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PSA + LGIT Health:
Partnering for your success
PSA Insurance and Financial Services is proud to announce our new partnership with LGIT Health as
their exclusive broker/distribution partner! PSA is the Mid-Atlantic region’s leading independent
insurance brokerage, providing employee benefits and HR consulting solutions. With our vast
knowledge, experience and resources, we can provide national-caliber capabilities with local service.

You’re the benefits superhero. We’re your secret weapon.
Our seasoned pros can provide you with a single source solution for all your employee benefits needs by working as an extension of your HR team.

► REGULATORY COMPLIANCE

Evolving healthcare legislation requires continuous benefits plan compliance oversight, which may be overwhelming for your organization. Take a
deep breath—we can help.

► PRESCRIPTIVE ANALYTICS AND CLINICAL MANAGEMENT

Feeling out of control with ineffective measures for healthcare cost management? Our methodology gets more of your high risk employees
engaged with carrier management for improved healthcare outcomes and a corresponding reduction in claims.

► EMPLOYEE ADVOCACY

Many brokers push off employee issues to the carrier or HR team. Not PSA! All employees and
their dependents have access to our in-house Client Advocate Team of trained benefits
specialists.

► CUSTOMIZED EMPLOYEE COMMUNICATIONS

Don’t let confusing or poorly crafted communications detract from the hard work you put into
building an awesome benefits plan. We build custom communications to make your plan shine
and help your employees feel informed and confident in their benefit elections.

► INTEGRATED FULL-CYCLE WORKFORCE MANAGEMENT SOLUTIONS

One solution for all your workforce management needs. Say good bye to paper and redundant
work and say hello to a single, streamlined and integrated system.

We are excited to further
strengthen the LGIT Health
program by partnering with PSA.
Maryland municipalities and
counties can now have access to
one of the regions most trusted
employee benefits advisors.
-Tim Ailsworth
Executive Director, LGIT

Contact: Ken Huber | KHuber@psafinancial.com
www.psafinancial.com/LGIT
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MARYLAND
MUNICIPALITIES

We get you. And we’ve got this.
Keeping citizens informed and engaged is essential to healthy municipalities.
Van Eperen—an MML strategic partner—is ready to support you with factual,
thoughtful government communications to achieve greater transparency
and dialogue within your community.
• Public Information Services
• Content Development

• Traditional & Social Media
Management

• Crisis Communications

• Audio & Video Production (PSAs)

• Graphic Design

• Professional Development &
Training Workshops for Staff

As an agency owned and operated in MD for 16 years,
we know how to deliver on the wants and needs of
businesses, organizations, and municipalities across
the state. That’s right, we’re one of you. Now let’s do
something amazing together.
Van Eperen is a Maryland-Certified
Small Business Enterprise.

Ready to make an impact? Contact us today!
VanEperen.com | 301-836-1516 x1 | Info@VanEperen.com
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THE UNIVERSITY OF BALTIMORE
COLLEGE OF PUBLIC AFFAIRS

EDUCATING FUTURE
LEADERS
CONGRATULATIONS TO OUR 2021 MARYLAND LEGISLATIVE FELLOWS!

NAJEE BAILEY
M.A. in Global Affairs and
Human Security student

YVONNE HARPER
Master of Public
Administration student

KELLY NORTON
Master of Public
Administration student

We’ve been the choice of Baltimore’s top leaders for nearly 100 years.
Our flexible, affordable programs are offered online and in person on two
campuses, at night or on the weekend.
GRADUATE DEGREES

GRADUATE CERTIFICATES

• Criminal Justice

• Health Systems Management

• Forensic Science—Cyber Investigations

• Public Safety Leadership

• Global Affairs and Human Security

• Trauma-Informed

• Health Administration
• Human Services Administration

LEARN MORE:

• Negotiations and Conflict Management

UBALT.EDU/MDMUNICIPAL

• Nonprofit Management and Social
Entrepreneurship
• Public Administration (M.P.A. and D.P.A.)
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COVID-19 OPPORTUNITIES
AND A NEW PATH FORWARD
By John Carroll, Mayor, Town of Galena and President, Maryland Mayors Association

The Covid-19 Pandemic is approaching its first anniversary
and the world is seeing glimpses of a new future – one with
uncertainty of what work, education, and healthcare will be like.
What lies ahead for our cities and towns moving forward into
2021? Questions float through our heads as we ponder how
we REOPEN our minds to a world that we paused just twelve
months ago -- twelve months that have felt like an eternity. We
watched our world experience a social reckoning with systemic
racism, the completion of a tumultuous national election,
and the serious fractures exposed in our healthcare systems
nationwide. All of these societal and life events were enhanced
by the fatigue of a deadly pandemic raging across our world.
Despite our differences and the challenges we faced, that light
at the end of the tunnel is peering through as we ask ourselves,
“What’s next?”
As we start to address the uncertainties of our futures ahead,
one thing is certain; our need to adapt and look forward will
be crucial to the success of our cities and towns. But before
we can look forward, we need to take a moment to reflect
on what we actually learned in 2020; what were our unique
opportunities and how did we evolve our practices to address
the world at hand?
In order to explore what we have learned, we need to step back
in time to February of 2020 and examine the challenges we
faced as cities and towns. Prior to 2020, who had been on a
zoom call? Who thought of wearing a mask in public settings?
Social Distancing – What’s that? As a mayor of a small town,
I can say first-hand that the late winter and early spring of
2020 was honestly terrifying, not in a sense of horrific terror,
but the deep-down anxiety of not knowing what’s next. We
watched our cities and towns and personal worlds shut down
as we municipal leaders became part of the front line for our
communities. Figuring out how to social distance our businesses and protect our communities, we had to use whatever
tools we had in front of us. As we paused in place in those early
days, it became evident that this virus would not just end in a
few weeks or even a few months. This led to the new problem
of how to carry on in a new physically distant world. Pivoting
our practices digitally became more necessary than ever, as well
as physically spacing our staff and residents in a safe manner.
Where there was a challenge, there was also an opportunity.
The Town of Galena, like many other municipalities across
the state, utilized funds from the CARES Act to address our
newfound challenges. Redesigning our town hall administrative
office space to improve functionality and employee productivity
had always been a goal, but never a pressing issue. With the
need to socially distance and protect our municipal staff, this
redesign became a full on necessity very quickly. Our staff
sprung to action to create a new socially distant space. A full
glass enclosed vestibule with service counter and high-walled
6 | March/April 2021 | Municipal Maryland

cubicles were installed to allow our public back into town hall
to complete everyday municipal transactions while keeping
our staff safe. Digital meetings had always been a topic of
discussion since my election as mayor four years ago, but it, too,
became a much-needed reality in 2020. A full suite of laptops
and devices was purchased, with webcams and various wireless devices. Early on in the pandemic, a community masking
program provided free masks through depots located in our
local businesses, providing a much needed face covering when
supplies were low and connecting our community with the businesses that serve them. Instituting a weekly “wellness check”
program has been a huge well-received success, contacting our
most vulnerable at-home residents just to say hello and see if
they needed anything. Devoting one staff hour per week to
this program is essential now as we approach the next phase
of this pandemic which includes reaching out to our most
senior residents to assist with signing up and receiving their
Covid-19 vaccines. Additionally, it is building good will in our
small community. I can’t say enough about how much I appreciate our municipal staff in all of their hard work and efforts
in transitioning our town to this new world. In fact, municipal
staff and leaders all across the state should be commended for
their swift and bold actions in battling this global pandemic and
maintaining the safety of their citizens.
With the final phase of this pandemic hopefully in sight, the
question becomes “Where do we go from here?” If you step
back and look at our new world, it is apparent that we have
evolved as a society -- maybe even as a species. For better or
worse, our means of communication and our workplaces have
evolved. Our shopping habits and our leisure activities have
changed. Simply by taking our masks off and trying to pick
up where we left off twelve months ago is not realistic. We’ve

grown accustomed to a digital world. In fact, because many fear
reentering society as physically social beings, we must move
with caution. Some of our newfound freedoms and practices
may be here to stay. Who doesn’t love outdoor dining on Main
Street, and being able to carry an ice cold Maryland craft beer
down the street on a lazy Saturday? Working and learning from
home has changed many dynamics in terms of relocation of
our residents and families, talent acquisition for our businesses
and the distribution and supply chains of durable goods and
resources. Human beings are creatures of habit. Once we get
used to things, it’s hard to unlearn these habits.
Along with these great new things we’ve learned and adapted
to, we must also remember what we have lost, and the legacies
left behind. The scariest part of this pandemic was its severe
impact on seniors and subsequent loss of generational and
institutional knowledge in the wake of their deaths. Many of
our local businesses and long-term employers were also victims
of the pandemic, leaving many of our citizens struggling to
survive physically as well as fiscally. As municipal leaders, we
have to continue to support our most vulnerable populations
as well as plan for the future.
For the past decade many of us have attended courses on
how to make your downtowns “cool” and fill them with hip
restaurants, coffee shops and quaint boutiques, focusing our
attention on “feel good” opportunities for economic growth
through tourism alone. Covid-19 has taught us a lesson for
sure, that our economic development activities must be
two-fold, blending what is “cool” with what is “sustainable”
in our communities. We must look at the term sustainability
as not just only a reference to environmental issues, but also
as a long-lasting endeavor which will become an asset to our
community and reduce resources used.
As you plan your town’s future, some important questions should
include:
• What types of sustainable businesses will best serve our
residents?

