapter Meeting on April 15th

Participants Zoom in to the Cecil Harford Chapter Meeting on April 15th

Capitol Heights Celebrates International Women’s Day 2021 with their first all women’s Council. From left to
right: Mayor Pro Tem Renita A. Cason with Council Members Rhonda A. Akers, Elaine Williams, Caroline Brown,
Faith T. Ford and LaTonya G. Chew.

Mission BBQ's generous donation to Laurel’s Wreaths Across America
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2021 MML ACHIEVEMENT AWARD WINNER: LARGE CITY WINNER –
POPULATION OVER 10,000:
WORKING TOGETHER TO GET THINGS DONE:
ENVIRONMENTAL STEWARDSHIP – THE TOWN OF EASTON
By Mayor Robert C. Willey and Town Manager, Donald J. Richardson
With the constant goal to conserve the
environment while making financially
sound advancements, the Town of Easton
focuses on environmental stewardship
programs to improve the quality of life
for all area residents, visitors, and wildlife.
The Town of Easton has collaborated with
numerous community groups and government agencies to implement projects
that enrich the health of the community
and the environment including projects
promoting energy conservation, invasive
species eradication and improved water
quality.
Over the years the Town has been
awarded many of dollars in grant funding

to implement these environmentally
significant and community focused
projects.
The Town of Easton has always prioritized
conservation and environmental awareness through Easton’s policies, programs,
and projects. Easton’s effective and
successful strategy of embracing collaborative partnerships and actively finding
opportunities to remain fiscally responsible has improved the quality of life for
all residents, visitors, and wildlife. The
variety of projects and initiatives included
in this submission reflects the Town of
Easton’s resourcefulness and commitment to environmental stewardship.

Town of Easton’s New Trees

Improving Area Water Quality
Improving area water quality is a key goal
of Easton’s Environmental Stewardship
program. A simple yet effective project
example includes replacing concrete
sidewalks with pervious pavers. This
decreases the amount of stormwater
runoff and reduces pollutants entering
the area streams and rivers. Expanding
on the water quality improvement
efforts, the Town has installed storm
drain catch baskets and placed screens
over many inlets to keep trash out of the
area’s waterways.
A most noteworthy effort improving area
water quality is the stream restoration and
habitat stabilization projects currently
under construction and planned for the
coming years. The stream restoration
endeavors will ultimately improve water
quality in the Lower Choptank Watershed
by preventing further erosion of local
streambeds and controlling sediments
& pollutants from entering the area’s
waterways. Critical wildlife habitats will
also be restored through the creation of
wetlands.
In the true spirit of collaboration, the
Town of Easton partnered with the
Department of Natural Resources,
National Oceanic Atmospheric
Association (NOAA), Eastern Shore Land
Conservancy, Chesapeake Conservancy,
University of Maryland Sea Grant
Extension, Chesapeake Bay Foundation,
Ecotone, and Environmental Quality
Resources and others to make the restoration projects a success. Chesapeake
Conservancy with the National Oceanic
Atmospheric Association (NOAA)
provided $95,000 in funding for the
design and the Chesapeake and Atlantic
Coastal Bays Trust Fund provided a
$950,000 grant to the Town of Easton to
complete the work.
Municipal Maryland | May/June 2021 | 13

Stream Before Restoration

Future Town of Easton Waterfront
Park
Plans are already underway for a redevelopment project to create a desirable
destination and water gateway into the
town. The goal is to offer a waterfront
destination at Easton Point accessible
to all with an 11-acre park, a waterfront
promenade and plaza offering improved
streetscapes and additional bike and
walking trails. The focus will be on
neighborhood revitalization, enhancing
community connections, and providing

Stream Restoration In Progress

increased functionality as a high-performance environmental showcase.
Embracing environmentally sustainable
practices and green technologies will
help achieve Eco-District status.
To date, several initiatives have already
been completed to include the addition of
104 trees planted, the removal of invasive
species from the property, and converting 3.1 acres of impervious surface back
to green space. This was completed
in partnership with Easton Utilities,
Department of Natural Resources and
Town of Easton resources.

Stream Restoration Project
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Project Work

Invasive Species Eradication
Another major conservation effort and
program focus is the removal of invasive
species in various locations throughout
Easton. In 2019, crews from the Town of
Easton and Easton Utilities, an enterprise
fund of the Town, collaborated with the
University of Maryland Extension/Talbot
County Master Gardeners and the local
non-profit organization Waterfowl
Chesapeake to remove aggressive weeds
and vines in areas where the invasive
species had devastated native plants and
trees. This initiative not only beautifies
the area and protects valuable habitat
for wildlife, it prevents the spread of
the invasive species to unaffected areas
of Easton. This initiative includes an
educational component to address the
characteristics, challenges, and eradication of invasive plants and to promote
awareness throughout the community
with the goal to save native species
plants and trees.
Energy Conservation
Energy conservation is an important initiative of the Environmental
Stewardship program. For several
years, alternative fuel vehicles have been
added to the fleet as a way of decreasing
Easton’s overall carbon footprint. The
construction of an Electric Vehicle (EV)
Charging Station was recently completed
in 2020 through a partnership with
Easton Utilities, Tesla, Clipper Creek, and
several local contractors.
In addition, for several years the Town of
Easton has been converting streetlights

Park Plan: Easton Point Park Plan
Created by Philadelphia University
Landscape Architecture Program

After Stream Restoration

After Stream Restoration

to LED’s (light emitting diode). This
is a grant funded program through a
partnership with the Maryland Energy
Administration and has yielded annual
savings of 52% per year, which goes right
back into the community.

