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POST-65 HEALTH INSURANCE
TAILORED TO YOUR RETIREES
Access to affordable health insurance is a necessity
for fixed-income seniors. Local Government Insurance
Trust (LGIT) has partnered with AmWINS Group Benefits
to offer a voluntary retiree health insurance program,
featuring:

• Medicare Supplemental
Insurance (Parts A & B)
• Prescription Drug Insurance
(Part D–with no donut hole)

• Dental and Vision Plans
• Licensed Enrollment and
Service Specialists

This is a fully voluntary program, so organizations can
feel comfortable offering a comprehensive program to
their retirees with no insurance liability and no cost to
the employer.
Currently providing a subsidized plan? AmWINS can
also assist groups with alternative solutions, including
adding a voluntary program for employees who may
not be eligible for subsidized benefits.

No Underwriting!
Guaranteed Acceptance!
Ready to learn more?

Contact: Michele Keplinger
LGIT Communications & Member Services Manager
MicheleK@lgit.org | Office: 443.561.1700
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MML 2019 Summer Conference Memorable Moments

Conference Snapshot

2
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4
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1) Opening General Session with MML Flag Parade and Honor Guard from the
City of Rockville Police
2) C. Reginald Bagley of Seat Pleasant Sings the National Anthem at the
Opening session
3) A Crowded Opening General Session on Monday morning
4) Ocean City Mayor Richard W. Meehan and MML President Bridget Donnell
Newton Welcome Attendees
5) Mayor Meehan’s Surprise Adds Some Fun
6) Keynote Speaker Dr. Bertice Berry Wows MML Attendees
7) President Bridget Donnell Newton Addresses Summer Conference Attendees
8) 2019 MML Expo through a Fisheye Lens
9) Workshop Sessions Filled to Capacity
10) Governor Hogan Keynotes Tuesday Dinner

6

7

9

8
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11) President Elect Perry Jones and Judy
Baxter
12) President Elect Ryan Spiegel, Council
Member, Gaithersburg addresses MML
13) Story Slam with Cheverly Mayor Laila
Riaza
14) MML Tuesday Dinner participants enjoy
a good meal and applaud all the award
winners
15) Meanwhile, MML “junior municipal
leaders” enjoy a lively party just for kids
next door

11

16) US Marine Corps Men in Red help MML
Dinner Attendees get seated, then
enjoy the chance to dine and visit
together once ”relieved of MML duty”
in a corner of the Ballroom, as they 		
request every year
17) Conference Planning CommitteeChair
Jarrett Smith, Takoma Park Council
Member and Vice Chair Carl Schinner,
La Plata Chief of Police help MML
President Newton with the donation to
the Food Bank at Conference end
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MML thanks our 2019 Summer Conference Sponsors
Amazon AWS / Amazon Business
BGE
Chesapeake Employers’ Insurance Company
Local Government Insurance Trust
Maryland Department of Housing and
Community Development
City of Seat Pleasant
Town of Upper Marlboro
2020 Census
Kaiser Permanente
Lyft
Maryland Broadband Cooperative
Washington Gas a WGL Company
Aloft Hotel
AmWINS Group
APPI Energy
Council Baradel
Crown Castle
City of Frederick
Garretson Technology
Miles & Stockbridge
Maryland American Water
Maryland Environmental Service
Potomac Edison, A FirstEnergy Company
Shannon-Baum Signs and Graphics
Atlantic Broadband
Beach Plaza Hotel
The Law Office of Thomas N. Yeager

Coffee Service Sponsor
Town of Ocean City
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Small Cells Workshop Update
By Bill Jorch, MML Manager, Government Relations and Research

Legislation during the 2019 Maryland General Assembly session that dealt with small cellular infrastructure was debated
and ultimately referred to an interim study. MML took this
call to action seriously and hosted a workshop on Sunday
at the summer conference dedicated to small cells. This is
an issue that has the potential to affect every municipality
whether it be now or in the future where a balance between
the need to improve wireless infrastructure meets aesthetic
and safety concerns of residents. A trio of expert panelists
discussed various aspects of small cells and their municipal
impact.
Ocean City engineer Terry McGean focused his remarks on
how Ocean City works with wireless companies such as Crown
Castle to facilitate deployment of small cells in a manner
that is beneficial to both parties. Ocean City has over 100
deployments, including some disguised as lampposts along
the boardwalk, with more on the way. Municipal attorney
Elissa Levan discussed the importance of development of
small cell aesthetic standards and ordinances. A Federal
Communications Commission (FCC) Order that further
restricts municipal authority is the subject of pending litigation, but municipal ordinances created before the Order may
need to be amended to comply with the federal regulations.
Crown Castle’s Public Affairs Manager Ana Rua spoke of the
importance of small cells to bolstering wireless networks
that are becoming evermore burdened with additional usage.
Crown Castle has worked closely with municipalities to reach
agreement on location and appearance of their equipment
prior to deployment.
MML hosted a follow up workshop on small cells as part of our
fall conference in Cambridge on Tuesday, October 15.
8 | November/December 2019 | Municipal Maryland

Data Privacy Workshop Recap
By Bill Jorch, MML Manager, Government Relations and Research

Stemming from a legislative issue that arose during the 2019
General Assembly session, a workshop on data privacy was
included Tuesday afternoon. In the wake of cyber attacks
on local governments, including the ransomware incident in
Baltimore City, a certain level of scrutiny has fallen on municipal governments’ preparedness in a digital world.
Presenter and cyber expert, Paul Troncone, provided a unique
perspective on this issue as he is both a councilmember
in North Beach and president of Digadel, a cybersecurity
consulting firm. His unique understanding of the importance
of protecting digital data balanced within a municipal budget
provided special insights to participants. His presentation
covered many aspects of cybersecurity pertaining to municipal governments, but here are a few major points that almost
all municipalities can consider implementing without breaking
the bank:

Identify Critical Systems

 List major functions of your municipality and
identify the systems necessary to support those
functions

Take a Data Inventory

 Identify the types of data you collect, where it is
stored, and how it is protected

Back it Up

 Create regular backup copies of your data and store
them offline and offsite

Create a Continuity Plan

 Develop a business continuity plan that details how
the government will continue to function during
loss of power, communications, or computing
capabilities.

