SEPTEMBER

OCTOBER 2018

Fall Color in
Havre de Grace near
Concord Point Lighthouse

The Maryland Municipal League
representing maryland's cities and towns

ON THE AGENDA…
•
•
•
•
•
•

•

Academy for Excellence in Local Governance
Employment Issues (Core)
Property Appraisals
Cyber Coverage Issues
Sewer Backup Loss Prevention
Law Enforcement Training-Implicit Bias
Safe & Sick Family Leave Act
Academy for Excellence in Local Governance
Harassment in the Workplace (Elective)
PLUS…
• Meet with LGIT Board Members and LGIT Staff
• Maryland Chesapeake Buffet Lunch
• Plenty of Free Parking
7225 Parkway Drive Hanover, MD 21076 www.lgit.org
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COLLEGE OF PUBLIC AFFAIRS
SCHAEFER CENTER FOR PUBLIC POLICY
Applied Research & Consulting
Services for Government
Program Evaluation | Policy Analysis
Survey Research | Management Consulting
Data Collection | Technical Assistance

LEARN MORE:scpp.ubalt.edu
MARYLAND CERTIFIED
PUBLIC MANAGER® PROGRAM

Leadership Development for Public Managers
A nationally accredited, comprehensive
management development program open
to state, local, federal, and nonprofit managers
who want to upgrade their skills, improve
the performance of their organization,
and become a Certified Public Manager©.

LEARN MORE:marylandcpm.ubalt.edu
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GRADUATE PROGRAMS

Graduate Programs that Prepare
Students to Lead In:
Criminal Justice
Forensic Science – High Tech Crime
Global Affairs & Human Security
Health Systems Management
Human Services Administration
Justice Leadership & Management
Negotiations & Conflict Management
Nonprofit Management & Social Entrepreneurship
Public Administration

LEARN MORE:ubalt.edu/publicaffairs

MML Fall Conference
Wednesday, October 10 to Friday, October 12, 2018

The Westin Annapolis
My Fall Conference Checklist:
❏
❏
❏
❏
❏

❏
❏
❏

❏
❏

Plan to attend Fall Conference & add to calendar
Check program, speakers and schedule for updates on
www.mdmunicipal.org
Check out Academy core and elective classes scheduled.
Check out Academy graduate class Wednesday (grads
only/separate registration fee)
Add Board, DVP/Chapter Officers, Legislative Committee,
Orientation, Mayors Association to schedule if applicable
to me
Make hotel reservations!! – Westin is now sold out. Check
www.mdmunicipal.org for hotel options
Pre-register with MML online to save $50 at
www.mdmunicipal.org/registration by September 28!
Add optional registrations for:
❏ Spouse/Partner and order their optional
tickets for meals!
❏ Added Thursday optional dinner tickets for us!
❏ Added Academy Graduate class on Wednesday
(if I’m a grad)!
Check hotel location and where to park
Packed and ready to go!

LARGE ENOUGH TO SERVE YOU, SMALL ENOUGH TO CARE.

YOUR MUNICIPALITY
SPECIALIST
EMPLOYEE DISHONESTY • RETIREMENT • WELLNESS PROGRAM • EPA PROGRAM CONSULTANT
EMPLOYEE BENEFITS • AUTO • DATA BREACH • EPLI - EMPLOYER PRACTICE
WORKERS’ COMPENSATION • PROPERTY & LIABILITY • BONDS

Call us for a complimentary risk review

888-651-2111

info@LandmarkInsuranceInc.com

www.LandmarkInsuranceInc.com
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MML M e mber

M o me nts

Welcome to the first MML Member Moments Section of Municipal Maryland. This month includes snapshots taken in
recent months at events across the state, some in your city or town. If you have anything in your municipality you’d like
to submit, please email pattyfb@mdmunicipal.org with a photo and brief description.
And now, some member news and kudos:
Commission members discuss the
plans for the new
District Heights
Youth Center building with the architect. District Heights
hopes that the
12,000 square foot
mental/behavioral health facility opens at the end of September, 2018.

MML President Newton and Executive Director Hancock were among
participants at the 42nd annual Tawes Crab and Clam Bake in
Crisfield. The historic event, named after J. Millard Tawes, a Crisfield
native and the 54th Governor of Maryland, draws politicians in from
all over the state. At Tawes, President Newton was quoted saying,
“Municipal government is the closest to the people. We are the
ones that make sure of safety every day. Sidewalks, streets, police,
we’re there everywhere so it’s really important no matter your size.
The best thing I can say for any city is know who you are and then
work together. Everybody come together. It’s a non-partisan issue in
municipalities. It’s all for the people, it’s for our towns.”
by Brooke Butler for 47ABC News.