• How do we attract these business types?
• What will be inclusive of everyone’s needs?
• How do we make these businesses accessible to all
communities in our towns?
• Can that business last in a socially distant world and can
it adapt to serve its customers in new innovative ways?
• What do we do with empty office spaces as businesses
continue to transition out of brick-and-mortar physical
office spaces?
• What new and emerging industries will need a home in
your town?
• As the demand for co-location, shared office spaces,
and data centers continues to increase, how can your
municipality accommodate this?
• What is the available workforce in your town?
• Does your municipality have training programs to foster
cottage industry and incubation centers available for
them to grow?
The success of each our cities and towns will eternally be
dependent on how we embrace the dual goals to create
a sustainable and a “cool” town. As an eternally optimistic
mayor, I try to find the good in every challenging situation. Yes,
2020 and the Covid-19
pandemic brought us
many drastic situations
and heartaches, but it
has also taught us how
to be better community leaders. Here’s to
a pandemic-free and
successful municipal
future for 2021!
Mayor John Carroll
Municipal Maryland | March/April 2021 | 7

"A Special Year and A Special Theme"
At its November 2020 meeting, the
MML Conference Planning Committee (CPC), after much discussion,
confirmed the 2021 Summer Conference Theme as “The End of the
Beginning: Facing the Challenges
Ahead Together.”
This theme is based upon a famous
quote made during WWII, by Sir Winston Churchill,
“Now this is not the end. It is not even
the beginning of the end. But it is perhaps the end of the beginning.”
The meaning relates to the Covid-19
and other challenges these past
years in that even though this has
been going on for a long time, there
is still a long way to go. For history
buffs, the quote was made in 1942, after the British forces drove Rommel’s
army out of Egypt.
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Your Conference App: MMLCON21

mdmunicipal.org/conference

A Letter From the 2021 Conference
Planning Committee Chair
A new world is emerging and MML is ready to take you there. Peyton
Manning once said, “Life is not shrinking for me; it’s morphing into a whole
new world of possibilities.” I welcome you to attend the first-ever “hybrid”
MML Summer Conference this June in Ocean City.
Our worlds may have felt small this past year, but a whole new world of
learning, friendship and municipal government excellence awaits our
members at the conference this year. Our plans for 2021 include a limited
attendance in-person conference jam packed with awesome workshops
and re-invented socially distant social gatherings. For our members who
do not plan to attend in-person, we have a digital component that you can
follow along with in the comfort of your own home, a win, win for everyone!
I look forward to seeing all of our membership once again in-person and
online as we conquer this new world of possibilities together!
Until June,

John T. Carroll, Mayor, Town of Galena
2021 MML Summer Conference Planning Committee Chair

MARYLAND MUNICIPAL LEAGUE
2021 SUMMER CONFERENCE
OCEAN CITY JUNE 27 – 29
& VIRTUAL JULY 19 – 20
YOUR CONFERENCE, YOUR CHOICE

Share your MML Summer Conference experience with the world! Tweet using #MMLConference
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MEET THE KEYNOTE
Introducing MML’s 2021 Summer
Conference Keynote Speaker
•

Some bravery and heroism

•

Some poignant storytelling

•

A little controversy

•

A lot of media coverage

•

A little changing the world

•

And some amazing Blues, Boogie-Woogie and
Rock n’ Roll

MEET MR. DARYL DAVIS – YOU DON’T WANT TO
MISS HEARING WHAT HE HAS TO SAY!
Mr. Davis is a Blues pianist, author, and actor. He is
best known for infiltrating the Klan in his effort to
confront racial prejudice, which includes convincing
several members to leave and denounce the KKK.
Visit the MML Website to read his full biography.

DARYL DAVIS

Miller, Miller & Canby is pleased to welcome

DEBRA YERG DANIEL
Debra joins our firm’s Land Development
Practice Group, focusing her practice in zoning
law and land use planning and development, as well as administrative and municipal
law for clients that include municipalities, property owners and developers.

In 2021, MM&C
celebrates 75 years
of serving clients
in our community.
MM&C Ad-7.5x4.75 Welcome.indd 1
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Miller, Miller & Canby
200-B Monroe Street, Rockville, Maryland 20850

301.762.5212 • millermillercanby.com
dydaniel@mmcanby.com
Your Conference App: MMLCON21

2/8/21 7:36 PM

mdmunicipal.org/conference

– It’s On! And It’s Different!
Yes, there will be a 2021 MML Summer Conference. It will be very
different, new, and exciting. And it’ll still be familiar. It’s in June.
And July.

WHAT’S DIFFERENT FOR 2021?
■

SO, WHAT’S A HYBRID?
The Conference Planning Committee (CPC) is creating a “hybrid”
educational event and expo consisting of a limited capacity live in-person
conference, June 27-29, in Ocean City followed by a virtual event component July 19-20. Events with two different, but similar options are called
“hybrids” and the trend is one MML’s CPC has studied and decided to try
in 2021. This gives everyone the chance to still participate in another great
MML Conference experience in the way they want to “be there.” YOU can
choose which to attend – it’s YOUR CONFERENCE, so it’s YOUR choice.
■
■

■

■

But don’t worry--Live or virtual, you won’t miss a thing. The virtual
portion will contain content from the live event plus bonus content
and more than a few surprises.
A lot is different this year. No doubt, more changes are coming -another good reason that you need the MML Summer Conference
to stay updated about what’s new in the municipal world, in our state
and what to expect these next months. Here’s how we can make
it work for everyone!
Your Conference Planning Committee (CPC), a group of municipal
leaders from across the state, have been focused on the 2021 MML
Summer Conference since last year’s virtual conference ended.
While everyone would love to safely hold a door-busting get-together
in Ocean City, we don’t expect that this will be possible in June due
to vaccination schedules and shortages and herd immunity -- new
language for us all. What the CPC, our Ocean City partners, our
exhibitors and Board of Directors have creatively engineered is
offering two versions of the 2021 Summer Conference – a live, but
very limited attendance event in Ocean City and a virtual event that
will push the limits of technology, learning and maybe even all of us!
That choice is easy for some. The virtual experience is easier, more
comfortable and less costly. The limited attendance experience will
be more challenging with masks, social distancing and sanitization
– and more costly. And admittedly, this won’t be a choice for many
because the live, in-person event is limited to only 400 attendees.
Those spots will fill quickly.

■
■

To ensure health and safety for all, the CPC’s plan will adhere
to social distancing recommendations by limiting attendance at
the sessions held in the Ocean City Convention Center to 400
attendees
The Parade of Flags will transition to a Municipal Showcase, a
montage of videos provided by each city/town. It will be shown
repeatedly at the live and virtual events
The Business Meeting and Cabinet Secretaries Roundtable will be
part of the virtual event.

CHANGES FOR 2021 – REGISTRATION UPDATE!
■
■
■
■
■
■
■
■
■
■
■

You may register for both the live and virtual event or the virtual
only event. Two choices
Registration for the live event also includes the virtual event registration, BOGO!
IMPORTANT: To give all municipalities a chance to participate in the
limited attendance live event, only two representatives from each
municipality can register in the first three weeks registration is open
Each municipality can determine which two representatives to send
to the live component
Registration for Summer Conference will open March 5. Initial
3-week period ends March 26
After March 26, everyone may register for the live event until the
maximum attendance of 400 is reached
Virtual conference registrations only include the virtual event and
can be completed anytime
Full registration will include one ticket to each lunch and both
receptions along with live and virtual access to over 20 educational
sessions
Spouses/guests are not able to attend conference sessions, workshops, or Expo but can purchase tickets for the receptions in 2021
because of the limited capacities and social distancing
Live event spouse/partner registration option is not available in 2021
Tickets for the Welcome and Closing receptions may be purchased
prior to the conference for guests wishing to attend. Those tickets
must be purchased by a registered attendee by selecting these

Share your MML Summer Conference experience with the world! Tweet using #MMLConference
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optional tickets on the form when they register. Tickets are not
available on site