Actively Manage Your Risk

 Implement a risk management process to aid in
addressing risks to your information systems

Educate Employees

 Teach your employees to identify and respond to
cyber threats and to promote good habits such as
password management

Visit MML’s website for more details and information from all of the
Summer Conference sessions!
And mark your calendar for June 28 to July 1, 2020 for the
2020 MML Summer Conference in beautiful Ocean City!
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Opioid Awareness and Response:
The Fight Continues
By Tom Reynolds, MML Director, Educational Services

The Maryland Municipal League and the Hometown Emergency
Preparedness Ad hoc Committee (HEPAC) have been heavily
focused on the issue of opioid abuse and overdose for several
years. This initiative has involved partnering with the state’s
Opioid Operational Command Center (OOCC) on conference
workshops, magazine articles and a series of PSAs featuring
Maryland mayors. Most recently, HEPAC sponsored opioid
overdose training during the 2019 MML Summer Conference.
Close to 100 municipal officials from around the state participated in the session. Each received a free Narcan (Naloxone) kit,
provided by the Maryland Department of Health. The training
was delivered by the Worcester County Health Department.
This latest article strives to further extend this important
information on resources and best practices to those in the
municipal community who were unable to attend the most
recent training. We do this because we know opioid deaths
continue to constitute an epidemic in Maryland and throughout
the U.S, despite a glimmer of good news reported this summer
that opioid-related deaths declined 11.3 percent in the first six
months of the year. Even if the downturn continues, the OOCC
anticipates that more than 2,000 Marylanders will have died of
overdoses before the end of the year.
For more information and tools about this public health crisis,
we encourage everyone in local government leadership positions to check out the following:
•

The presentation by representatives from the
Worcester County Health Department educating
officials on how to recognize and respond to an overdose, where to obtain Naloxone (a prescription is no
longer required in Maryland), and the implications of
the state’s Good Samaritan Law. (find the link on www.
mdmunicipal.org)

•

Before It’s Too Late – The statewide effort to further
awareness of the ongoing opioid, heroin and fentanyl
crisis. Here you will find the latest news and data on
the crisis as well as resources including information on
available grants.

•

211 Maryland is a 501 (c) (3) partnership providing
instant and multi-pronged access to health and human
services resources. At 211md.org you’ll find access to
more than 5,000 programs in 180 languages, 24-hours,
seven days a week.

Please help MML and HEPAC continue this effort by staying
informed and sharing these resources throughout our
communities.
10 | November/December 2019 | Municipal Maryland

The Future of
Recycling & Zero
Waste
By Justin Fiore, Manager, MML Government Relations

WE ARE YOUR STRATEGIC
COMMUNICATIONS
PARTNER
Van Eperen
has been a strategic
communication partner to
the Town of Poolesville for several
years. Their counsel and support has
been critical to bringing more attention and

Unfortunately, the state of recycling has experienced a noticeable downturn recently. A quick sampling of national headlines
include: Is this the End of Recycling?; ‘Moment of reckoning’:
US Cities Burn Recyclables after China Bans Imports; As Costs
Skyrocket, More U.S. Cities Stop Recycling, and; Everything
Americans Think They Know About Recycling is Wrong.
In response, The Maryland Municipal League invited a dynamic
pair of experts to discuss the future of recycling. The panel
included Maryland Environmental Service’s Recycling Division
Chief, Lori Scozzafava, and the former Director of Policy &
Advocacy for the National Waste & Recycling Association,
Chaz Miller.
Together, the two painted a bleak picture of recycling in
municipal America. They highlighted the infeasibility of municipalities to pursue zero waste goals on their own. Instead,
arguing that leveraging economies of scale (“around 100,000
tons or more”) will be necessary to achieve efficient returns.
So, what role can municipal leaders play in the coming years
to strengthen the industry and regional efforts?
Three strategies emerged from the presentations:
•

Educate residents to improve the quantity and
quality of recyclables;

•

Develop local markets for recycled content (including your municipality!); and

•

Build regional partnerships

Ultimately, recycling will survive, but we are in for a challenging few years. For more information, you can view the
presentation PowerPoints on our website. Contact information for Lori and Chaz can be found there as well.

equity to our town. We highly recommend them
for any PR and communications needs.
JIM BROWN,
TOWN OF POOLESVILLE COMMISSIONER

W�A CA� WE DO FO�
YO�� MU�� PA�� Y?
Speaker and Media Training Workshops
Media Writing and Management
Crisis Communications
Public-Private Partnerships
Economic Development Outreach and
Branding
Online Advertising
Web Development
Video Production
Graphic Design

Laura Van Eperen
laura@vaneperen.com | 301-836-1516
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Financial Statements 101
By Stephen J. Gindes, Director, Finance and Personnel Services
of the three major types of funds within the government, namely,
the Governmental, Proprietary and Fiduciary funds. The first of
these, the governmental fund, focuses on short-term and current
sources, uses and balances of the fund resources. The reports show
compliance with spending restrictions and results of financial operations and consist of the Balance Sheet (Assets, Liabilities and Fund
Balances), the Statement of Revenues, Expenditures and Changes
in Fund Balances and a reconciliation between this fund and the
government-wide financial statements. Within this governmental
funds section are five types of funds. The general fund is the basic
operating fund and includes all accounts not specifically in any
other fund. The special revenue funds are for a specific purpose or a
single function, such as road maintenance. The capital projects funds
involve construction, rehabilitation and acquisition of capital assets
such as buildings, equipment and roads. Debt service funds account
for repayment of obligations (debt) of the government. The fifth
type of governmental funds are the permanent funds. These funds
include resources that are invested and spent only to the extent of
the earnings on these funds.