The Perryville Girls All-Stars won the Maryland State Softball
Championship and represented the state of Maryland in the Regional
Championship in Massachusetts in late July. Although they won
several of their games, they didn’t take the regional title, but will be
working towards that goal next year.
Photo credit: Jennifer Wingler

Former Bowie City Council members Leo E. Green, Jr., Douglas “JJ”
Peters and Paul Ellington also met at Tawes in Crisfield.
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Congratulations to Ryan
Spiegel, MML’s President
Elect , Council Vice
President, Gaithersburg,
for being named by The
Daily Record to their VIP
List which recognizes
Maryland’s leaders, 40
years old or younger, based on their professional accomplishments,
community service and a commitment to inspiring change.

Rock Hall Mayor Brian Jones, MML Past President Rosalie Kuechler, former Councilman Butch Price and MML Executive Director Scott Hancock
celebrate the 4th of July at the Rock Hall Parade.

MML Past President
Jake Romanell presents
a citation to David R.
Brinkley, Secretary,
Maryland Department
Budget & Management,
and joins members of
the Washington County
chapter at their Spring
meeting

MML Past President Tracy Gant, Mayor of Edmonston is one of four
Prince George’s County women mayors named as one of the WOKE
#100 Women in Essence Magazine’s April issue, honoring black
women change agents in the U.S.

Maryland Governor Larry Hogan poses with municipal officials in May
after signing MML’s highway user revenue funding bill.
Municipal Maryland | September/October 2018 | 7

GOVERNOR LARRY HOGAN
ANNOUNCES FUNDING FOR
FINAL EXPANSION
OF

OCEAN CITY

CONVENTION CENTER
On August 16, Governor Hogan announced that he has authorized the Maryland Stadium Authority (MSA) in conjunction
with the Town of Ocean City to move forward with funding the
ﬁnal phase of the addition and renovation of the Ocean City
Convention Center. The $34 million project cost will be funded
via $20 million from the state through the Maryland Stadium
Authority with Ocean City’s contribution of $14 million.
“This facility has long been an important economic driver for
Ocean City, bringing in thousands of visitors for conferences,
allowing local businesses to stay open and continue to hire
year-round,” said Governor Hogan. The governor was joined
by Ocean City Mayor Richard Meehan, Maryland Stadium
Authority Chairman Tom Kelso and Executive Director Michael
Frenz, and Ocean City Convention Center Executive Director
Larry Noccolino.
“If all goes well in front of the Senate in January, Phase III
will get underway shortly thereafter. We have been working
feverishly with the architects, engineers and construction
manager over the last several months so when anticipated
approval does come, we can be ready for MML Summer 2020,
Mr. Noccolino told Municipal Maryland. “We’ll add 30,000
square feet of exhibit space to the north of A & B Halls for a
total of over 75,000 square feet. The existing sound system
will receive a total renovation throughout the entire facility.
Restrooms will be added to the upper level making it more
convenient for attendees, especially those in the Ballroom.
The work will be mostly outside until it comes time to join the
two together, so the noise factor will be minimal – hopefully!
As construction comes closer, I’ll provide MML with periodic
updates. Until then, MML 2019 is right around the corner and
we look forward to serving you!”
The next step will be submitting legislation for the 2019 session
of the Maryland General Assembly to allow MSA the needed
capacity to ﬁnance the project. No timeline was mentioned
in the announcement.
The Convention Center currently oﬀers approximately 60,000
8 | September/October 2018 | Municipal Maryland

square feet of exhibit space,
19,126 square feet of ballroom
space, 23,295 square feet of
meeting space, a 1,200 seat
Performing Arts Center and
1,320 parking spaces. •

Ocean City Convention Center
Executive Director Larry Noccolino

A $250M in-house project finance
fund and 100+ megawatts of
commercial solar experience
Development | Engineering & Design | Financing | Implementation

StandardSolar.com | E: info@standardsolar.com | TF: 888-474-3843

MML Congratulates 2018
Mayor’s Essay Contest Winners
By Paula Chase-Hyman, MML Director of Engagement Services

On an unusually rainy May day,
eleven fourth graders marveled
at the portraits of Maryland’s
governors covering the walls of the
Governor’s Signing Room. Maybe
one day one of them will be among
them. For the moment, the students
were making their own history. Each
had written an essay that rose to the
top for the annual “If I Were Mayor,
I Would…” essay contest. Of 3,118
essays, only eleven district winners
were selected. Lieutenant Governor
Boyd Rutherford joined MML
President Jake Romanell, PresidentElect Bridget Donnell Newton and
other municipal oﬀicials to salute the
winners’ accomplishment.

of municipal government. Your
municipality can help highlight
how municipalities contribute
to Maryland’s quality of life by
conducting a 2018-19 school visit.