CHANGES FOR 2021 - LIVE EVENT WITH SOCIAL
DISTANCING SAFETY
■

■
■
■
■
■
■
■
■

■

Attendees will be split into two groups. Each group will attend
sessions in rotation. The first group will attend workshop 1,2,3
first, then the second group will attend those same sessions later
in the day
ONLY registered attendees and exhibitors will be allowed in the
Ocean City Convention Center
All lunches and receptions will be ticketed events held in the ballroom in two sessions Monday and Tuesday. No extra tickets are
available for lunches
All attendees will have the same workshop opportunities for the live
event, with three choices for each time slot.
Affiliate, Department and Chapter meetings cannot occur during
the regular conference hours
Children/guests will not be allowed in the expo hall or the convention
activities this year
A Welcome Reception will kick off the live event on Sunday evening
at the Clarion Hotel – both indoor and outside space will help keep
us safe!
A Closing Reception will be held at the Princess Royale Hotel –
again, indoors and outdoors. A banquet dinner is not possible
for 2021
A phone, tablet, electronic device will be required to access
conference information. No
program or handouts will be
available. Bring your charger!
The Conference Planning
"The MML Conference
Committee has made these
makes accessible the
changes to ensure safety
tools you need to become
and meet current covid-19
a more effective elected
requirements – the most
official. It’s a beacon
important part of planning
of collective knowledge
is YOUR health and safety.
empowering members to
The CPC and League staff
bring resources and inforwill continue to monitor the
mation back to our towns
everchanging federal, state
to benefit our residents."
and local pandemic protocol
Council Member M. Blount,
updates. As restrictions are
Town of Bladensburg
lifted more space and more
opportunities will open to all
participants.

While MML and our hotel and convention center hosts will take all
known measures to keep you safe from the spread of COVID-19,
please read the CDC guidelines through the link https://www.cdc.

gov/coronavirus/2019-ncov/community/large-events/considerations-for-events-gatherings.html, so that you are aware of the risks
involved with larger gatherings and the precautions MML and you will need
to take if you plan to attend the live, in-person component of the Summer
Conference in Ocean City.

WHY ATTEND? REASONS TO PACK YOUR BAGS
AND DUST OFF YOUR COMPUTER SCREEN
LEARN!
■
■

■
■
■
■
■

Check out the preliminary schedule on page 18 and keep checking
www.mdmunicipal.org for updates on sessions, presenters and
details
Renew your spirit at the Monday general session with keynote Daryl
Davis, who will tell us why a Blues and Boogie Woogie pianist
chose to infiltrate the Klan in a personal effort to confront racial
prejudice, and how his efforts convinced several members to leave
and denounce the KKK. Check out his full biography on the MML
website and a special video message from Mr. Davis to MML
Participate in interactive sessions, panel discussions and innovative
opportunities to engage with critical issues in municipal government
Choose from workshops that qualify for Academy for Excellence in
Local Governance core and elective credit
Get real take-home value from sessions selected by your fellow
municipal officials – the members of the 2021 Conference Planning
Committee
Take an active part in Large City, Small Town or Tiny Town discussions on timely issues and explore solutions with peers
Discuss your municipality’s needs with Governor Hogan’s Cabinet

“Every town in Maryland is unique, but they’re all a part of Maryland’s
rich culture and heritage, and very much American. As elected local
leaders, we have the awesome responsibility of ensuring that our
residents have the best possible service from us and fortunately,
we have each other and the MML to depend on. The MML Virtual
Summer Conference was a phenomenal way to improve that service
through the sharing of knowledge and the networking of individuals
dedicated to municipal leadership.”
Joe Vigliotti, City Councilman, Taneytown

LIVE EVENT REGISTRATION OPEN FIRST FOR ONLY
TWO REPS PER MUNICIPALITY
To be fair to all municipalities – large and small – the CPC decided that
registration will be open only for two representatives from each municipality
for the first three weeks. Then it’s first come, first served.
The decision on who will participate from each municipality will be up to
the municipality to determine. MML will announce to the town clerk, the
key communicator, as well as to all officials in the municipality. Reminders
will also be in the MML eBulletins, email reminders and on the website.
12 | March/April 2021 | Municipal Maryland

Your Conference App: MMLCON21
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■

Secretaries at the Cabinet Secretaries Roundtable at the virtual
event in July
Here’s a taste of some session topics:
◘ Academy Core Topics (Tentative):
◘ Conducting Effective Meetings
◘ Consensus & Team Building
◘ Basics of Risk Management
◘ Ethics
◘ Structure of Municipal Government

And timely sessions like:
◘ Municipal Election Issues
◘ Using Grant Funds to Improve Community 			
Infrastructure
◘ Participatory Budgeting
◘ Reassessing Rainy Day Funds
◘ Top 5 Tips to Manage Risk
◘ What is Economic Development and How Do I 			
Implement It in My Town?
◘ Creating a Community of Inclusion
◘ Keeping Volunteers Engaged
◘ Addressing Our Aging Water & Sewer Infrastructure
◘ Waste Management Strategies for a Sustainable 		
Tomorrow
◘ Delineating County-Municipal Authority
◘ Public Speaking for Municipal Leaders
◘ Municipal Strategic Planning & Goal Setting
■

For more session titles and descriptions, click here or check the
preliminary program on page 18 and on the website

CONNECT!
■
■
■
■

■

See old friends – in person or on screen. Meet new colleagues.
Learn from other municipal officials about how they are dealing with
the same challenges you are. Snag a new mentor!
Visit with colleagues during breaks, lunches and in forums designed
just for you
Enjoy the view, great food and company at Sunday’s Welcome
Reception at the Clarion Hotel, from 5:30 to 7 pm. NEW for 2021
– your registration includes 2 drink/beverage tickets!! Optional
reception tickets for Spouse/Partners can be purchased using the
registration form. Don’t forget them and go thirsty!
Catch a VIP and bend an ear – Governor Hogan, state legislators
and agency representatives are invited to be in Ocean City and
virtually. Some will speak at sessions. Others you might just catch
up with to chat on the escalator or set a virtual meet up with

■

It’s not goodbye, it’s Aloha – but the Closing Reception on Tuesday
evening at the Princess Royale will be a great and different way to
close out the live component of the 2021 Summer Conference.
All registrants are invited and you can purchase a ticket for your
spouse/partner when registering. Sorry, tickets can’t be sold on
site, but you don’t want to leave without a last look at the beach and
some moments with new and old friends, do you?

EXPLORE!
■

Ocean City! Show your badge and take the Ocean City buses (all
of them anywhere they go) for free – it’s a green way to go and
easier than parking
■ Visit the live Expo or spend time in the Virtual Solutions Showcase
with more than 200 exhibitors with products and services that your
municipality needs. Discover
that special product or service
that will save your government
and taxpayers money
■ Make Municipal Main Street
your one-stop destination to see
"I look forward to MML
how your city or town can beneeach year to learn as
fit from the great ideas there
much as I can from the
sessions, networking
and exhibits of new
ENJOY!
products!"
■

■

The experience of being in
Ocean City again and seeing
friends and colleagues at the
convention center and around
town
OR get all the education and

Share your MML Summer Conference experience with the world! Tweet using #MMLConference

John Breeding, Director of
Planning and Zoning, Town of
Mount Airy
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"The 2021 MML Summer Conference, whether it’s held virtually
or (hopefully) in-person in Ocean City, is sure to be top-notch!"
Malinda Miles, Mayor, City of Mount Rainier

■
■

networking content from the comfort of your own office or home
computer with the Virtual option!
A day or two at the beach before or after Conference with your
family
Explore new restaurants and shops in the ever-changing excitement
that is Ocean City. See which provide a discount for the “Show

Your Badge” promotion

The How
HOW TO REGISTER FOR THE CONFERENCE:
The 2021 Registration form for Summer Conference are online at
https://www.mdmunicipal.org/375/Summer-Conference. For the first
three weeks, only two representatives per municipality will be able to register. Each city/town clerk or alternative key MML contact has been given
information on how to do this.