As explained by Karen Dojan, CPA, Principal, Weyrich, Cronin &
Sorra, LLC, financial reporting in the “for-profit” world is relatively
straightforward. The municipal world, however, is quite different
and follows the format requirements of the Governmental
Accounting Standards Board (GASB). The main objective of the
GASB is to assure objectivity, accuracy and consistency in financial
information provided by governmental agencies to the public.
There are seven elements required by the GASB for annual reports.
The Management Discussion & Analysis (MD&A) is the first
element. This is usually written by the town administrator, clerk/
treasurer or other government staff. Based on current information as it relates to the past year and the coming year, the MD&A
includes reasons for changes in the financial position as well as any
restrictions or commitments affecting available resources. The
MD&A should be an easily readable analysis of financial activities
for the year.
The next element is the Independent Auditors’ Report and is
based on the government-wide financial statements. The auditor
expresses an opinion on the fair presentation of those financial
statements based on their audit procedures.
The government-wide financial statements (the third element)
consist of the Statement of Net Position (Assets, Liabilities and Net
Position) and the Statement of Activities (Revenues, Expenses and
Changes in Net Position). These statements assist constituents
and other users in assessing overall financial position and condition
of the government. They also help users to understand effects
of operations on future needs and service levels provided from
existing revenues. These statements include component units and
a combined view of all governmental and business-type activities.
The fourth and most complex element required by the GASB are the
Fund Financial Statements, which provide detailed information
12 | November/December 2019 | Municipal Maryland

The other two types of funds within the Fund Financial Statements
are Proprietary Funds, which report on activities financed primarily
by revenues of the activities themselves (such as a municipal
utility), and Fiduciary Funds, which belong to entities other than the
government, such as a trust fund for a public employee pension
plan. Proprietary Fund financial statements include the Statement
of Net Position, Statement of Revenues, Expenses and Changes
in Fund Net Position and Statement of Cash Flows. Fiduciary
Fund Financial Statements include the Statement of Fiduciary Net
Position and the Statement of Changes in Fiduciary Net Position.
Because the Fiduciary Funds resources cannot be used to support
the government’s own positions, its information is not included in
the government-wide financial statements.
The fifth GASB-required element are the notes and related
disclosures to the financial statements. These provide additional
details on the accounting policies and support of assets, liabilities,
revenues and expenses of the government. The sixth element is
the budgetary information providing a comparison of the original
budget and final budget to the actual results of the period. All
changes and variances are noted.
The seventh and last GASB-required element is the Required
Supplementary Information. One example of this requirement is
the Pension and Other Postemployment Benefits (OPEB). If needed,
the information includes the related Schedules of Proportionate
Share of Net Pension Liability, of Pension Plan Contributions, of
Changes in Net OBEB Liability and Related Ratios and of OBEP Plan
Contributions. The MD&A, as mentioned earlier, is also considered
as required supplementary information.
It is important that municipal officials contact their outside accountants and consultants to make sure all requirements are met and
to answer any questions. Karen Dohan is also available and may be
reached by e-mail at KarenD@wcscpa.com.

Leading with Wellness

By MML 2019 Summer Conference Keynote Dr. Bertice Berry

Lately, I have been troubled about the state of our nation,
but a wise teacher by the name of Michael White, (who also
happens to be my rector) reminded me that the state of our
nation is in our own hands.
What if, Michael posed, the wellness of the world is tied to the
wellness of the world’s servant leaders? Not the presidents
and kings; not queens or Prime Ministers, but every day people
taking up the charge of their everyday lives?
Recently, at my graduate Alma mater, Kent State, I asked a
group of student leaders what negative thought, person or
aspect of themselves would they be willing to stop chasing.
One young leader immediately raised his hand. Earlier in our
workshop, this same young leader had disclosed that he just
didn’t have time for some of the things I’d suggested for
personal wellness. He said that he had no time to meditate,
read or unplug; he was too busy doing the work of a leader.

Tears came to my eyes as I told him that a leader who is not
willing to take care of their own self should not attempt to
lead others.
I was crying because I was also speaking to my own self.
When his hand flew up in response to the question of what
they’d be willing to give up, I prepared myself for more tears,
and I got them.
“I will give up the idealized version of myself that makes me
think I don’t deserve to be a leader.”
I dropped the mic and simply said, “Me too.”
BE you, be well, be a Leader!
For more from Dr. Berry, visit her website at http://www.berticeberrynow.com/home.html.
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MML 2019 Summer Conference Memorable Moments

Congratulations

1
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1.

2019 Lifetime Achievement Award Winner MML Past
President and current Mayor of Edmonston, Tracy Gant,
and her family pose with Governor Hogan

2.

President Newton gives President Elect Spiegel the MML
gavel

3.