School visits are a requirement for
those seeking a Banner City/Town
designation. Visit the Mayor’s
Essay Contest page on the MML
website for more information. •

MML’s long standing program has
educated over 40,000 students on
the role of the mayor and importance
District winners pose proudly with President Jake Romanell, Lt. Governor Boyd Rutherford
and members of the Maryland Mayors Association, essay contest sponsor. (Not pictured,
Tammy Longen, Chesapeake Employers Insurance - Special thanks to Essay Contest Sponsor !)

Lieutenant Governor Rutherford congratulates
and inspires essay contest winners

MML President Jake Romanell introduces Lieutenant Governor Rutherford to the essay contest
winners, their families and teachers
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1918-2018 Bells of Peace – Toll the Bells for Maryland
on November 11, 2018 at 11 a.m.
“It’s most important for Maryland to be part of this event
because the last person killed in WWI was from our state,”
Craig says. “Henry Gunther, whose parents had emigrated
from Germany and settled in Baltimore, was killed just
three minutes before the 11 a.m. peace, attacking a German
machine gun site.” In the U.S., 10,000 were killed on
November 11th, 1918.
Register your municipality’s participation and ﬁnd out more
at https://www.worldwar1centennial.org/commemorate/
event-map-system/bells-of-peace-a-world-war-i-remembrance.html. •
MML encourages your municipality to take part in this
national eﬀort to commemorate the 100th anniversary
of Armistice Day and the signing of the agreement to end
World War I, the “war to end all wars.” Across the country,
Americans are asked to toll bells at 11 a.m. local time, 21 times,
at ﬁve second intervals.
Communities are encouraged to involve schools, churches,
community centers, town halls and historical societies in
this eﬀort.

“We need to celebrate the actions of Marylanders during
WWI,” says Craig. “62,000 Marylanders served during WWI
including 11,000 African-Americans and 5,000 women.”
Almost 1,700 of those made the supreme sacriﬁce.
According to Craig, you can ﬁnd out the names of those
from your city, town and county who perished by visiting
or contacting the War Memorial Building in Baltimore, just
across from City Hall.

CHECK OUT
THE NEW
MML BOARDDOCS!
Our board management services
have a fresh new look!
Enhanced mobile & tablet experience

The Mercer Group, Inc.
Consultants to Management

David J. Deutsch

Senior Vice President
15 Cambridge Place ● Ocean Pines, MD 21811
Tel: (301) 343-6033
Email: daviddeutsch610@gmail.com
www.mercergroupinc.com
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The most important information all
in one place
Clean, updated look & feel

Learn More!
BoardDocs.com | 1 (800) 407-0141

©2017 Emerald Data Solutions™, Inc. BoardDocs® is a registered
trademark of Emerald Data Solutions. All rights reserved.

Focused. Accountable. Data-Savvy.

In Maryland, the Honorable David R. Craig, MML Past
President, former Harford County Executive and Havre de
Grace Mayor, has been out ringing bells in his new role as
Executive Director of the WWI Centennial Commission.
Following his appointment by Governor Hogan in July 2016,
Mr. Craig has been encouraging Maryland municipalities to
take part in the national event.

The Honorable
David R. Craig,
MML Past President
and Executive
Director Centennial
Commission

Coffee with MML Staff
Justin Fiore, Manager, Government Relations

This new feature in Municipal Maryland will introduce you to MML’s new and longer tenured staff in subsequent issues.
This will focus on staff’s backgrounds, roles and unique passions about why working at MML and why MMLmembers are
important to each of them.

Justin Fiore

Municipal Maryland:

How long have you worked for MML?

Justin:

Seven months.

Municipal Maryland:

What were your first impressions of MML and
the cities and towns we serve?

Justin:

It’s amazing to see their passion for service.
My most fond memories come from my
work with the members of the Legislative
Committee — both elected and staff — as
they discuss how legislation impacts their
munucipality. They’re fighters for their
communities.

Municipal Maryland:

Where did you work before?

Justin:

I worked in Senator Cheryl Kagan’s office and
prior, in the Senate President’s office.

Municipal Maryland:

What are you currently working on?

Justin:

I’m helping with the Fall Conference and
gearing up for the next legislative session.

Municipal Maryland:

Why did you come to work today?

Justin:

To continue building the knowledge, capacity,
and reputation of MML. I am blessed to
work in a meaningful field with good people
who share my desire to empower local
government.