That’s not all…
In addition to the efforts mentioned
above, the Town has incorporated recycling programs, annual tree plantings,
street sweeping, and other clean-up
events as further methods to promote
environmental stewardship and conservation within the community.
Working Together to Get Things Done
Other municipalities can and should
implement similar programs by encouraging their communities to actively
pursue green opportunities and funding
sources. There are numerous benefits to
encouraging environmental stewardship
throughout a municipality and it is always
ideal when there is grant funding available
to help with the financial impact.
The Town of Easton leaders and employees exemplify the spirit of collaboration
by working together with local community groups, non-profits, and government
agencies to promote the ever-pressing
issue of environmental conservationism.

During a Moderate Storm

Substation Plan : Easton Point
Utilities Substation Landscaping
Plan Created by Bill Stagg

Removing and Replacing Invasive Species on Harrison Street

Ensuring future generations have a
healthy world is the ultimate gift.
For more information, please contact Kelly
Simonsen at 410-763-9465 or ksimonsen@
eucmail.com

Sustainability Project Easton Point at Glenwood Avenue
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2021 MML ACHIEVEMENT AWARD WINNER:
MEDIUM SIZED CITY POPULATION 3,000-10,000
TOWN OF HAMPSTEAD’S: MAIN STREET REVITALIZATION

SOUTH MAIN STREET
Contributing Authors: Tammi Ledley, Town Manager; Christy Collins, Project Manager;
Christopher Nevin, Mayor; Kevin Hann, Superintendent of Public Works, The Town of Hampstead
The Town of Hampstead Main Street Revitalization exemplifies
a project meeting this year’s theme for MML’s Achievement
Awards of Working Together to Get Things Done – Collaborative
Programs and Policies. First, a little history.
Hampstead’s Main Street serves as part of the State Highway
System, which stretches from the Pennsylvania line to the northern terminus of Interstate 795 in Reisterstown, Maryland. Over
the years, Main Street and the water line running under it had

Installing ADA Ramp at Hillcrest Avenue
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fallen into disrepair. The water line originally installed in the early
1930’s experienced numerous leaks and required multiple repairs.
In addition, the curbs and sidewalks were cracked due to age and
the absence of a true stormwater infrastructure. The street was
very narrow and had limited lighting, creating numerous tripping
hazards – making it anything but ADA compliant. Planning started
as the Hampstead Bypass Project was under construction from
the mid to late 2000’s. With the completion of the Bypass, the
Maryland Department of Transportation (MDOT) intended to
revitalize Main Street and transfer ownership of the road to the
Town. Everything, from what would be included in the project,
what it would look like, how the work would be completed, and
how it would operate were part of the planning discussions.
Teamwork was the backbone of this project and, while we will
never be able to list everyone that collaborated, it is important
to note the following individuals and teams: the Governor, State
Senator, State Delegates, Carroll County Commissioners and
Staff, Hampstead’s Mayor, Town Council and Staff, McCormick
Taylor (Engineers), Mid-Atlantic Utilities, Inc. (Water Line
Contractor) , WBCM (Engineers), State Highway Administration
and District 7 Staff, C.J. Miller (General Contractor), Floura Teeter,
BGE, Verizon, Comcast, local businesses and volunteers who
served on the Main Street Committee. This teamwork and dedication formed the core of the project’s success. On September

Installing Rebar for Brick Retaining Wall
4, 2013, MDOT approved their Capital Plan, which included the
Town of Hampstead Main Street Revitalization Project.
The cost of the project totaled $33 million with the objective
of totally reconstructing our Main Street from the ground up.
The State Highway Administration advertised the project, which
included Maryland Business 30 from just south of North Woods
Trail to Farm Woods Lane at the northern end, a total distance
of 2.5 miles. The project overview included a full rehabilitation of
the roadway, providing American with Disabilities (ADA) compliant
sidewalks and ramps, improving curb and gutter designs, driveway entrances, crosswalks and pedestrian signals, upgrading
the drainage system and providing new stormwater management facilities, including pervious sidewalks. The project also
involved modifying traffic signals, improving traffic markings and
signage, upgrading pedestrian lighting, landscaping, and aesthetic
improvements, and relocating any necessary utilities.
The Town and State Highway Administration held public meetings
to provide community engagement and outreach during which
the project was presented and feedback was received from residents and businesses. As with any project planning, challenges
arose. The most significant of which was the Maintenance of
Traffic Plan that included traffic restrictions and lane closures.
This caused alarm with businesses whose access would be
restricted and residents whose ability to navigate through
town would be impacted. After a few meetings involving State
Delegates, County Commissioners, State Highway Administration
and District 7 Staff, Mayor and Council Members, Town Staff,
businesses and residents, the group found common ground. The
Maintenance of Traffic Plan was modified to allow for a flagging
operation and, while it increased the project time slightly, allowed
for continuous daily traffic flow.