MML President Newton and Tom Kennedy, University of
MD School for Public Policy, present Mayor Sadara Barrow,
Colmar Manor and Commissioner Wanda Wheatley,
Cottage City with the shared Achievement Award for 2019
in the Small Town category

4.

Mayor Craig Moe accepts the Achievement Award for 2019
in the Large City Category for Laurel

5.

2019 Municipal Hall of Fame Inductees Malinda Miles,
Mount Rainier; Sara Potter Robbins, New Carrollton;
Clifford Sweeney, Emmitsburg and John Thomas Hyde,
Port Tobacco pose with Governor Hogan and MML
2019-2020 President Ryan Spiegel prior to the Tuesday
dinner (not pictured: Calvin L. Compton, Port Tobacco; Jesse J.
Cook, Henderson; Sandra Cook, Henderson and Frank B. Wade,
Port Tobacco)

6.

Bruce A. Carbaugh, P.E., Middletown Director of Public
Works, is Awarded Municipal Employee of the Year (shown
with President Newton and MCCMA President Daniel
Mears

7.

MML President Bridget Donnell Newton is given a Citation
from Governor Hogan

8.

MML’s HEAL Cities Kick Up Their Heels after the Tuesday
Business Meeting

9.

Representatives of MML Banner Cities & Towns

7

9
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different – approaches for making capital
investments: maintenance and little bets.
The cornerstone of a Strong Towns
approach is an obsession with basic
maintenance. Maintenance programs
today largely work in a fix-it-and-forget-it
paradigm, where local governments defer
maintenance until something completely
falls apart, then use the large-project
mentality to make comprehensive fixes
under the guise of not having to worry
about it for another three+ decades. It’s
the “city as vinyl siding” approach.
We build a lot of stuff, all of it built to a
finished state. That stuff then sits and
rots—perhaps with some nominal maintenance from time to time—until it falls
apart, at which point we put together a
huge project to replace it with something
new built to a finished state.

The Strong
Towns
Approach
to Public
Investment

by Charles Marohn, President and Founder,
Strong Towns and MML Tuesday General
Session Speaker

We’re done building infrastructure. The
idea that any city in North America will,
in the future, have appreciably more
roads or streets, more sidewalks and
curbs, more pipes or pumps or valves or
meters, is absurd. Some may add a bit
here or there, but for the most part we’re
done. What we’ve built is what we’ve got.
That’s it.
In fact, I suspect that many cities will have
less infrastructure in a decade than they
do now. Two decades from now, I suspect
contraction of infrastructure will be a
common and shared experience across
our cities.
This means that the task of city-building
must shift dramatically, from building
more to making better use of what we
already have. For over seven decades,
we’ve culturally viewed expansion as
our pathway to success. Now we must
develop strategies for thickening up
our places, for going back and wringing
more return out of the trillions in existing
investment.
An Obsession with Maintenance
In my book, Strong Towns: A Bottom-Up
Revolution to Rebuild American Prosperity,
I outline how local governments must
use two complementary – but very
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Places with an obsession for maintenance
do not let things fall apart before they
are fixed. They seal cracks, they pluck
weeds, they change light bulbs, and they
generally keep things near top condition.
They purposefully dedicate the time and
resources to maintaining what they have
above all other pursuits, especially prioritized over any effort that would expand
their systems.
And if your community is obsessive with
maintenance, they won’t really have much
time for grand transformations. This
makes the humble pursuit of little bets
critical for an overall thickening strategy.
Using Humble Observation to Identify
Little Bets
Improving the financial productivity of
our neighborhoods – thickening up our
places – will not be done at scale. There
is no series of large projects, no massive
centralized initiative, that will bring this
outcome about. Making better use of
what we have already built is a hyper-local
undertaking, one done at the block level.
Fortunately, the scale of the activity
means that it’s the kind of thing any
community can undertake, regardless of
size, regardless of budget. It begins with
the recognition that the best investments
– the ones with the highest financial rate
of return – address a real and urgent
need experienced by a human. At Strong

Towns, we’ve developed a simple, fourstep process for identifying this kind of
opportunity and making it happen:
Humbly observe where people in the
community struggle. Ask the question:
What is the next smallest thing we can do
right now to address that struggle?
Do that thing. Do it right now. Repeat.
The key to the first step is humility.
Emptying our minds of as many pre-conceived notions about the problems
and solutions in a place as possible, we
humble ourselves to observe as a proxy
for lived experience. We are trying to
understand, from the perspective of
those who struggle to use the city as it
has been built, where the struggles are.
A great way to observe is to walk with
someone – literally treading the path with
them – to understand how they struggle.
Observation is so much more powerful
than even asking. When cities do surveys,
focus groups, or public hearings, they
are engaging in a format comforting to
the decision-makers, not those they are
seeking input from. Subsequently, public
officials are not going to get the insight
they really need. This is why I wrote that
most public engagement is worthless. If
we want to identify the best investments,
we need to get out of our comfort zone.
Where the first step requires humility, the
second requires self-discipline. Instead
of seeking the comprehensive solution, instead of trying to fix everything
once and for all, we take our humble

observation (which, if we’re truly humble,
we must acknowledge is incomplete
and maybe totally wrong) and just try
to make that struggle a little bit better.
We discipline ourselves to work in the
smallest increment possible.
This isn’t because we are obsessed with
the incremental. It’s because, as Jane
Jacobs suggests, our neighborhoods
must be a co-creation. By disciplining
ourselves to act incrementally and iteratively, we allow people – our friends and
neighbors living in the community – to
react to the change and demonstrate to
us, through their actions, where the next
struggle is.
This is why, in the third step, we don’t
form a committee. We don’t hire a
consultant. We don’t pause eighteen
months while our grant application is
processed. We humbly identify a struggle
and then identify the next smallest thing
we can do about it, so we just go out and
do that thing. We make things better with
what we have now. Right now.
And we’re comfortable with that action,
not because it’s a comprehensive solution, and not because it totally eradicates
struggles from our neighborhoods,
but because we’re also committing to
the fourth step, which is to repeat the
process over and over and over. This
is the process of co-creating, the way
neighborhoods are made by everyone, for
everyone. It’s the way we thicken up our
places and help them become financially
productive.