IMPORTANT DEADLINES:
March 5 Live, In Person, Limited Attendance in Ocean 		
City open for TWO representatives per municipality
ONLY – 1st 3 weeks!
Virtual Registration open to everyone for July 19 & 20
March 26 Three week 2 per municipality member only registration
ends – June live in Ocean City Opens First 		
Come, First Served until max attendance of 400 reached
June 1

Early Registration Rates Deadline

June 10 Last Day for Changes/Cancelations/Refunds
June 10 Last Day for Purchase of Optional Reception Tickets

IMPORTANT REGISTRATION BASICS:
■
■
■
■
■
■
■
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Your badge and mask are required to enter the Ocean City
Convention Center and all event activities
Tickets are required for lunches and receptions – don’t forget
your drink tickets for the Opening and Closing Reception as
well!
Registration this year will not include guests, spouses/partners or
companions
Children will not be allowed in the Convention Center or receptions
for 2021
Registrants may purchase optional reception tickets for spouse/
guests on their registration forms
Please use one form for each registrant if registering multiple
participants
Payment must accompany your registration

Your Conference App: MMLCON21

mdmunicipal.org/conference

■
■
■
■
■
■
■
■
■

MML accepts American Express, Visa, Discover, MasterCard and
checks online
Don’t fax your form! Faxes are not accepted
Access on-line registration at:

https://www.mdmunicipal.org/375/Summer-Conference
Once your form and payment are received, your registration will
be acknowledged
Registrations, substitutions, and cancellations must be made in
writing
NO reception tickets are sold onsite! Available during pre-registration only!
Pre-registration rates increase after June 1!
Pre-registration closes June 10!
Questions? Call the MML Registrar at (410) 295-9100 or email
registration@mdmunicipal.org

REGISTRATION OPTIONS:

Full In-Person Ocean City Registration Includes:
■
■
■
■

Sunday - Workshops, Meetings and Welcome Reception (two drink
tickets per registrant; registrants can purchase reception tickets as
an option for their spouse/partners)
Monday - Workshops, General Session, Exhibits and one Lunch
Ticket per registrant
Tuesday – Workshops, General Session, Exhibits and one Lunch
Ticket per registrant, Discussion Forums, Aloha Closing Reception
July 19 & 20 Virtual Event

First-time Attendee Discount:
■
■

Special $100 discount for Maryland municipal officials who have
never been to MML’s Summer Conference
For details, contact Paula Chase Hyman, Director, Member
Relations (paulah@mdmunicipal.org) or Registrar (registration@
mdmunicipal.org) or call MML at (410) 295-9100

Training Grant Program:
■
■
■

Special MML program for municipalities who have not sent a representative in the past two years to the Summer Conference
Eligible municipalities received information and an application
The deadline to submit grant applications is April 2

MORE ABOUT MML EVENTS:
Social Events:
■

Social events are a great opportunity to meet and talk with
colleagues about common issues and share success stories

"The MML Summer Conference is an opportunity to learn
and grow with some of the best leaders in the great state of
Maryland."
Leta Mach, Council Member, City of Greenbelt

Virtual Registration Includes:
■

Learning Labs, General Sessions, Bonus Content, Additional
sessions and activities, Virtual Solutions Showcases and more
July 19 & 20 online

Spouse/Partner Registration:
■
■

Is not available for the 2021 In-Person Summer Conference due to
COVID-19 maximum capacities
Registered participants can purchase tickets for spouse/partners
using their registration forms for the Opening and/or Closing
Receptions only!

Children (under age 18):
■

Cannot participate this year, but we hope to see you in 2022!

Registration Changes/Cancellations
■
■
■
■
■
■
■
■
■

Registration changes and cancellations must be sent in writing to
the MML office by June 10
No telephone changes/cancellations will be accepted
You may e-mail registration changes/cancellations to registration@

mdmunicipal.org
Cancellation fee is $75
Cancellation deadline is 5:00 pm on June 10
After June 10, no money will be refunded
Please contact your hotel to cancel your reservation
MML is not responsible for hotel reservations or cancellations

SPECIAL REGISTRATIONS:

■

Bring plenty of business cards to exchange with other registrants
so you can keep in touch after the conference

Welcome Reception:
■
■

All conference registrants are invited to the Welcome Reception
Sunday, June 28 from 5:30 – 7:00 pm at the beach
Don’t forget to pick up your registration early as NEW THIS YEAR,
you’ll find two drink tickets inside for the reception for each registrant! Don’t go thirsty.

GOOD THINGS TO KNOW:
For In-Person & Virtual:
What to Wear – In Person Event:
■
■
■
■
■
■

Face mask
Casual attire is the norm at all conference events
Receptions are casual beachy attire
Many attendees wear shirts embroidered with their municipal logo
or the MML logo to conference events
You may order items embroidered with the MML logo from Lands’
End Business Outfitters via MML’s website
For your personal comfort, take a sweater or light jacket to all events
because temperatures in meeting rooms vary – and it’s usually cool
in the Convention Center!

Share your MML Summer Conference experience with the world! Tweet using #MMLConference
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For In-Person Ocean City Event:
Name Badges:
■
■
■

All attendees and exhibitors must wear the current year MML name
badges and mask at the Convention Center
No one will be admitted to workshops, social events, general
sessions or exhibits without their badge or mask
Door monitors will check badges at the entrance to all sessions

Parking & Transportation
■

"MML conferences provide invaluable opportunities to connect
with other municipal officials and learn from their experience
– a must for any municipal official"

■
■

Lincoln Lashley, Councilmember, City of New Carrollton

■

What to Wear – Virtual Event:
■
■

■
■

Casual, comfortable
Pajama pants are okay – just don’t stand up!

Consent to MML for Use of Photographic Images & Attendee
Email
■
■
■

Your registration/attendance constitutes agreement for MML to use
and distribute your image in photographs, videos and electronic
reproductions
Your registration/attendance also constitutes agreement for MML
to share email and other information with exhibitors and other
attendees
Your registration for the in-person event acknowledges that you’ve
read and accept the Hold Harmless information

■
■

All live MML conference activities except the Opening and Closing
Receptions will be held at the Roland E. Powell Convention Center,
4001 Coastal Highway in Ocean City
While the center offers free parking, MML encourages you to use
the Ocean City bus service
Ocean City’s buses will also provide service to and from the
Opening and Closing receptions from the Convention Center and
MML official hotels
Show your badge to ride the buses throughout the city free of
charge thanks to Ocean City Mayor and Council’s generosity
Your badge is your free OC bus pass on June 27, 28 and 29
MML and OC thank you for helping relieve traffic congestion and
taking advantage of an environmentally friendly way to get around
Also, taking the bus alleviates the worry of finding a space in some
smaller hotel garages and lots when you get back
The service includes handicapped accessible buses

Parade of Flags:
■
■
■

Show your municipal pride by participating in the Virtual Parade of
Municipal Flags. Make sure your city or town is represented in the
new Municipal Showcase
2021’s Parade will be a video montage that shows the best of our
state’s municipalities – make sure your town is in it
Submit your 5-10 second MAX in length video by April 15 to

slopes@mdmunicipal.org

Get ‘Appy'
■
■
■
■

Download the MML Summer Conference App before you go! Start
planning your Conference schedule and get in touch with other
attendees and exhibitors
It’s easy! Just download the app MMLCON21 from Google or Apple
App Stores – it’s free!
The app gives you access to the conference schedule, session
alerts, presenter and exhibitor profiles, session handouts, maps
and more
Share your tweets, pix and message other attendees
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Your Conference App: MMLCON21

mdmunicipal.org/conference

Disabilities, Special Needs & Dietary Requirements
■

If you have special needs including dietary, please attach a note
to your registration describing any necessary accommodations
we need to know before you go to ensure that the OCCC can take

"Engaging content, lots of variety – something for everyone"
Krystel Ebaugh, Human Resources Manager, Town of Centreville

■

good care of you!
Also, don’t forget to inform your hotel of any special requirements

Mobility Devices
■
■
■
■

The Convention Center has a limited supply of non-motorized
wheelchairs on a first-come, first-served basis. Ask at the MML
registration desk
To rent a motorized scooter or chair, call Scooters-4-Rent at (302)
280-6203
Advance reservations are required
Make your reservations ASAP and no later than May 25

We need Volunteer Superstars!
■
■
■
■

Can you contribute a few hours during conference to help at registration or greeting attendees as they enter a general session or
workshop?
Sign up for MML’s MVP Volunteer Program and become an MML
Conference Superstar!
You don’t have to be a municipal official to volunteer
Here’s where and when we need YOU! Can you help for a one- or
two-hour shift?
ɠ Registration
● Sunday, June 27: 11:30 pm – 4 pm
● Monday, June 28: 8 am – 4 pm
ɠ Ribbon table
● Sunday, June 27: 11:45 pm – 5:30 pm
● Monday, June 28: 8 am – 4:30 pm
ɠ All workshop and session doors to distribute evaluation forms
and handouts – and collect the evaluation forms when the
session ends
● Sunday, June 27: 1:30 pm – 3 pm
● Monday, June 28: 8 am – 4 pm
● Tuesday, June 29: 8 am – 4 pm
ɠ If you can help, please visit (http://www.mdmunicipal.org/
ɠ

FormCenter/Convention-3/MVP-Conference-VolunteerForm-2018-49) to sign up by April 19
MVPs must be a conference registrant

NOTICE
The Maryland Municipal League is a tax exempt, nonpartisan association. As such, and in compliance with IRS rules,
the association cannot promote nor do we participate in
any demonstration of preference or bias toward a particular
candidate or political party.