Main Street Construction .01

Main Street Construction .02
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Main Street Construction .03

Main Hillcrest

The State Highway Administration
awarded the contract to C.J. Miller, LLC.,
a local, family-owned company. Once
the award was issued to C.J. Miller, all
parties including the State Highway
Administration, C.J. Miller, the Town of
Hampstead and the engineers began
monthly partnering meetings. To reach
out to residents and businesses, a portion
of the Town’s website was dedicated to
this project and included plans, updates,
parking and any additional information
provided by the State or C.J. Miller. A link
was created to send new alerts to individuals by email and our Facebook page
became a very useful tool to provide quick
updates on the status of the project.
Most upgrades accomplished during this
project are elements you do not see while
looking at our new street. New water,
sewer, and gas lines, and stormwater
facilities are among these. Even though
you can’t see these elements, they have
provided significant cost savings to the
Town. The repair of the water line alone
is our most tangible demonstrated result
with the daily pumping average decreasing
from 400,000 gallons in 2014 to 345,000
gallons in 2020. These numbers illustrate the presence of leaks throughout
the antiquated lines running the length
of Main Street that required attention
and repair. The elements you see above
ground include new pedestrian lighting
and sidewalks traveling from the northern
end to the southern end of Main Street,
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Removing Old Sidewalk, Curb and Gutter North ofUpper Beckleysville Road
making us a truly walkable community.
While the Town has the look and charm of
a traditional Main Street, the road, sidewalks, drainage system and lights have
been modernized and brought completely
up to code, providing for improved
mobility, access, and safety. As other
municipalities implement similar projects,
Hampstead stands ready to share our
experience and highlight the importance
of all stakeholders working together to
ensure a project of this magnitude runs
smoothly. The Town of Hampstead
learned from other towns’ experiences
and, as a result, our new water line originally slated to be part of the larger

Revitalization Project - was separately
contracted and completed prior to the
start of our Main Street Revitalization.
As a result of that recommendation, the
Town saved about $1 million and reduced
the overall project time.
The word revitalize means to bring
something new life. Our Main Street
has provided new life to our Town,
businesses, residents, and visitors. This
project represents an amazing addition
to the community and will continue to
benefit the Town in the future. We are
grateful for the patience and support we
have received.

Employee offers for:
Mar yland Government Employees

Save on Unlimited
talk, text, &
smartphone data
Great news! Your organization has partnered with T-Mobile, which means you and your family can experience
Unlimited talk, text, and smartphone data on our network at an amazing price. Switch today to get some of the
best benefits in wireless—all from America’s largest and fastest 5G network.
T-Mobile Work Perks Switch and save more than $900 over Verizon with $10/mo. discount on Magenta® MAX,
and get premium UNLIMITED Talk, Text and Data!
Compared to 3 lines of Verizon Get More Unlimited over 20 mos. with approx. taxes and fees. Carriers features and fees may differ. Req. new acct. on Magenta MAX. $5/mo./line discount up to 2 lines for 20 mos.
Activate up to 4K UHD streaming on capable device, or video typically streams at 480p. Unlimited while on our network.

Magenta 55+ Customers ages 55 and up get our best Unlimited plans, now with Netflix.
That’s two lines for just $70/mo. with no unexpected price hikes, ever.
With AutoPay. Taxes & fees included. Min. age 55. During congestion, customers on this plan using >100GB/mo. may notice reduced speeds until next bill cycle due to data prioritization.
Video typically streams on smartphone/tablet at DVD quality (480p). Up to 5GB high-speed tethering then unlimited on our network at max 3G speeds.

First Responder & Military Qualified first responders, veterans, and service members get 50% off family lines.
50% off additional line price for lines 2-6 vs. Magenta; with AutoPay. Present U.S. military or first responder verification for account holder at activation, maintain military or first responder line, & re-verify when requested; otherwise
plan becomes Magenta (additional cost up to $20/line per month).

Be sure to mention your employer to receive this offer.

855-570-9947
t-mobile.com/workperks
t-mobile.com/store-locator

B ill Gr aham
Phone: (301) 508-9873
william.graham14@t-mobile.com
Scan to visit us.