A Bottom-Up Revolution
I’ve always found it a little bizarre that
this approach is seen as revolutionary
and not merely common sense. After
all, does Google just roll out massive
changes to Gmail every decade or two?
Of course not! They almost continuously
roll out incremental changes to small beta
groups. They observe how those groups
respond to the changes, and then they
address any problems. They then roll
them out to larger groups. And on and
on and on….
This is, at its essence, the evolutionary
process. It’s the way humans learned –
through trial and error – how to build
human habitat in the first place. That
is wisdom we threw away in our haste
to solve all the urban problems in one
huge push after World War II with the
Suburban Experiment. Some of that
wisdom we can recover and use, but
much of the wisdom we need will have
to be newly discovered.

That’s because we’re starting from a
different point of failure than humans
of thousands of years ago. Our starting
point looks nothing like theirs. We’re
doing something no civilization has
ever done; to pick up the pieces from a
failed, continental-scale experiment and
build prosperity from it.
That’s the bottom-up revolution of
Strong Towns. And if we obsess over
maintenance, humble ourselves to
observe the struggles of our neighbors,
then discipline ourselves to respond
incrementally and iteratively, we will
not only make the lowest risk, highest
returning financial investments that are
possible to make, we cannot help but
improve people’s lives in the process.
That’s the essence of what it means to
build a Strong Town.
For more information on Strong Towns
and Charles Marohn, visit their website:
https://www.strongtowns.org
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Member
M o me nt s
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1) Bernard C. “Jack” Young, 51st Mayor of
Baltimore with MML President Spiegel and
Scott Hancock
2) President Spiegel delivers the
Commencement Address at the Academy
for Excellence in Local Governance at the
University of Maryland
3,4) President Ryan Spiegel hosts MML Board
Retreat in Gaithersburg

11
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7

10
5) Delegate Michael Jackson speaks to
members of PGCMA
6,7) New Market Holds Events for Breast
Cancer last month
8) The Annual Steak Dinner for Washington
County Chapter in September
9,10) Mayor Lee P. Walker of Landover Hills is
honored for his longtime service
11) Fredrick goes Purple in September

About MML’s Fellowship/Intern Program

2019 marks the 15th year of the Maryland Municipal League’s Fellowship/Intern program, a partnership between MML and the University of Maryland’s School of Public Policy. Each year this program provides two students with an opportunity to apply their burgeoning public administration skill sets in a local government setting. The resulting win-win combines the opportunity for students to gain valuable career experience
under the tutelage of experienced city managers and department heads while the municipality receives quality assistance with city programs
and projects. The following two articles document the experiences of this year’s intern/fellows, Michael Dunmyer and Shelton Daal.

CCCs generally consist of a trusted group
of community leaders responsible for
leading census outreach campaigns using
the specific expertise of each. These
committees are formed in order to reach
hard-to-count communities, so that those
populations are not left out of the census.
I worked closely with Molly Porter and
Terri Hruby from Planning and Community
Development, and I was able to provide
the city with recommendations for CCC
roles, specific personnel who could fill
those roles, census advertising resources
and a sample timeline to get the CCC
started.

Maryland Municipal League Intern Embraces
Community in the City of Greenbelt
By Shelton Daal, University of Maryland School of Public Policy, 2019 Summer Fellow,
Maryland Municipal League

My time spent as a Maryland Municipal
League intern was meaningful for a
number of reasons. I gained skills and
knowledge in research, policy analysis,
municipal procedures, community engagement and teamwork. However, the main
thing I’ll take away from my experience is
the importance of community.
Greenbelt is a unique city in that it was
created during the New Deal and designed
to foster community harmony. Various
departments, services, and businesses
are all housed within Greenbelt’s bustling
Community Center. The layout of the
center made it incredibly easy for me to
collaborate across departments and get a
better understanding of the city’s working.
While stationed in the City Manager’s
office, I often found myself in other
departments in order to successfully move
forward with my projects. By taking the

chance to interact with so many sectors
of the municipality, this internship allowed
me to supplement my studies in Public
Policy and Sociology through an incredibly
unique lens.
A primary objective for the internship
was to assist the city in their 2020
census efforts. The census impacts
reapportioning congressional seats,
redistricting and distributing billions of
dollars in federal funds. Understandably,
all local municipalities have been urged to
get a complete count of their residents.
I reviewed Greenbelt’s previous census
outreach procedures and attended a
number of meetings including the Council
of Governments (COG) Regional Census
Leads Meeting in Washington, DC. This
clarified my role and the need to focus on
supporting Greenbelt’s efforts to create a
Complete Counts Committee (CCC).