Academy for Excellence in Local Governance
The Academy for Excellence in Local Governance is a voluntary
certificate training program designed to help local government
officials, especially newly elected officials, meet the challenges
of their roles. Municipal participants are required to successfully
complete nine core and five electives to earn certification from
the University of Maryland.
The Academy is designed as a two-year program; however,
participants may complete the requirements sooner than
expected, or may use an additional third year to complete
program requirements. Payment of a one-time $250 registration
fee is required to participate in the Academy.
Five core and five to seven elective Academy topics will be
included among MML’s 2021 hybrid summer conference
workshop choices. Please note that only the Academy core
topics are recurring topics with specific and required content.
The Academy extends elective credit to classes held at the
summer conference, fall conference, and other training venues
that meet Academy elective criteria. Topics given an Academy
elective designation change each year and are designed for all
conference registrants, including those who are Academy
graduates. Please refer to the Preliminary Program to see
which workshops have the Academy designation. For information on Academy registration or if you’re an Academy
Fellow and need a copy of your transcript, please contact
Aisha Washington, Academy Registrar, at (301) 314-2641 or
awashin1@umd.edu.

The Maryland Municipal League is a founding member of the
Academy. The program is administered by the University of
Maryland’s School of Public Policy. The Local Government
Insurance Trust is the lead sponsor of the Academy.

Share your MML Summer Conference experience with the world! Tweet using #MMLConference
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The End of the Beginning: Facing the Challenges Ahead Together
2021 SUMMER CONFERENCE PRELIMINARY SCHEDULE
MML 2021 SUMMER CONFERENCE – THE IN-PERSON EVENT – JUNE 27-29
Sunday, June 27, 2021
Noon – 4:00 pm
Noon – 3:00 pm

Noon – 3:00 pm
Noon – 1:00 pm
1:00 pm – 2:00 pm
2:45 pm – 3:45 pm
2:00 pm – 3:00 pm
3:00 pm – 4:00 pm
5:00 pm – 6:30 pm

Monday, June 28, 2021
8:00 am – 4:30 pm
8:30 am – 10:00 am
10:00 am – 4:00 pm
10:15 am – 12 pm
10:15 am – 11am
11:15 am – Noon
Noon – 12:55 pm
1:10 pm – 2 pm
2:15 pm – 4:00 pm
2:15 pm – 3:00 pm
3:15 pm – 4:00 pm
5:00 pm

Tuesday, June 29, 2021
8:00 am – 4:00 pm
8:30 am – 9:45 am

9:45 am – 4:00 pm
9:45 am – 10:15 am
9:45 am – 10:15 am
10:15 am – 12 pm
10:15 am – 11:00 am
11:15 – Noon
Noon – 12:55

Registration/Coffee
Planning Commission/Board of Appeals
Training
Academy Graduate Class
Department Officers Briefing
Municipal/First Time Attendees 		
Orientation
Chapter Officers Briefing
Workshops (3)
Board of Directors Meeting
Welcome Reception “BYO Chair Beach 		
Bash” at Clarion Hotel

Registration/Coffee,
Opening General Session, Keynote & 		
Achievement Awards
Expo Open
Academy Core Class (PAC)
(3) Workshops – Group Two and Expo Group One
(3) Workshops (repeat) – Group One 		
and Expo - Group Two
Lunch - Group One (Continue Expo - 		
Group Two)
Lunch - Group Two (Expo - Group One)
Academy Core Class (PAC)
(3) Workshops – Group One and Expo 		
Group Two
(3) Workshops (repeat) – Group Two and
Expo Group One
Open for Department/Chapter/Partner 		
Events

Registration/Coffee
Closing General Session, Keynote
(Governor) and Awards
Expo Open
Group Two Continental Breakfast Pick 		
Up in Expo
Group One Continental Breakfast Pick 		
Up on Second Floor
Academy Core Class (PAC)
(3) Workshops– Group One and Expo 		
- Group Two
(3) Workshops (repeat) – Group Two and
Expo - Group One
Lunch - Group Two (Continue Expo - 		
Group One)
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1:10 pm – 2:00 pm
2:15 pm – 4:00 pm
2:15 pm – 3:00 pm
3:15 pm – 4:00 pm
6:00 pm – 7:30 pm

Lunch - Group One (Expo - Group Two)
Academy Core Class (Core) (PAC)
(3) Population Forums – Group One 		
and Expo - Group Two
(3) Population Forums (repeat) – Group
Two and Expo - Group One
Closing Reception “Aloha, Not Goodbye”
at Princess Royale Hotel

MML 2021 SUMMER CONFERENCE – THE VIRTUAL
EVENT – JULY 19 & 20
Monday, July 19, 2021

8:30 am – 9 am
Bonus Content: Scenes from Ocean City: A Walk-		
		
Through with CPC Chair
9:00 am – 10:15 am Opening General Session, Keynote & Achievement 		
		Awards
10:15 am – 10:35 am Bonus Content: Keynote Live Q&A
10:45 – Noon
Learning Lab Session One: (3 options TBD)
Noon – 12:45 pm
Lunch Break
12:45 pm – 1 pm
Bonus Content: Resource Solutions Showcase Intro
1:00 pm – 1:45 pm Learning Lab Session Two: (3 options TBD)
1:45 pm – 2:45 pm Fix This! Resource Solutions Showcase
3:00 pm – 4 pm
Cabinet Secretaries Roundtables
4:30 pm – 5 pm
Reconnoiter Corners – Chats, Meetings, Recap the Day
		Together
5:00 pm – 6:00 pm Game Night – Are YOU Game?
Evening		
Open for Solutions Showcase & Sponsor Entertainment

Tuesday, July 20, 2021

8:45 am – 9 am
MML Business Meeting/Election Results (YouTube Live)
9:00 am – 10 am
General Session, Keynote, Hall of Fame & Lifetime 		
		Achievement
10 am – 10:45 am Bonus Content: Walk-through with CPC Chair & Meet 		
		
the Problem Solvers
11:00 am – Noon
Learning Lab Session Three (3 options TBD)
Noon – 1:45 pm
Fix This! Lunch & Learn Resource Solutions Showcase
2:00 pm – 2:45 pm Learning Lab Session Four (3 options TBD)
3:00 pm – 3:45 pm Population Forums
4:00 pm – 4:45 pm Reconnoiter Corners – Chats, Meetings, Recap the Day
		Together

Academy for Excellence in Local Governance Sessions

C = Academy Core
G = Academy Graduates Only
E = Academy Elective (TBD)

Your Conference App: MMLCON21

mdmunicipal.org/conference

REGISTRATION INFORMATION

REGISTRATION PRICING (ONLINE REGISTRATION OPENS MARCH 5)
•

THE PRICING BELOW IS FOR ONLINE REGISTRATION ONLY

•

PLEASE DO NOT USE THE PRINT VERSION OF THIS PAGE TO REGISTER

•

LIVE EVENT NOTE: *ONLY TWO (2) MEMBERS FROM EACH MUNICIPALITY MAY REGISTER UNTIL MARCH 26

•

LIVE EVENT REGISTRATION OPENS FULLY MARCH 26

https://www.mdmunicipal.org/375/Summer-Conference
PRE-REGISTRATION FEES:

LIVE FULL 3-DAY REGISTRATION FEE (6/27-6/29) – REGISTRATION DEADLINE 6/1/21
•

(Live Registration includes 1 ticket each to Monday & Tuesday Lunch, 1 ticket
to the Welcome & Closing Receptions, and 1 virtual registration)

CITY/TOWN OFFICIAL/EMPLOYEE......................................................................... $625
OTHER ...................................................................................................................... $795

VIRTUAL FULL 2-DAY REGISTRATION FEE (7/19-7/20)- REGISTRATION DEADLINE 7/12/21
CITY/TOWN OFFICIAL/EMPLOYEE ......................................................................... $199
OTHER ...................................................................................................................... $299
SELECT OPTIONAL ITEMS BELOW & ADD TO LIVE REGISTRATION FEE:
OPTIONS WILL NOT BE SOLD ONSITE IN OCEAN CITY
Spouse/Guest Tickets for Social Functions - Must be purchased prior to June 10 using online registration form for attendee!
WELCOME RECEPTION, 6/27/21 EACH AT........................................................................ $60 (REGISTERED ATTENDEES RECEIVE A TICKET)
CLOSING RECEPTION, 6/29/21 EACH AT.......................................................................... $60 (REGISTERED ATTENDEES RECEIVE A TICKET)
ACADEMY GRADUATE CLASS (6/28/21)** ACADEMY GRADUATES ONLY........................ $60
If you have special needs,
including dietary, please
mention on the online
registration form.

•
•
•

Effective June 2, higher live registration Late Registration Pricing:
fees will apply until June 10, when live Municipal Live Event
$800
registration officially closes.
Other Live Event
$970
Effective July 12, higher virtual registration Municipal Virtual Event $374
fees will apply until July 17, when virtual Other Virtual Event
$654
registration closes.
On-site registrations will not be available.