Limited time offers; subject to change. At participating locations. Plans: Credit approval, deposit, $10 SIM card, and, in stores & on customer service calls, $20 assisted or upgrade support charge may be required. U.S. roaming and
on-network data allotments differ: includes 200MB roaming. Unlimited talk & text features for direct communications between 2 people; others (e.g., conference & chat lines, etc.) may cost extra. Not available for hotspots and some other
data-first devices. Capable device required for some features. AutoPay Pricing for lines 1-8. Without AutoPay, $5 more/line/mo. May not be reflected on 1st bill. Int’l. Magenta MAX: Unlimited high-speed data US only. In Canada/Mexico,
up to 5GB high-speed data then unlimited at up to 256kbps. Not avail. for hotspots & some other data-first devices. Capable device required for some features. Activation required to deliver video streams at speeds that provide up to Ultra
HD video capability (max 4K); some content providers may not stream their services in UHD. May affect speed of video downloads; does not apply to video uploads. Int’l Roaming: Usage may be taxed in some countries. Calls from
Simple Global countries, including over Wi-Fi, are $.25/min. (no charge for Wi-Fi calls to US, Mexico and Canada). Standard speeds approx. 256 Kbps. Not for extended international use; you must reside in the U.S. and primary usage
must occur on our network. Device must register on our network before international use. Service may be terminated or restricted for excessive roaming. Capable device required; coverage not available in some areas. Some uses may
require certain plan or feature; see T-Mobile.com. Military: Submit U.S. military verification at my.t-mobile.com/profile. First Responders: Present first responder verification in store (or if activating by phone/online within 45 days
at promotions.t-mobile.com/FirstResponder). For eligible state & local law enforcement, firefighters, emergency medical response personnel, pensioned retirees, & parents, children, or spouses of first responders killed in the line of duty.
Not available to federal employees. Confirm your organization considers you eligible. Magenta Military/First Responder Plans: May not be combined with other promotions/discounts and features; existing customers who switch may lose
certain benefits. Unlimited high-speed data US only. In Canada/Mexico, up to 5GB high-speed data then unlimited at up to 128kbps. Not available for hotspots and some other data-first devices. Capable device required for some features.
Video streams at up to 1.5Mbps. Optimization may affect speed of video downloads; does not apply to video uploads. For best performance, leave any video streaming applications at their default automatic resolution setting. Int’l Roaming:
Not for extended international use; you must reside in the U.S. and primary usage must occur on our network. Device must register on our network before international use. Service may be terminated or restricted for excessive roaming.
Usage may be taxed in some countries. Calls from Simple Global countries, including over Wi-Fi, are $.25/min. (no charge for Wi-Fi calls to US, Mexico and Canada). Standard speeds approx. 128Kbps without MAXUp; with MAXUp approx.
256 Kbps. Unlimited 55+: Postpaid only. Max 4 voice lines. Participating retail locations (and for existing customers, Care) only. Not eligible for discounts. Not combinable with other accounts or rate plans. Capable device required for some
features. Video streams at up to 1.5Mbps. Optimization may affect speed of video downloads; does not apply to video uploads. For best performance, leave any video streaming applications at their default automatic resolution setting. Int’l
Roaming: Usage may be taxed in some countries. Calls from Simple Global countries, including over Wi-Fi, are $.25/min. (no charge for Wi-Fi calls to US, Mexico and Canada). Standard speeds approx. 128Kbps. without MAXUp; with MAXUp
approx. 256 Kbps. Unlimited high-speed data US only. In Canada/Mexico, up to 5GB high-speed data then unlimited at up to 128kbps. Not for extended international use; you must reside in the U.S. and primary usage must occur on our
network. Device must register on our network before international use. Service may be terminated or restricted for excessive roaming. T-Mobile Work Perks: Qualifying credit, new acct. with 12 or less lines, & port- from AT&T, Verizon, or Claro
required. Enroll and validate eligible employment w/i 30 days of activ. reverification over 20 mos. may be required. Must be active & in good standing to receive bill credits. Allow 2 bill cycles. Credits may stop if you cancel any lines. May not
be combined with some offers/discounts. Limit 1 T-Mobile Work Perks Corp node per acct. Fastest 5G: Opensignal Awards - USA: 5G User Experience Report January 2021, based on independent analysis of average speeds from mobile
measurements recorded during the period September 16 - December 14, 2020 © 2021 Opensignal Limited. Capable device required; coverage not available in some areas. Some uses may require certain plan or feature; see T-Mobile.com.
Coverage not available in some areas. Network Management: Service may be slowed, suspended, terminated, or restricted for misuse, abnormal use, interference with our network or ability to provide quality service to other users, or
significant roaming. During congestion the small fraction of customers using >50GB/mo. for most plans. & 100GB/mo for Magenta may notice reduced speeds until next bill cycle due to data prioritization. On-device usage is prioritized over
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tethering usage, which may result in higher speeds for data used on device. See T-Mobile.com/OpenInternet for details. See Terms and Conditions (including arbitration
provision)
at www.T-Mobile.com
for additional
information.
T-Mobile,
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the T logo, Magenta & the magenta color are registered trademarks of Deutsche Telekom AG. © 2021 T-Mobile USA, Inc.
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A LOOK BACK AT THE 2021
GENERAL ASSEMBLY SESSION
Due to the pervasiveness of the COVID-19 pandemic, all 90
days of the 2021 Legislative Session were held entirely virtually
for the first time in history. This new format made testifying and tracking bills easier but complicated the advocacy
process. Unfortunately, MML’s legislative priority to eliminate
the sunset on increased municipal Highway User Revenues
set to occur after fiscal year 2024 failed to pass through the
House due in part to the challenges of this virtual Session.
However, our two strategic indicatives – climate change and
technology infrastructure – saw many successes. In addition

to MML’s legislative priority and two strategic initiatives,
League legislative staff members advocated both for and
against a host of other bills with municipal impact.

MML Legislative Priority: Highway User Revenues
SB 362/HB 649 was drafted in early December to address
several aspects of the distribution of municipal Highway User
Revenues. The legislation, as introduced, sought to remove
the sunset on increased municipal transportation funding
after FY 2024, and restore municipal HUR funding to previous
fully funded levels. The legislation also included an additional
$10 million in transportation funding for Baltimore City.

Following hearings in both Senate and House committees,
League legislative staff worked with the bill sponsors and
leadership in the House and Senate to amend the Senate
bill such that it only removed the FY 2024 sunset. This was
done to accommodate legislators who were concerned about
increasing expenditures during a fiscally challenging time for
the State. The House bill was heard in the House Environment
and Transportation committee in mid-February but did not
advance farther. The amended Senate bill passed successfully out of the Senate Budget and Taxation Committee and
passed the full Senate in mid-March. It was assigned to the
House Environment and Transportation Committee, but never
received a hearing. As a result, the Senate bill remained in the
House Environment and Transportation Committee without
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emissions by increasing the statewide GHG emissions
reduction requirement (from 40% from 2006 levels by
2030 to 60% from 2006 levels by 2030); requiring the
State to achieve net-zero statewide GHG emissions
by 2045; requiring the Maryland Department of Labor
(MDL) to adopt new energy conservation requirements
for buildings; and establish State tree-planting goals,
among others. MML supported this bill, but as it moved
through both chambers it became more complicated
and restrictive for local governments. Its final iteration
was prohibitively expensive, and the bill collapsed in
the final hours of Session after efforts to reconcile
competing versions failed.

coming to a vote before the General Assembly adjourned
“sine die.”