My second major task was developing a sustainability and technological
advancement toolkit for local Greenbelt
businesses. I worked closely with Charise
Liggins, the Economic Development
Coordinator for the city. I organized
information on Greenbelt’s many diverse
businesses and released a survey to
local business owners to get feedback. I
referred to similar toolkits used in cities
such as Salisbury and adjusted accordingly
to the needs of Greenbelt. This project
broadened my horizons to develop innovative methods of engaging residents.
Additionally, I participated in a third project
that combined the skills gained from the
first two. I assisted in the completion
of the Sustainable Communities action
that fostered a better understanding of
sustainability and how to use census data
to provide up-to-date information.
What helped me in all of these projects
was getting a better understanding of
the Greenbelt community. Research
and analysis can only go so far when a
policymaker lacks an understanding of
the community they are serving. Everyone
in the Community Center was incredibly
open about Greenbelt’s practices and
filled me in whenever necessary. Assistant
City Manager, David Moran, took me on
a tour of the entire city and was always
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willing to share his personal and professional experiences in the
city. I attended a Senior Staff meeting and multiple City Council
meetings which added more meaning and helped frame my
work. My first City Council meeting touched on relevant state
and city issues, highlighting local government procedures. The
second meeting that I attended was a joint meeting between
College Park, Berwyn Heights, New Carrollton and Greenbelt,
with participation by a diverse range of council members and
Angela Alsobrooks, the Prince George’s County Executive. These
experiences undoubtedly improved the quality of my work and
have given me a much better understanding of the kinds of
environments that I hope to work in.
My internship was supplemented with the chance to attend
the 2019 Maryland Municipal League Conference in Ocean City
Maryland. I attended sessions that connected to my work in

Greenbelt, touched upon my personal interests and introduced
me to new policy issues. Sessions included ethics in governance,
zero waste and police-community relations. I had the chance to
connect with municipal officials from across Maryland. Hearing
different people’s stories and ideas about local government really
allowed me to gain a greater appreciation and understanding of
what our municipalities do. Additionally, I was able to follow up
on this experience by connecting with officials that I had met and
by working on legislative requests for Greenbelt. This internship
was truly invaluable in no small part because I was embraced by
a community of hardworking and joyful people who not only
taught me lessons about local government, but lessons about
life as well.
Shelton Daal is a member of the Class of 2021 in the School of Public
Policy at the University of Maryland.

Reflections on My Municipal Internship in the City
of Salisbury
By Michael Dunmyer, MPP Environmental Policy Candidate, University of Maryland, School of Public
Policy, 2019 Summer Fellow, Maryland Municipal League

This Spring, the University of Maryland
School of Public Policy extended an offer
to participate in the Maryland Municipal
League’s Fellowship and Internship
Program for the upcoming Summer.
The program provides students the
opportunity to work with a Maryland
municipality including a modest stipend
and some significant tuition remission.
The only caveat: no serving coffee or
making copies. The work had to be
meaningful for both the student and
the municipality. Although a quick and
painless application process was needed
to narrow down the candidates, it was
evident from the outset that the MML and
the School of Public Policy sought young
minds interested in serving the public.

Tom Reynolds, MML’s Educational Services
Director, shared my particular interest
in expanding the program’s reach to
include the Eastern Shore. Alyssa Massey,
Sustainability Coordinator for The City of
Salisbury, helped solidify this relationship,
scheduling meetings with Julia Glanz,
City Administrator and Amanda Pollack,
Infrastructure and Development Director,
to define the internship role.
The internship would focus on creating
a multi-departmental sustainability plan
which would benefit multiple departments
and provide actionable insights for Mayor
Day’s administration and the City Council.
The project would also provide me exposure to the many facets of municipal
government. Excited as I was to produce
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something meaningful for Salisbury, I
admittedly treaded lightly during my
first few weeks. Discouraged about my
perceived qualifications to prescribe any
sort of policy, I buried myself in research
before even thinking of writing a word. My
confidence and drive began to improve,
however, once I started meeting with the
directors and representatives from each
of the City’s departments. Listening to
these citizen-servants speak about their
concerns for the community was deeply
moving. The people and government
of Salisbury truly cared about their City
and its revitalization. I wanted to be a
part of that. Inspired by their contagious
passion and empowered by their first-hand
insights, I worked to produce a plan of
which I could be proud.
Presenting the plan to the Salisbury City
Council was an experience in and of itself.
There were certainly anxieties leading
up to the presentation, but the Council
was friendly and welcoming. Council
members asked meaningful questions
about my findings, discussing alternatives
and priorities without shutting down any
ideas. In spite of my young age, I felt as
though I was respected and heard. When
it comes to defining a positive professional
development experience, being given that
sort of validity is second to none. Those
kinds of experiences are made possible
by the strong relationships that MML has
fostered with its member municipalities.
I hope this reflection can serve as a
motivation for a potential summer fellow,
a reassurance to the programs provided
by MML and its members and a glowing
recommendation for public service on the
Eastern Shore.

Leading the Way
in Financial Expertise and Personal Service in
accounting, auditing and tax compliance
Lindsey + Associates is a certified public accounting and financial consulting firm.
We have decades of experience in helping state and local governments meet
their accounting and auditing requirements.

Helping you achieve more.
accounting, auditing and tax compliance

Lindsey + Associates
410-825-1994

| www.acpafirm.com

“like” us on Facebook, Lindsey + Associates, LLC

Are You Ready?