Share your MML Summer Conference experience with the world! Tweet using #MMLConference

Opening Reception
Closing Reception
Graduate Class

$85
$85
$85
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MARYLAND MUNICIPAL LEAGUE SUMMER CONFERENCE
ROLAND E. POWELL CONVENTION CENTER, OCEAN CITY, MARYLAND
LIVE – JUNE 27 - 29, 2021
HOLD HARMLESS, RELEASE, WAIVER OF LIABILITY, AND INDEMNITY AGREEMENT

THE MARYLAND MUNICIPAL LEAGUE (MML) IS TAKING MEASURES AND PRECAUTIONS TO ASSIST YOU TO VOLUNTARILY PARTICIPATE
IN THE 2021 LIVE, SUMMER CONFERENCE, JUNE 27-29, IN OCEAN CITY. MML AND ITS OFFICIAL EVENT VENUES ARE IMPLEMENTING
THE FOLLOWING PRECAUTIONS FOR ALL CHAPTER EVENTS:
•

A MASK MUST BE WORN IN ACCORDANCE WITH STATE AND LOCAL REQUIREMENTS. ATTENDEES WITHOUT A MASK WILL BE
DENIED ENTRANCE.

•

SOCIAL DISTANCING WILL BE ENFORCED DURING THE EVENT AND SEATING WILL BE ARRANGED ACCORDINGLY.

•

HAND SANITIZER STATIONS WILL BE SET UP AT THE VENUES.

•

FOOD AND BEVERAGE WILL BE PACKAGED AND SERVED IN A MANNER THAT MINIMIZES CONTACT BETWEEN ATTENDEES AND
SERVICE STAFF.

•

ATTENDEES ARE EXPECTED TO ACT IN A RESPONSIBLE MANNER AND TO OBSERVE AND COMPLY WITH ALL COVID-19 SAFETY
PROTOCOLS.

•

MML CONFERENCE ATTENDEES ARE ENCOURAGED NOT TO RISK EXPOSURE TO COVID-19 IN NON-OFFICIAL CONFERENCE
VENUES.

BY SUBMITTING THIS REGISTRATION EITHER PERSONALLY OR THROUGH THE DESIGNATED REPRESENTATIVE FOR MY MUNICIPALITY, I
ACKNOWLEDGE AND AGREE: (1) THAT AN INHERENT RISK OF EXPOSURE TO COVID-19 MAY EXIST AT THE MML CONFERENCE, DESPITE
THE PRECAUTIONS IMPLEMENTED; (2) TO ASSUME ALL RISKS ASSOCIATED WITH EXPOSURE AND INFECTION BY COVID-19 WHILE ATTENDING MML EVENTS; (3) ON BEHALF OF MYSELF AND MY PERSONAL REPRESENTATIVES, HEIRS AND ASSIGNS, TO RELEASE, WAIVE,
DISCHARGE MML, AND/OR ANY OFFICIAL HOST VENUE, THEIR RESPECTIVE OFFICIALS, OFFICERS, DIRECTORS, EMPLOYEES, VOLUNTEERS, CONTRACTORS, SPONSORS, AGENTS, REPRESENTATIVES, SUCCESSORS, HEIRS AND ASSIGNS (COLLECTIVELY “RELEASEES”)
FROM LIABILITY FOR ANY INJURIES, ILLNESS, INFECTIONS, DEATH, DAMAGES OR CLAIMS ARISING DUE TO MY ATTENDANCE AND/OR
PARTICIPATION AT THE SUMMER CONFERENCE PROGRAM.
FURTHER, IN LIGHT OF THE ONGOING SPREAD OF COVID-19 BASED UPON CURRENT RECOMMENDATIONS BY THE CENTER FOR DISEASE CONTROL (CDC) AND BY THE STATE OF MARYLAND GOVERNOR’S ORDER, INDIVIDUALS WHO FALL WITHIN ANY OF THE CATEGORIES BELOW SHOULD NOT PARTICIPATE IN THE IN-PERSON EVENT. BY REGISTERING, YOU CERTIFY THAT YOU DO NOT FALL INTO ANY
OF THE FOLLOWING CATEGORIES: 1. INDIVIDUALS WHO CURRENTLY OR WITHIN THE PAST FOURTEEN (14) DAYS HAVE EXPERIENCED
ANY SYMPTOMS ASSOCIATED WITH COVID-19, WHICH INCLUDE FEVER, COUGH, AND SHORTNESS OF BREATH AMONG OTHERS; 2.
INDIVIDUALS WHO HAVE TRAVELED AT ANY POINT IN THE PAST FOURTEEN (14) DAYS EITHER INTERNATIONALLY OR TO A COMMUNITY
IN THE U.S. THAT HAS EXPERIENCED OR IS EXPERIENCING SUSTAINED COMMUNITY SPREAD OF COVID-19; OR 3. INDIVIDUALS WHO
BELIEVE THAT THEY MAY HAVE BEEN EXPOSED TO A CONFIRMED OR SUSPECTED CASE OF COVID19 OR HAVE BEEN DIAGNOSED
WITH COVID-19 AND ARE NOT YET CLEARED AS NON-CONTAGIOUS BY STATE OR LOCAL PUBLIC HEALTH AUTHORITIES OR THE HEALTH
CARE TEAM RESPONSIBLE FOR THEIR TREATMENT.
DUTY TO SELF-MONITOR: PARTICIPANTS AND VOLUNTEERS AGREE TO SELF-MONITOR FOR SIGNS AND SYMPTOMS OF COVID-19
(SYMPTOMS TYPICALLY INCLUDE FEVER, COUGH, AND SHORTNESS OF BREATH) AND, CONTACT MML IMMEDIATELY IF HE/SHE EXPERIENCES SYMPTOMS OF COVID-19 WITHIN 14 DAYS AFTER THE CONFERENCE.
I HAVE READ THIS HOLD HARMLESS, RELEASE, WAIVER OF LIABILITY, AND INDEMNITY AGREEMENT, AND UNDERSTAND ITS TERMS. BY
SUBMITTING THE REGISTRATION FORM FOR THE PROGRAM OR BY ITS SUBMISSION BY THE DESIGNATED REPRESENTATIVE FROM MY
MUNICIPALITY, I HAVE AGREED TO THE TERMS AND CONDITIONS THEREIN STATED.
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Your Conference App: MMLCON21

mdmunicipal.org/conference

HOTEL INFORMATION MML 2021
IMPORTANT HOTEL
INFORMATION
IN-PERSON
SUMMER
CONFERENCE
MML 2021 HYBRID Summer Conference - Live, In-Person Component
E-MAIL ALERT to Mayors, Council Members and Department Heads

June 27 – 29, 2021 in Ocean City

February 16, 2021

Make your reservations NOW for MML’s Summer Conference!
Hotels will accept reservations starting at 9 am Tuesday, February 16.
The League’s top priority is to provide a safe learning environment during this pandemic. As a result, there will be many changes in
store for 2021, including a two-part conference. The conference will be split into a live limited attendance event in June event
followed in July with an unlimited virtual event. Please check the March/April edition of Municipal Maryland magazine, the MML
website, and weekly eBulletin newsletters for the latest updates. Here are some important reminders:
IMPORTANT!!! ONLY 400 attendees will be able to participate in the live in-person part of the event in Ocean City! AND...
Each municipality must decide initially on two “official” registrants because registration will be only open to two
registrants per municipality for the first three weeks! After March 26 registration is open until the maximum capacity of 400
is reached.
• All sessions will be held at the Convention Center, 4001 Coastal Highway, Ocean City, MD (40th Street). A Welcome
Reception will be held at the Clarion Hotel Sunday evening and a Closing Reception at the Princess Royale on Tuesday
evening.
• There are 16 hotels offering special discounted rates for the MML dates. To get the special rate, you must tell the hotel you
are part of the MML conference group
• The deadline for hotel reservations is May 20. After this date MML’s discounted rates may not apply
• Help MML be a good partner with our hotels. When making your reservation:
o Give the hotel a credit card number which will be charged for your first night’s stay or
o After making your reservation, immediately send the hotel a municipal or personal check for one night’s stay. The
hotel must receive your check within seven days of making your reservation or your reservation will be cancelled. No
exceptions!
o Each hotel reservation must be made in the name of an individual. The hotels will not accept multiple reservations
made in the name of the town manager or clerk, etc.
o ONLY reserve rooms you will use! Booking rooms at more than one hotel keeps MML from getting good rates and
more rooms next year if we cancel and don’t use them this year!
• All room rates are plus 5% local tax and 6% state tax (if applicable)
• To use tax exempt status, you must use a municipal check or credit card to pay for your room. Tax exemption is only for
state tax. Local taxes are not exempt. You cannot pay for your room with cash, a personal check, or personal credit card
and be tax exempt
• If paying with a municipal check and want to be exempt, you must send a copy of your exempt certificate to the hotel before
you arrive
• Personal checks will be accepted for the advance deposit only. No personal checks will be accepted after arrival
• Cancellations must be made at least 72 hours prior to arrival or you will be charged for the first night
• MML does not contract with third party vendors for hotel reservations. Make your reservations directly with MML partner
hotels using the information provided here.