Broadband (MML Strategic Initiative #1)
Several bills relating to broadband expansion were introduced
this session; MML supported two of them and both passed.
HB 97 / SB 66 offers competitive grants to municipalities from
a newly created fund to subsidize broadband projects and
also provides technical assistance from the State. These
assistance measures could significantly expedite projects in
municipalities across the State.
The second broadband expansion bill MML supported is HB
1328 / SB 824 which takes a creative approach to lowering
costs to install hardline Internet cables. As a result of the
bill, when an Internet provider proposes a project, the local
government alerts other providers on a premade list about
the upcoming project and allows for a cost-sharing opportunity if multiple providers install at the same time. Much
of the cost to install broadband is the disruption and repair
to the right-of-way, so the bill incentivizes multiple Internet
providers to install at the same time. This concept also aligns
with a prior MML priority to coordinate among companies
that work in the right-of-way to coordinate their work in order
to minimize disruption.

Environmental (MML Strategic Initiative #2)
•

Climate Change Solutions Act of 2021 – The original
version of SB 414 / HB 583 proposed broad changes to
the State’s approach to reducing greenhouse gas (GHG)

Stormwater Regulation Updates– In order to keep up with
technological and environmental developments, HB 295 / SB
227 requires the Department of the Environment to update
stormwater regulations every five years. One of the driving
factors of the legislation was increased precipitation in
recent years and the bill requires that to be factored into
the Department’s analysis moving forward. MML worked
with the bill sponsors to ensure the League was included on
the list of stakeholders to be consulted at least six months
ahead of any new proposed regulations.
•

State Anti-Invasive Species Policy – Part of the battle
to preserve natural spaces in Maryland includes taking
advantage of the ecological benefits of native plant
species versus non-native or invasive species. As introduced, HB 92 would have only allowed state funds to
be spent on native species with certain exemptions for
non-native species that are not invasive. The bill was
amended down to say that state funds may not be used
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to purchase or plant invasive plant species for an outdoor
project, with the sole exemption relating to education
and research. HB 92 passed on the final day of session.
•

Commission on Environmental Justice and Sustainable
Communities (CEJSC) – On the heels of the Senate
President’s Advisory Workgroup on Equity and Inclusions,
several pieces of legislation sought to expand or reframe
the role of CEJSC. The main vehicle for this was HB 1207
/ SB 674, which mirrored many of the recommendations
made by the workgroup, to include changing how some
members were selected and giving MML and MACo dedicated seats. The bill also purposes the commission with
using data sets and mapping tools to review and analyze
the impact of State and local laws, permits, actions, and
policies as well as ensure their compliance with Title VI
of the Federal Civil Rights Act of 1964.

•

A separate bill, HB 51 / SB 121, would have tasked the
commission to make recommendations for “increasing State oversight of, and involvement in, local zoning
decisions.” MML staff worked with the sponsor and
committee to adopt a partnership approach where
the commission would make recommendations for
“increasing State support of local governments and
communities.” The bill was also amended to authorize
local governments to require environmental and health
impact studies for businesses seeking certain special
exemptions. While it did pass the Senate as amended, it
was held without a vote in the House.
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Maryland Public Information Act (MPIA)
•

MPIA Reform – Based on recommendations from the
Public Information Act Compliance Board and the Public
Access Ombudsman, HB 183 / SB 449’s primary goal was to
create a faster and more cost-efficient process than using
the court system to settle MPIA disputes by providing
the Compliance Board with more authority and requiring
mediation before the Board can hear the complaint. For
the second year, MML staff worked with the Maryland
Municipal Attorneys Association (MMAA) and representatives from MACo to ensure that the bill’s requirements
were feasible and included benefits for municipal custodians. The sponsors and committees were receptive to
feedback, resulting in a much better piece of legislation
that balances the needs of residents and provides local
governments with a process for seeking relief from frivolous, vexatious, or bad faith requests. Nothing in the
bill prevents an applicant or custodian from utilizing the
court system. HB 183 passed both chambers unanimously.

•

Body Cameras – Considered separately from this year’s
police reform package, SB 690 would have assisted
municipal record custodians tasked with reviewing
body camera footage. This bill first was introduced five
years ago and the idea was revived this year. Police body
camera footage is subject to the public information act,
which is outdated when used to review motion pictures.
This becomes particularly evident when the public footage is inside private residences and businesses. The bill
established a framework of mandatory disclosures and
denials designed to protect victims of sensitive crimes

and ease the decision making of the record custodian
when reviewing body camera footage. MML supported
the bill as it addresses a major cost and administrative
aspect of police body camera programs. While the bill
passed out of the Senate, it failed to receive a vote in
the House.