Emergencies and disasters come in all kinds, sizes, and complexities - from power
outages to floods to cyberattacks - and each one presents unique challenges and risks.
Learning how to prepare for and respond to them shouldn't be a one-size-fits-all effort!
That's where the MACEM&PS comes in. Our unique blend of collegiate expertise
and practitioner experience lets us offer customized, innovative education, training, and
professional solutions for you, your organization, or your jurisdiction. Everything we do is
centered on the latest research and built to hold up to the demands of the real world, so
you can get ready with confidence.
Emergency Management • Fire Service Administration •
Criminal Justice • Geographic Information Systems •
Police Science • MD Dept. of Ed. Homeland Security &
Emergency Preparedness • Apprenticeship

Our services include:
u

Public Safety Training Program Development u Continuity of Operations (COOP) Planning

u Emergency Plan Research & Development u Exercise Development and Facilitation
u Threat & Risk Analysis u Mitigation Research & Strategy u Situational Awareness Training

MACEM@frederick.edu • 240.629.7970
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Smart Cities: It’s More than Just Technology
By: Mayor, City of Seat Pleasant, Eugene W. Grant

It has been my honor to serve as Mayor of Seat Pleasant:
A Smart City of Excellence for the past 15 years. During
my tenure, I’ve spearheaded the efforts to transform Seat
Pleasant into the World’s First Authentic Small Smart City.
As part of this transformation, the city deployed Smart City
technologies that have improved the efficiency of government
operations and services. A guiding principal has been that the
citizen is the most important stakeholder. Strategic partnerships forged with private, educational and public institutions
have been the catalyst behind the city’s successful and historic
transformation in keeping the citizen first.

ways to do more with less. Hence, we recognized that a Smart
City transformation is the key.

Questions about this transformation include “Why did you
decide to become a Smart City?” and “How did such a small
community do it?”

Waste is how I address the first point of financial constraints.
A large number of organizations, including public and
private institutions, deal with waste and inefficiencies in
their processes. Waste is often one of the reasons financial
constraints exist. By eliminating waste, organizations can
rededicate resources to other priorities and initiatives. Smart
City transformation, with its potential to do just that, should
be looked at as an investment that will yield an ROI rather than
an expenditure.

To understand why we wanted to become a Smart City, first
know that as a small community, our resources are limited.
Like most small cities, our primary revenue source is property
taxes. The “business” of government is becoming more
and more expensive every day. Cities can’t simply generate
additional revenue by raising taxes. We had to find innovative
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Limited resources are often why cities and towns say they
can’t initiate a Smart City transformation. Seat Pleasant
commissioned Precise Data Consulting, LLC to conduct a
study that reached out to over 2,000 small US cities asking
about their priorities, challenges and their current IT and
digital strategies. One of the questions aimed to identify the
barriers to Smart City transformation. The top two reasons
were financial constraints and “not knowing where to start.”

While you may think that smart city transformations cost
millions, the reality is that there are many affordable solutions
that can be implemented -- which takes us to the how.
How did little Seat Pleasant become the World’s First
Authentic Small Smart City? The answer is that we took a
process-oriented approach to developing a strategic, citizen-centric smart city road map. This process forced us to
first identify our priorities, including what our citizens expect
of government. Once we know the desired outcome, we can
begin to craft strategies that reinforce our strengths, mitigate
our weaknesses and promote opportunities for innovation.
This is important because a common mistake is when cities
and towns focus too much on technology and gadgets when
they should focus on how to address a challenge instead.
They must understand that technology is not the end-all,
be-all. Technology is simply a tool used to optimize the way
government operates and performs.
For cities and towns wanting to digitally transform into
citizen-centric smart cities, we recommend our four-step
process:
1. Define your identity. Existing assets are the
cornerstone for progress.
The first step is simple and doesn’t require any type of
technology solution. First, identify existing assets. What
is your city or town known for? Define the uniqueness and
the dynamics of the city and town.
Once assets are identified, city leaders need to devise ways
to leverage those assets. In Seat Pleasant, our small size and
strategic location are our assets. Our size allows us to be
an ideal “test-bed of innovation.” Companies and startups
can test innovative technologies at low cost and still have
a large impact area (e.g. the entire city of Seat Pleasant
versus one ward in a large city). Industry can demonstrate
technologies in a high visibility area due to our proximity
to the nation’s capital. In addition, our small size allows us
to be nimble and flexible as an organization.
Re-engineering Processes

optimizing our procurement process and introducing data
collection steps into all processes so that we could begin
to measure performance.
3. Modernize & Integrate
In step three, your municipality should modernize its
technology by shifting focus to utilizing cloud and mobile
solutions. By utilizing cloud computing, cities can reduce
costs, enhance security and reduce the burden on city staff
to manage IT infrastructure. In addition, look to integrate
existing systems with new ones, rather than take a “rip and
replace” approach that discards all legacy investments.
In Seat Pleasant, our incumbent work order system was
integrated with our new Smart City platform.
4. Infuse with Innovative Technologies
The last step is to begin to infuse government operations
with innovative technologies such as Internet of Things (IoT)
sensors, artificial intelligence and command and control
systems. Even in this step, the focus should be to leverage
technologies that improve collaboration and coordination
across departments, agencies and among stakeholders.
The Outcome: “A Shared Services Hub”
Following these steps leads to the implementation of a
“Shared Services Hub” where data and processes from across
the entire organization are integrated. This promotes a datadriven decision-making process, cross-agency collaboration
and coordination and optimized operations. All this leads to
reduced costs and improved efficiencies.
In conclusion, Smart City transformation isn’t just for large
cities and it doesn’t have to cost a $100M. Starting small with
the desired end in mind, municipalities of all sizes can begin
a comprehensive Smart City transformation. Simply take
a long hard look in the mirror in order to understand your
municipality’s unique value. Leverage it. Next, develop a
clear vision for the desired future state. It’s not easy, but it is
definitely attainable and, in the long term, worth every penny!
For more information, contact Kyrthlyn Rhoda, Interim
Executive Assistant to the Mayor, by calling (301) 336-2600.