Municipal Maryland:

What three things should MML members know
about you?

Justin:

First, this is actually my second career. My
first was as an auto body tech. At 21, I saw the
writing on the wall with self-driving vehicles
and decided to go back to school. I was just
accepted into Johns Hopkins Masters of
Government program this month. Second, I
have a passion for policy creation because I
loved “binge learning” about many different
things in school during that coursework. I am
never bored because MML has a multitude
of issues and interests and is as complex as
state government. Last, I just purchased my
first home and I’m married to my wife who is
an elementary school teacher.

Municipal Maryland:

What is your favorite line from a movie?

Justin:

That would be “If you’re not first, you’re
last” from Will Farrell in “Talladega
Nights.”
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Risk to
Municipal
Elections
By Paul Troncone

The security of U.S. elections has
received renewed focus since the
revelations of interference in the 2016
presidential election by the Russian
Government. While it is unlikely Russia
or any other nation-state would interfere
with a local municipal election, there are
threat actors that would and thus municipalities need to take steps to ensure the
security of their election process.
Nation-states are unlikely to attack local
municipal elections because they are far
too dispersed and there would be minimal
impact at the national or international
level. However, that does not mean there
are no threat actors interested in maliciously interfering with a local election.
The motivation of such entities includes
political gain, monetary gain, personal
gain, or simply to sow chaos or distrust.
12 | September/October 2018 | Municipal Maryland

An attack against a municipality’s election would likely have
one or more of the following impacts:

and procedures in use in your municipality, but here are some
general guidelines:

•

Loss of Confidentiality – In the U.S., voters are typically given the right of an anonymous vote, meaning that
the details of a speciﬁc voter’s choices are not publicly
known. A breach of an election system could lead to the
unauthorized disclosure of voter records and thus a loss
of anonymity. It could also result in the early release of
voting results before all ballots are cast. This is not just
limited to electronic voting systems. Improper handling,
storage, transportation or disposal of paper ballots and
records can also lead to a loss of conﬁdentiality.

•

Loss of Integrity – Perhaps one of the more disturbing
impacts is changing the actual outcome of an election. An
intentional attack can lead to unauthorized modiﬁcation
of the ballot, ballots which have been cast or voting tallies.
Unintentional software glitches, typos or other accidents
and mistakes can also cause a loss of integrity.

•

Loss of Availability – In order for a ballot to be cast there
must be a system available to receive it. A ransomware
attack, loss of power or a hardware or software failure
can all lead to the loss of availability of electronic voting
machines. Paper ballots are also not immune, as they can
be lost, stolen or destroyed during the election or before
ﬁnal tallying.

•

•

•




 



Fradulent Voting
– There is
an inherent diﬃculty with
maintaining the anonymity of a vote while at the same
time keeping track
of who voted. If 
the security of this

breaks
down or is MD
breached
can lead to the
203 system
Maple Avenue
♦ Chestertown,
21620 ♦it4108100428
same voter casting more than one ballot or a registered
or non-registered
voter casting a vote while posing as

someone else.

•








What You Can Do

Exact actions are determined by your speciﬁc risk factors,
which are inﬂuenced by the type of voting system, processes

•
•

•

•

•

Follow all federal, state and local laws and regulations
regarding election processes and procedures
Physically secure all voting machines, ballots, and other
election material before, during and after the election
When transporting ballots, voting machines or other election materials create a chain-of-custody by documenting
who has come into contact with the material, when and
for what purpose
Train election oﬃcials and poll workers on the proper
handling of election materials and the signs of tampering
and other malicious activity
Do not connect electronic voting machines to the internet
or other networks unless absolutely needed for proper
functionality. Refer to the manufacturer’s guidelines for
properly conﬁguring an electronic voting machine
Have a contingency plan to ensure continuation of the
election in the event of a cyberattack, loss of power, ﬁre
or other adverse event
Perform a post-election audit to verify votes were counted
correctly
Ensure the conﬁdentiality and integrity of voter registration data through the use of encryption

For more guidance, be sure to check out the U.S. Election
Assistance Commission’s Election Security Preparedness
resources at https://www.eac.gov/election-officials/election-security-preparedness. •
About the Author:
Paul Troncone is a cybersecurity
consultant and a councilman for the
Town of North Beach. He has over 15
years of experience in the cybersecurity
and IT fields, is a Certified Information
Systems Security Professional (CISSP),
and holds a Master of Science degree
in Computer Science. Paul can be
reached at mml@digadel.com.