Teleworking and Cybersecurity
•

•

Mandatory Teleworking Policy – The State, like many
other employers, experienced the benefits that can
accompany teleworking in response to the pandemic.
With HB 73, legislators wanted to ensure the practice is
continued for government entities and provide incentives
for the private sector, citing environmental and traffic
relief. As introduced, the bill would have required local
government to maximize the number of employees eligible to participate, but the bill was amended in such a
way that the bill now simply says local government must
establish a telework program.
Cybersecurity – With increased remote access becoming the norm, the legislature reviewed several pieces of
legislation to bolster or reform cybersecurity measures.
MML took positions on two of those bills: SB 69 and
HB 1129 / SB 873, but the Senate approach was to work
all of these bills in a smaller workgroup and create one
piece of legislation to support. In working with that body,
MML staff was able to convey both appreciation for
the resources provided by SB 69 and the unreasonable
difficulty that a one-size-fits-all training mandate would
bring to municipal government. The Senate moved SB 69
with local resources and no training or security mandates

for municipal governments. Unfortunately, the House
amended it into a study. The two chambers worked into
the night on Sine Die to find a compromise but failed to
get the bill across the finish line before midnight.

Housing
•

Affirmatively Furthering Fair Housing – As amended
and passed, HB 90 / SB 687 seeks to get more data on
what approaches local governments are taking to combat
housing discrimination and require that local jurisdictions incorporate their plans to affirmatively further fair
housing in the housing element of the Comprehensive
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Plan. The bill also secures assistance for local
governments from the Department of Planning
and the Department of Housing and Community
Development.
•

•

Remote Inspections – Highlighting the need
to still conduct residential code inspections in
response to complaints during the pandemic,
HB 451 would have required municipalities to
conduct video inspections in conditions where
an in-person inspection would be inadvisable
and under a protracted State of Emergency.
MML member feedback suggested this was
already a common practice among most municipalities, but staff did ask for amendments to
change it from “video” to “visual” to encompass
photos, citing some member’s preference for
privacy reasons. It was also amended so that
a local jurisdictions could request technical
assistance from DHCD in setting up a program.
The bill passed through the House but received
no action in the Senate Judicial Proceedings
Committee.
Mold Inspections – As introduced, HB 129 / SB
70 would have required a local jurisdiction to

conduct an annual mold inspection of all rental dwelling
units. MML staff worked with the House sponsor on
an amendment framework that would take advantage
of any existing inspections – via complaints or routine
inspections – and establish a system whereby when
mold or potential mold is observed, the onus would be
on the landlord to have it inspected and remedied by a
certified company. Without an agreement in place, the
legislation faced significant hurdles in the House before
being withdrawn by the sponsor. The Senate took no
action on their version.
•

Delegation Approval for DHCD-funded Local Projects
– Citing a lack of notification of, and role in, State-funded
projects in the sponsor’s district, SB 367 was introduced
to require that applications for the Community Legacy
Program, Neighborhood Business Development Program,
and Baltimore Regional Neighborhood Initiative Program
each require a letter of support from their State legislative delegation. While the sponsor agreed to amendments
with MML staff to remove the approval requirements in
lieu of project notifications, the Senate Education, Health,
and Environmental Affairs Committee still gave the bill
and unfavorable report.

Municipal Incorporation – Plainly speaking, the incorpo-

ration laws in Maryland make it difficult for communities to
incorporate as a municipality. This is chiefly due the counties’
authority to block a referendum of the voters who live in
the proposed area. As both a former county and municipal
official, Delegate Lisanti introduced HB 1226, which would
have established a new threshold – not less than 40% of
the registered voters of the area proposed – for sending
the incorporation straight to referendum. After a contentious hearing, the bill received no action in the House
Environmental and Transportation Committee.

Budget and Taxation
• Solar Property Tax Exemption – The last two legislative
sessions have included strong pushes from the solar
industry to create additional incentives via State mandate.
Like last session, this year’s bill, HB 954 / SB 841 would
have required local jurisdictions to exempt community
solar projects from personal property tax when installed
on a roof or over a parking garage, surface parking lot,
or roadway. New to this year, the bill would have also
barred SDAT from considering the value of that personal
property when assessing the total value of the property.
MML fought alongside MACo to make the legislation
authorizing instead of mandatory in the Senate, essentially creating an optional tool for jurisdictions interested
24 | May/June 2021 | Municipal Maryland

in further incentivizing rooftop solar. With no action in
the House Way and Means Committee, the bill failed.
•

Bureau of Revenue Estimates – At the onset of the
pandemic in the spring of 2020, estimating revenues for
budget preparation purposes became an even more difficult task. The Bureau of Revenue Estimates is an office
within the Comptroller’s purview that focuses on revenue forecasting. MML supported HB 113 / SB 314, which
reorganizes the Bureau in a way that it can be more of

a resource for local governments. In addition to adding
more staff, the Bureau will likely be able to focus on the
status of various state shared revenue streams; such as
income tax, the transportation trust fund, and program
open space. The bill passed and is set to become law.
•

Local State of Emergency Tax Credit Authorization
– Since local jurisdictions need State authorization to
create new tax credits, HB 1137 / SB 887 was passed to
allow municipalities and counties to provide a tax credit
against real and personal property that is owned or leased
by a business entity affected by a state of emergency.
The bill provides flexibility for locals to determine the
amount and duration, additional eligibility criteria, regulations and procedures for applications and processing,
and any other provision necessary. As passed, the legislation provides another tool in the toolbox for jurisdictions
looking to help their businesses recover.