Step two is envisioning how your citizens would like their
government to function. This includes how various departments, business processes and services interact with one
another and, in particular, how data from each of these
sources comes together. This step is about envisioning a
future state where every aspect of municipal government
is connected and coordinated.
Once imagined, your city or town needs to analyze existing business processes and services for redundancies,
bottlenecks, inefficiencies and other sources of waste.
Next, begin to automate and modernize processes so that
meaningful data is collected and data flows freely across the
organization. For example, in Seat Pleasant, we started by
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MML 2019 Summer Conference Memorable Moments

s
d
i
d
n
Ca

24 | November/December 2019 | Municipal Maryland

Municipal Maryland | November/December 2019 | 25

26 | November/December 2019 | Municipal Maryland

Municipal Maryland | November/December 2019 | 27

LARGE ENOUGH TO SERVE YOU, SMALL ENOUGH TO CARE.

YOUR MUNICIPALITY
SPECIALIST
EMPLOYEE DISHONESTY • RETIREMENT • WELLNESS PROGRAM • EPA PROGRAM CONSULTANT
EMPLOYEE BENEFITS • AUTO • DATA BREACH • EPLI - EMPLOYER PRACTICE
WORKERS’ COMPENSATION • PROPERTY & LIABILITY • BONDS

Call us for a complimentary risk review

888-651-2111

info@LandmarkInsuranceInc.com

www.LandmarkInsuranceInc.com

WEBSITE OF THE MONTH
Trying to “Reimagine Tomorrow” but not quite sure where to start?
Try www.smartcitiesdive.com where you’ll find stories and research
on everything from dockless scooters to the future of recycling to
climate resilience to digital equity.
https://www.smartcitiesdive.com
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MML Is Ready – Are YOU?

Exhibit sales and sponsorships are open for 2020!

Get the attention you deserve. Sponsor 2020!

Sign up now for the MML 2020 Summer Conference!
Call MML at (410) 295-9100.
Be early and get the booth space you want!
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MARYLAND MUNICIPAL LEAGUE • (410) 295-9100
SUMMER CONFERENCE
June 28 - July 1, 2020 • Ocean City Convention Center
June 27-30, 2021 • Ocean City Convention Center

meetings

events

UPCOMING
FALL CONFERENCE
September 29 - October 1, 2020 • College Park

NATIONAL LEAGUE OF CITIES • (202) 626-3105
CITY SUMMIT
November 20-23, 2019 • San Antonio, Texas
November 18-21, 2020 • Tampa, FL
November 17-20, 2021 • Salt Lake City, UT
November 16-19, 2022 • Kansas City, MO

CONGRESSIONAL CITIES CONFERENCE
March 8-11, 2020 • Washington, DC
March 7-10, 2021 • Washington, DC
March 7-10, 2021 • Washington, DC

INTERNATIONAL CITY/COUNTY MANAGEMENT
ASSOCIATION • (202) 962-3540
September 27-30, 2020 • Toronto, Ontario, Canada
September 18-21, 2022 • Columbus, OH
October 1-4, 2023 • Austin, TX
September 22-25, 2024 • Pittsburgh, OH
October 26-29, 2025 • Tampa, FL
October 18-21, 2026 • Long Beach
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events &
meetings

MEETINGS
November 2019
2
6
14
20
25

Conference Planning Committee, Annapolis
Municipal Police Executive Association, Annapolis
Joint Montgomery/Prince George’s Chapters, Takoma Park
Allegany/Garrett Chapter, Frostburg, Legislative Dinner
Washington Chapter, Clear Spring

December 2019
5
5
5
11

Prince George’s Chapter, Greenbelt, Legislative Dinner
Montgomery Chapter, Rockville, Legislative Dinner
City/Town Administrators Department, Annapolis
Southern Maryland Chapter, Annapolis, Legislative Dinner

12
12
12
13
19

Carroll Chapter, Taneytown, Legislative Dinner
Municipal Clerks Department, Forest Heights
Municipal Public Works Department, Bowie
Frederick Chapter, Middletown, Legislative Dinner
Cecil-Harford Chapter, Havre de Grace, Legislative Dinner

January 2020
8
8
8
10
11
15
16
16
21
22

Southern Maryland Chapter, Chesapeake Beach
Executive Committee, Annapolis
Legislative Committee, Annapolis
Joint Municipal/MACo/DNR Parks and Recreation 			
Departments, Annapolis
Conference Planning Committee, Annapolis
Municipal Police Executive Association, Annapolis
Montgomery Chapter, Kensington
Prince George’s Chapter, Forest Heights
Eastern Shore Chapter, Grasonville, Legislative Dinner
Engagement and Outreach Committee, Annapolis

22
25
27
29

Legislative Committee, Annapolis
Board of Directors, Annapolis
Washington Chapter
Legislative Committee, Annapolis
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The
Maryland
Municipal
League
Representing Maryland's
Cities and Towns

Janet Leary, RN

Nurse Case Manager

Chesapeake Employers’ Strategic Business Unit (SBU) team
is focused on providing a “high touch professional level” of
customer service to Maryland’s municipalities and counties.
It is our local and expert SBU workers’ comp insurance
professionals like Janet Leary, RN, Nurse Case Manager,
who truly make the difference for our customers.

Take advantage of all the benefits of insuring with
Chesapeake Employers:
• Strong relationships with both agent- represented and direct
municipal customers across Maryland
• Competitive prices
• Premium discounts for eligible safe policyholders
• Local safety and claims services
• Convenient, easy, fast & secure online services
• Dependable and responsive customer service
• New corporate dividend program for qualifying policyholders