Share your MML Summer Conference experience with the world! Tweet using #MMLConference

Municipal Maryland | March/April 2021 | 21

MML 2021 Summer Conference Hotels
Weekend Friday and Saturday Rates in Parenthesis
Aloft Ocean City **
4501 Coastal Highway, Ocean City, MD 21842
(888) 236-2427 (payment by credit card only)

La Quinta Inn & Suites **
106 32nd Street., Ocean City, MD 21842
(410) 289-5762

$309 – 1 King/ 2 Queen Standard
$339 – 2 Queen Bayview

$189 ($269) – 2 Queen
Add $30/Night for King Room
Add $50/Night for Deluxe Extended

Book Online
Clarion Resort Fontainebleau Hotel
10100 Coastal Highway, Ocean City, MD 21842
(410) 524-3535 or (800) 638-2100

Hampton Inn & Suites Ocean City
4301 Coastal Hwy., Ocean City, MD 21842
(410) 524-6263 press 0

Princess Bayside Beach Hotel
4801 Coastal Hwy., Ocean City, MD 21842
(410) 723-2900 or (888) 622-9743

$249 ($299)
$269 ($319)
$279 ($329)
$285 ($339)
$365 ($419)
$445 ($499)

$155 – 2 Queen

$154 ($254) - Standard Room
$174 ($294) - Deluxe Efficiency
$194 ($304) - Bayfront Efficiency
$204 ($314) - King Efficiency

2 Queen
Executive King
Studio King
1 Bedroom Condo
2 Bedroom Condo
3 Bedroom Condo

Book Online
Must speak directly with the Ocean City
property reservation desk for these rates

DoubleTree by Hilton **
3301 Atlantic Avenue, Ocean City, MD 21842
(410) 289-1234

Hilton Suites Ocean City Oceanfront **
32nd St. & Oceanfront, Ocean City, MD 21842
(410) 289-6444 or (866) 729-3200

Princess Royale Oceanfront Hotel
9100 Coastal Hwy., Ocean City, MD 21842
(410) 524-7777 or (800) 476-9253

$299 ($349)

$464 ($549) – Suites

$249 ($299) - Ocean View/Pool View Suite
$309 ($379) - Ocean Front Suite
$499 ($549) - 2 Bedroom Condo

Dunes Manor Hotel
2800 Baltimore Avenue, Ocean City, MD 21842
(410) 289-1100 or (800) 523-2888 Book online
Group code: 1373471

Holiday Inn Oceanfront **
6600 Coastal Hwy., Ocean City, MD 21842
(410) 524-1600 or (800) 837-3588

Residence Inn by Marriott *
300 Seabay Lane, Ocean City, MD 21842
(410) 723-2222 Book Online

$249 ($309)

$229 – King Studio Suite
$239 – Double Queen Studio Suite
Bay view studio suites with kitchen and
private balcony

Holiday Inn & Suites **
1701 Atlantic Ave., Ocean City, MD 21842
(410) 289-7263 or (866) 627-8483

Tru by Hilton
3401 Coastal Hwy., Ocean City, MD 21842
410-520-4545 Book online here

$279 – 2 Queen
$289 – Deluxe 2 Queen
$265 - Dunes 2 Queen Suite - Located in Dunes
Suites Building on 27th Street
Fairfield Inn & Suites Ocean City **
2501 Philadelphia Ave., Ocean City, MD 21842
(410) 289-5000 or (800) 228-2800
$189 ($229) – 1 Standard Queen
$199 ($229) – 2 Standard Queen

$389 – Suites

Grand Hotel & Spa
2100 Baltimore Ave., Ocean City, MD 21842
(800) 447-6779 or (410) 289-6191

Home 2 Suites by Hilton **
120 67th Street 3A, Ocean City, MD 21842
(410) 520-0150 or (877) 646-6302

$224 ($279) – Run of House

$189 ($229) - 1 Queen
$199 ($229) - 2 Queen

Please note: MML does not contract with third party vendors for hotel reservations.

All reservations are made directly with the Hotels using the information provided on this chart.
Maryland Municipal League In-Person Summer Conference
Ocean City, Maryland - June 27-29, 2021
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Your Conference App: MMLCON21

$199 – Single King
$209 – Double Queen

** Two/Three night minimum stay
Hot Breakfast included if permitted
by Covid-19 safety guidelines
Deadline for discounted hotel room rates

May 20

After this date MML discounted rates may not apply.

mdmunicipal.org/conference

SHOULD YOU BE IN THE
MML HALL OF FAME?

Are
you ready
to join the
257 Maryland Municipal
leaders in MML’s Hall of Fame?
Each year, we’re pleased to honor those elected officials that have dedicated 20 or
more years to Maryland’s municipalities. Nominations are accepted through the end
of May. The 2021 candidates will be honored during summer conference festivities.
To be eligible:
•

Officials must have at least 20 years of service or will reach that milestone by
June 30, 2021. Time does not need to be consecutive.

•

Must have served as an elected official.

•

Nominations may be made for current or former officials (living or deceased)

•

Anyone can nominate an official.

•

Self-nominations are accepted and encouraged

•

Nominations accepted only via digital form

Full criteria and digital nomination form can be found at mdmunicipal.org/HOF
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MUNICIPAL ATTORNEYS
HEAR PRESENTATION
ON CHALLENGES OF
BALANCING POLICE
REFORM AT FEBRUARY
MEETING
By Frank Johnson, Deputy City Attorney for Gaithersburg and
Secretary of the Maryland Municipal Attorneys Association
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The Maryland Municipal Attorneys Association (MMAA) is the
MML group made up of attorneys representing Maryland’s
municipalities. The group has about sixty members, and meets
quarterly, where we normally have a presentation on a particular
legal issue. Presenters have included Assistant Attorney Generals
representing state agencies as well as Court of Appeals judges,
other attorneys and legal experts. Topics have ranged from
transgender rights to Open Meetings Act compliance, and MML
staff usually provide a state legislative update, as even when
the General Assembly’s not in session, the next session is only
months away. I’m the group’s Secretary, keeping minutes and
updating the Association’s page on the MML website, which
anyone can check for an update.
During the pandemic, the Association has been unable to meet
in person, but instead meets virtually. On February 11, 2021, the
MMAA held a virtual meeting, focused on legislative updates
regarding police reform bills as well as MML priorities.
Karen Kruger, who is assisting the Maryland Chiefs and Sheriffs
Association with the police reform legislation this year and is
past director of the Maryland Police and Correctional Training
Commission, gave us an update on those bills. She started by
noting the Chiefs and Sheriffs Association is supporting many
police reform and accountability bills, seeking amendments to
some, but acknowledging the overall need for changes. She
expressed caution, however, with elements of some bills which
would, if enacted, effectively disempower police, removing any
discretion to act in emergency situations, rather than imposing

standards to avoid abuse, such as excessive force.
Ms. Kruger reported that there are so
many bills proposing so much change
that, at times, it can be difficult even to
comprehend. As to some specific proposals, she said that members of the General
Assembly this year are focused, among
other changes, on either repealing – or,
perhaps more likely, repealing and replacing – Maryland’s Law Enforcement Officers
Bill of Rights (also known as “LEOBR”).
She noted there is some concern that in
simply repealing the law, no standards or
state mandates would remain for police
accountability and disciplinary processes,
essentially leaving state and local police
forces on their own to develop standards. Ms. Kruger thus told MMAA it is
more likely LEOBR will be replaced, and as
part of the changes, likely referred to in
the future under a new title, such as the
Police Accountability and Discipline Act.
Ms. Kruger also reported that several bills
would impose personal liability against
officers for excessive use of force, as well
as dramatically increase criminal penalties.
Overall, she identified that many legislators
want to adopt a broad, comprehensive
omnibus bill covering many areas, in an
attempt to address key concerns with
police accountability in one fell swoop. At
the same time, Ms. Kruger spoke to the
reality that such sweeping legislation, with
limited consideration or time to implement, can create dramatic new problems
or even make existing ones more difficult
to resolve.
Among the key bills being now considered by the General Assembly, Ms. Kruger
identified two sets of omnibus bills; she
reported that House Bill 670 is a comprehensive reform bill, which the Chiefs
and Sheriffs are supporting with amendments, and on the Senate side, Senator
Jill Carter is taking the lead with two key
bills – Senate Bill 627 which would repeal
and replace LEOBR, and Senate Bill 626,
which would address the use of excessive
force. Ms. Kruger also highlighted Senate
Bill 237, introduced by Senator Chris West,
which would among other things increase
training requirements, impose some
restrictions, create a duty to intervene
and reporting requirements, and restrict
choke holds.
Ms. Kruger noted that many bills are
proposing to emphasize the power of
police oversight boards which include