•

Admissions and Amusement (A&A) Tax – Over the past
several years there have been attempts to exempt certain
activities or businesses from the local A&A tax. This year’s
bill (HB 1079) sought to exempt activities and businesses
that promote health and well-being. Preliminary estimates
of the impact of this broad exemption put lost revenue
to over 80 municipalities at over $1.3 million. The A&A
tax is one of only a handful of taxes that municipalities
are authorized to set the rate and the scope of activities
that are subject to the tax. MML opposed the bill and it
failed to receive a vote in the House Ways and Means
Committee.
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•

Enterprise Zone Reform – For several years now,
lawmakers have attempted to limit, analyze, and reform
the Enterprise Zone program in Maryland. This year,
HB 805 would have likewise limited any enterprise zone
expansions and effectively barred State property tax
reimbursements to local governments for any newly
designated zones. The bill failed to move through
committee again this year but is set to be discussed over
the summer through informal committee work-sessions
(with local government input).

Police Reform
Police reform is an issue in the spotlight, not just in Maryland
but across the country. Over the summer of 2020 much work
was done to pave the way for a robust discussion of legislation during the 2021 General Assembly session. MML engaged
in the interim process through participation in workgroups
and providing written testimony.
The two chambers took different approaches to the process
to examine police reform legislation. In the House of
Delegates, Speaker Jones introduced a comprehensive bill
touching on many aspects of police reform (HB 670) that
was based in large part on the work of the workgroup from
the prior year. The Senate broke the issue into several bills
each with a focus on a narrower aspect of the police reform
discussion. While the Senate passed nine separate bills, HB
670 ended up as the legislative vehicle for many of the policy
changes. After amendments in the Senate and a conference
committee to sort out the differences, HB 670 passed both
chambers. The bill was vetoed by the Governor, but promptly
overridden by both chambers.
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While HB 670 addressed several high-profile aspects of the
police reform debate, including a revised disciplinary framework for officers and new standards and training, MML
focused on an issue that the League has weighed in on before
and would have significant fiscal impact.
The issue of increasing the caps on liability in cases against a
local government was discussed at length as an element of
compensation for victims of police misconduct. Currently, a
judgement awarded to a prevailing plaintiff in a case against a
defendant local government for any cause of action is capped
at $400,000 for a single claim, and $800,000 for multiple

claims from the same incident. This bill increases the cap
to $890,000, but only for cases resulting from intentional
actions or omissions or intentional violations of constitutional
rights by a police officer. While the cap is increased, the scope
of cases for which the higher cap applies is narrow. MML,
along with MACo and LGIT worked diligently to reduce the
final cap, which as introduced was much higher, and narrow
the applicable causes of action.
The issue of mandatory usage of police body worn cameras
was debated as a part of several bills and was ultimately
included in SB 71. There is broad support for the use of body
worn cameras by police officers, both by the public and
law enforcement, as an important transparency measure.
Cost and implementation can be sticking points however,
particularly as it pertains to long term storage of the footage
and review needed for public information act requests. The
language in SB 71 is a bit murky, but it appears as though the
mandate to outfit police officers with body worn cameras
only applies to county police departments.

Essential Workers Protection Act
The Essential Workers Protection Act (HB 581 / SB 486) is the
direct result of the COVID pandemic and is a bill designed
to grant additional benefits to essential employees. MML
opposed the bill due to its potentially costly mandates on

essential employers, which include local governments, and
worked with a coalition of employer-based organizations to
successfully amend the bill into a less burdensome posture.
It is important to note that many municipalities already offer
benefits that are similar to the ones offered in the bill.
There are several sections of the bill that are of particular
interest to local governments as employers that were substantially altered during the amendment process:
•

Applicability of the Act. The scope of the bill was
drastically narrowed from many occasions of potential
emergencies to exclusively catastrophic health emergencies that are the subject of a proclamation by the
governor. Essential workers is more narrowly defined to
give employers some discretion over who qualifies for
the additional benefits.

•

Hazard Pay. As introduced, the bill required essential
employers to pay essential employees hazard pay for
every pay period in which the employee worked. That
provision was completely struck from the bill.

•

Additional Public Health Emergency Leave. While the
bill mandates that the essential employer still provide
essential workers with additional public health emergency
leave; it can only be used if there is state or federal funds
allocated to subsidize the cost of the leave.

•

Right to Refuse. The original version of the bill allowed for

Miller, Miller & Canby is pleased to welcome

DEBRA YERG DANIEL
Debra joins our firm’s Land Development
Practice Group, focusing her practice in zoning
law and land use planning and development, as well as administrative and municipal
law for clients that include municipalities, property owners and developers.

In 2021, MM&C
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in our community.
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Miller, Miller & Canby
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additional instances when an essential worker may refuse
to perform their duties. The bill as passed simply references already existing regulations that outline instances
in which an employee has a right to refuse to work.