203 Maple Avenue ♦ Chestertown, MD 21620 ♦ 4108100428
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MARYLAND MUNICIPAL LEAGUE • 410-295-9100
SUMMER CONFERENCE
June 23-26, 2019 • Ocean City Convention Center
June 28 - July 1, 2020 • Ocean City Convention Center

FALL CONFERENCE

meetings

events

UPCOMING
October 10-12, 2018 • Annapolis
October 13-15, 2019 • Cambridge

NATIONAL LEAGUE OF CITIES • 202-626-3105
CITY SUMMIT
November 7-10, 2018 • Los Angeles, California
November 20-23, 2019 • San Antonio, Texas

CONGRESSIONAL CITIES CONFERENCE
March 10-13, 2019 • Washington, DC
March 8-11, 2020 • Washington, DC

INTERNATIONAL CITY/COUNTY MANAGEMENT
ASSOCIATION • 202-962-3540
ANNUAL CONFERENCE
September 23-26, 2018 • Baltimore, Maryland
October 20-23, 2019 • Nashville, Tennessee

Website of the Month
A new website that helps communities make wise
decisions to address their local water quality needs is
now live online.
The website, baybmp.org, helps farmers, local
governments, environmental organizations, community
associations and the public navigate through the multitude of
environmental best management practices available. The site is a
compendium of best management practices used on Maryland’s
Eastern Shore, but the practices can be applied throughout the state
and beyond.
Baybmp.org was developed by the University of Maryland Harry R.
Hughes Center for Agro-Ecology, with funding from the Town Creek
Foundation, after hearing concerns voiced by Eastern Shore government
officials and staff at the 2015 Healthy Waters Round Table that there was
a need for an understandable and comprehensive source of information
on best management practices. Tom Leigh, a former Eastern Shore
Riverkeeper who now serves as a circuit rider for several Eastern Shore
municipalities and counties, authored its content.
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events &
meetings

Meetings
September 2018
5
6
6
8
12
13
20
20
20
20
22
24
25
26

Executive Committee, Annapolis
Legislative Committee, Annapolis
Municipal Police Executive Association, Annapolis
Hometown Emergency Preparedness Ad Hoc Committee,
Annapolis
Southern Maryland Chapter, North Beach
Legislative Committee, Annapolis
Carroll Chapter, Hampstead
Montgomery Chapter, Rockville
Prince George’s Chapter, Greenbelt
Municipal Clerks Department, La Plata
Conference Planning Committee, Annapolis
Washington Chapter, Keedysville
Eastern Shore Chapter – District 2, Chestertown
Engagement and Outreach Committee, Annapolis

October 2018
3
9
10
10
18
18
18
24
25

Executive Committee, Annapolis
Eastern Shore Chapter – District 1, Salisbury
Legislative Committee, Annapolis
Board of Directors, Annapolis
Montgomery Chapter, Takoma Park
Prince George’s Chapter, Bladensburg
Cecil-Harford Chapter, Havre de Grace
Engagement & Outreach Committee, Annapolis
Frederick Chapter, Middletown

November 2018
3
8
14
14
15
18
26

Conference Planning Committee, Annapolis
Municipal Attorneys Department, Annapolis
Municipal Parks and Recreation Departments, Catonsville
Allegany/Garrett Chapter, Frostburg, Legislative Dinner
Municipal Police Executive Association, Annapolis
Joint Montgomery/Prince George’s Chapters, New
Carrollton
Washington Chapter

Leading the Way
in Financial Expertise and Personal Service in
accounting, auditing and tax compliance
Lindsey + Associates is a certified public accounting and financial consulting firm.
We have decades of experience in helping state and local governments meet
their accounting and auditing requirements.

Helping you achieve more.
accounting, auditing and tax compliance

Lindsey + Associates
410-825-1994

| www.acpafirm.com

“like” us on Facebook, Lindsey + Associates, LLC
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The
Maryland
Municipal
League
Representing Maryland's
Cities and Towns

Janet Leary, RN

Nurse Case Manager

Chesapeake Employers’ Strategic Business Unit (SBU) team
is focused on providing a “high touch professional level” of
customer service to Maryland’s municipalities and counties.
It is our local and expert SBU workers’ comp insurance
professionals like Janet Leary, RN,, Nurse Case Manager,
who truly make the difference for our customers.

Take advantage of all the benefits of insuring with
Chesapeake Employers:
• Strong relationships with both agent- represented and direct
municipal customers across Maryland
• Competitive prices
• Premium discounts for eligible safe policyholders
• Local safety and claims services
• Convenient, easy, fast & secure online services
• Dependable and responsive customer service
• New corporate dividend program for qualifying policyholders