Final Thoughts
This year’s virtual platform was more convenient in some
ways – voting schedules were announced in advance,
subcommittee meetings were streamed online for the first
time – but Zoom and YouTube can’t replace the value of
in-person interaction, which is at the heart of what we do.
But despite the trials of a virtual session, statistics confirm
that MML once again had a successful legislative effort this
year. In total, the Legislative Committee took positions on 97
bills with municipal impact. Of those, the Committee voted
to support 37 bills, of which 21 passed; and supported 12 bills
with amendments, of which 7 passed. Of the 42 bills opposed
by MML, 36 did not achieve passage.
None of this would be possible without the hard work of
MML’s legislative leadership. This year’s Committee, which
consisted of a total of 30 members from across the State, was
chaired by Vice President of the Town of New Market Jake
Romanell and Vice Chair Denton Mayor Abby McNinch. The
Committee virtually met a total of 12 times, when members
analyzed and debated over 200 bills to determine municipal
impact and monitored legislation as it moved through the

process. A big thank you to all the members who answered
the call when we needed it; those of you who served on the
Legislative Committee, wrote emails, made phone calls, or
testified at a public bill hearing-please know your actions
made a difference!
To view the bills tracked by MML this session, please visit
mdmunicipal.org, click on “Legislative Advocacy” and then “Bill
Position Summary”. This will take you to MML’s bill tracking
page where you can click on the bill number and go to the
Maryland General Assembly website where you will see all
relevant information pertaining to each bill, including actual
bill text and the fiscal note. Questions on this article or
anything related to MML’s legislative process can be referred
to a member of MML’s legislative staff.
This article is a collaborative effort of MML’s legislative team:
Angelica Bailey, Director, Governmental Relations; Bill Jorch,
Director, Research and Policy Analysis; Justin Fiore, Manager,
Governmental Relations; and Jim Peck, Research Specialist.
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TECH TIPS

By Caleb Wolf, MML Manager, Educational Services and IT

With significant portions of our society still doing things
remotely and with that being an expectation well into the
future, cities and towns will need to be flexible in how they
hold meetings as we resume face-to-face meetings again.

5. Replicate what’s done in the physical room for the
virtual attendees

Hybrid meetings in which some participate in-person and
others virtually will result in benefits to municipalities and
their citizens, but this hybrid model of meetings has its
inherent challenges, as well.

5 Tips for A Successful Hybrid Council Meeting - https://www.
public-i.tv/2021/02/10/5-tips-for-a-successful-hybrid-council-meeting/

In preparation for the expected transition for many to holding hbrid meetings, MML has linked several resources. If
you are responsible for setting up events and meetings
for your chapter or other group, a review of these key
resources is recommended. One article, entitled “How to
Lead Hybrid Meetings: 5 Tips for Success” the author expands
on these five points as a first step guide:

1.

Invite virtual attendees to access the meeting early

2. Ask the virtual participants for their feedback/questions in advance of the in-person participants
3. Designate an in-person participant to monitor the chat
4. Establish a back-up plan

Other Resources include:

Moving from Virtual to Hybrid meetings: 37 Tips and Ideas
on How to Maximize your Success - https://www.linkedin.
com/pulse/moving-from-virtual-hybrid-meetings-37-tips-ideas-howcorbin?articleId=6717570449594814465
10 Best Practices to Enhance Your Public
M e et ings - ht tps: // w w w.municode.com /municode/
page/10-best-practices-enhance-your-public-meetings-0

MML can assist as your city or town moves into the hybrid
model of meetings, so please take advantage of resources
on the website: www.mdmunicipal.org and staff expertise with
a phone call to the MML office. As our world continues to
evolve, MML is your municipality’s go-to --- one thing that
won’t ever change.
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MARYLAND MUNICIPAL LEAGUE • (410) 295-9100
SUMMER CONFERENCE
June 27-29, 2021 • Ocean City Convention Center
July 19-20, 2021 • Virtual

FALL CONFERENCE

meetings

events

UPCOMING
MEETINGS
May 2021
6
12
19

October 10-12, 2021 • Turf Valley

NATIONAL LEAGUE OF CITIES • (202) 626-3105
CITY SUMMIT

events &
meetings

20
20
24

Municipal Attorneys Department Virtual Meeting
Southern Maryland Chapter Virtual Meeting
Engagement and Outreach Committee Virtual 		
Meeting
Montgomery Chapter Virtual Meeting
Prince George’s Chapter Virtual Meeting
Washington Chapter Virtual Meeting

November 17-20, 2021 • Salt Lake City, UT
November 16-19, 2022 • Kansas City, MO
November 15-18, 2023 • Atlanta, GA
November 13-16, 2024 • Tampa, FL

CONGRESSIONAL CITIES CONFERENCE
March 6-9, 2022 • Washington, DC
March 12-15, 2023 • Washington, DC

June 2021
16
27
27

March 17-20, 2024 • Washington, DC

INTERNATIONAL CITY/COUNTY MANAGEMENT
ASSOCIATION • (202) 962-3540

29

MML Executive Committee Meeting
MML Board of Directors Meeting, Ocean City
MML Orientation for First Time Attendees & Newly 		
Elected Officials, Ocean City
Municipal Clerks Association Virtual Meeting

October 3-6, 2021 • Portland
September 18-21, 2022 • Columbus, OH
October 1-4, 2023 • Austin, TX
September 22-25, 2024 • Pittsburgh, PA
October 26-29, 2025 • Tampa, FL
October 18-21, 2026 • Long Beach, CA

WEBSITE OF THE MONTH
U.S. Department of the Treasury’s Covid-19 Economic Relief Page
Since passage of the American Rescue Plan Act (ARPA), state and
local governments have been awaiting clarification from the U.S.
Department of the Treasury on funding amounts and process for
distribution. Slowly that information is becoming available, beginning with pre-award requirements for ARPA state and local
government fiscal recovery fund recipients. See the latest information here: https://home.treasury.gov/policy-issues/

coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-fund.
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July 2021
15
19-20
26

Cecil-Harford Virtual Chapter Meeting
MML Summer Conference Virtual Meeting
Washington Chapter Virtual Meeting
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