members of the public as members. While
recognizing the desire to involve members
of the public in policing standards, Ms.
Kruger said such boards can also lead to
the creation of more bureaucracy, and
in many cases, citizens may not want to
get so directly involved, or may not stay
involved, in order to effectively implement
changes. Ms. Kruger also noted several
proposals are calling for more training
to address police interactions with those
suffering mental disabilities. She did
note that a key problem is that persons
suffering from mental disability can be
violent and may simply not respond to
efforts to de-escalate or monitor, as the
reality is that some persons with mental
disabilities simply can’t respond or react
appropriately and may pose a danger to
others. In that regard, Ms. Kruger said
some bills would not allow force to be
used against a person with mental disabilities if a person is only a danger to him or
herself. She highlighted that if enacted,
such legislation could have the effect of
limiting discretion and judgment in emergency situations, categorically preventing
police officers from being able to offer an
effective response.
Ms. Kruger did offer a word of caution
about the broad, omnibus reform legislation. While the Chiefs and Sheriffs
Association are supporting many changes,
she said it is inescapable that broad reform
would bring dramatic changes to municipalities and police departments. As a
result, even in welcoming many of the
changes, municipalities may face substantial new costs for training and a very short
timeframe to implement a broad range of
new reforms. She cautioned that many
legislators hope to pass police reform as
emergency legislation, with an effective
date of July 1 of this year – giving everyone very little time to plan, pay for and
otherwise prepare for dramatic changes.
Ms. Kruger emphasized that municipal officials and police chiefs need to be aware of
these proposals, and if they have concerns,
they need to communicate directly with
their senators and delegates – who may
not fully understand how a given bill will
affect day-to-day police operations in a
particular town or city. Overall, Ms. Kruger
cautioned us that if we end up looking at
reform as simply a way to disempower
police, we have to accept that doing so
will likely result in empowering criminals.
Ms. Kruger expressed the hope that the
reform legislation ultimately adopted by
the General Assembly would make needed

positive changes without eliminating the
police ability to address crime.
Extended discussion reflected the widely
varying perspectives of this complex issue.
As a brief update on overall state legislation, Angelica Bailey, MML’s Director of
Government Relations, emphasized that
this year, due to the pandemic, all testimony in both chambers is only virtual.
She told us that links are available on the
main General Assembly website for the
committees, and those testifying must
create an account which allows written
testimony as well. She also noted that last
minute testimony is not being accepted.
Instead, signing up to personally testify,
and providing any written testimony, is
now required two to three days before
the hearing, which is in some cases almost
impossible without a clear final version of
bill text. On the major issues the General
Assembly is facing, she said police reform,
education and the budget are all critical.
Ms. Bailey said MML is focused on Highway
User Revenues and is asking that the 2024
sunset be removed, to preserve HUR funding as well as a return to full funding rather
than the current 85%.
At the close of the MMAA meeting, Lynn
Board, MMAA’s President, reminded
everyone that the Open Meetings Act
manual has been updated by the Attorney
General’s office, and noted our tentative
next quarterly meeting for May 6. I’ll plan
to offer a brief report on that meeting, and
if anyone has any questions before then,
feel free to contact me.
About the Author/For More Information:
Frank Johnson is the Deputy City Attorney
for Gaithersburg, Maryland. He currently
serves as Secretary of the Maryland Municipal
Attorneys Association. He can be reached at
frank.johnson@gaithersburgmd.gov.
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The Age of COVID: A Few Municipal Legal
Challenges We May Face Together
by Debra Yerg Daniel, Principal, Miller, Miller & Canby

Since March of 2020, there have been many aspects of day-today life that have been affected by the COVID-19 pandemic.
Municipalities have had to adapt—and quickly—to the changing
landscape as restrictions and health advisories have been issued
from the Federal, State and County levels. Given the lack of a coherent, unified approach to dealing with the pandemic and its effects,
municipalities often have found themselves having to address issues
as they arise and find ways to apply ambiguously worded State and
County executive orders in their own jurisdictions.

the phone satisfies the requirement as well. The Open Meetings Act
also provides that “[a] public body shall adopt and enforce reasonable rules regarding the conduct of persons attending its meetings .
. . .” While many public bodies have established a format for holding
virtual meetings, in order to be in compliance with the Act, such
rules need to be formally adopted and should be made available to
the general public. Ultimately, amendments may need to be made to
the Act in order to take into account the new reality and limitations
of virtual meetings.

Some of these changes will have longstanding implications for
municipalities and some may even be permanent. This article
explores three important areas: access to local government, workplace safety, and the temporary moratorium on evictions.

During the pandemic, most of us have had to contend with technology issues. While these issues have become common annoyances in
everyday work-from-home life, when they happen in the context of
a legally required public hearing, the consequences can be significant. When a planning commission or other quasi-judicial body holds
a public hearing and makes a decision affecting a person’s rights,
that person is afforded due process under the U.S. Constitution,
including the opportunity to be heard. If an interested party cannot
participate during a public hearing due to technology limitations, a
public body may need to postpone its decision until all parties can
be heard or provide alternative means to participate such as allowing
for the submittal of written testimony. If a public body discovers,
after a decision is made, that an interested party was not able to
participate due to technology limitations (the link provided did not
work, for example), the body may decide to reconsider its decision in
order to reopen the record and consider the additional information.

Access to Local Government
When Governor Larry Hogan issued the state of emergency in
March of 2020, local governments in Maryland shut their doors to
the public. At that time, it was unclear how long the state of emergency was going to last. Some jurisdictions chose to temporarily
close their doors while others immediately began to transfer many
day-to-day operations to a virtual format. Since that time, almost all
jurisdictions have had to manage at least some operations virtually.
While there is renewed hope that vaccines will help us get back to
normal, the reality is that a lot is still unknown about the virus and
thus, many current processes that have gone virtual will more than
likely continue to be in demand even once things return to relative
normalcy. Virtual access to city services touches upon a variety of
legal issues, most notably the Maryland Open Meetings Act and
common law due process requirements.
When a body, such as a Mayor and Council or a planning commission,
meet in open session, under the Maryland Open Meetings Act, the
public is “entitled to attend.” When virtual meetings are held, there
is a question whether this requirement is met if only members of the
public who have access to a computer have the ability to “attend”
the meeting. Jurisdictions need to consider how to include those
who do not have access to a computer. For those jurisdictions that
televise their meetings, there is a question of whether that would
satisfy the requirement that the public be able to “attend” the meeting. It is also questionable whether simply listening to meetings over
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In addition, quasi-judicial bodies need to have a process in place for
allowing for cross-examination during a public hearing. While, in my
experience, cross-examination is not requested very often during
these types of hearings, when it is requested, the Maryland Court
of Appeals has made it clear that it must be allowed. Jurisdictions
need to have a process to allow for any interested party to request
cross-examination. Limitations inherent in certain virtual platforms
make it difficult to accommodate this right since providing the ability
for parties to request cross-examination in real time would also allow
them to interject in a proceeding at any time. In order to not run
afoul of due process, jurisdictions may need to consider a process
that provides interested parties a direct line to the Chair of the body
to request cross-examination such as the ability to text a request to
be recognized. Ideally, the quasi-judicial body will have adopted rules

and procedures to address these types of issues in order to provide
the public with the information on how a hearing is conducted as
well as to provide the body a process with which to deal with these
types of issues as they arise.

Workplace Safety
The pandemic raises many employment-related questions.
Municipalities, as employers, must determine what they are
required to do to keep their employees safe. In August of 2020, a
broad coalition of worker rights and other groups filed a petition
urging Governor Hogan to issue emergency protective measures to
protect workers from COVID-19 in the workplace. To date, neither
the federal Occupational Safety and Health Administration (OSHA)
nor Maryland’s Occupational Safety and Health (MOSH) have issued
any enforceable pandemic-related requirements for employers to
implement.
While OSHA and MOSH do not require any pandemic-specific safety
measures, municipalities must still implement reasonable measures
designed to keep employees safe and minimize the spread of COVID19. On January 29, 2021, OSHA posted on its website "Protecting
Workers: Guidance on Mitigating and Preventing the Spread
of COVID-19 in the Workplace." As part of this guidance, OSHA
recommends that employers implement a COVID-19 Prevention
Program and provides a summary of the elements such a program
should include such as the assignment of a workplace coordinator;
identifying measures that will limit the spread of COVID-19 in the
workplace; educating and training workers on COVID-19 policies
and procedures; and implementing protections for workers against
retaliation for voicing concerns about COVID-19 related hazards. It is
important for municipal employers to adopt written processes and
procedures for employees to follow so that employees know what
is required of them and what the consequences are for noncompliance. It also assists employers in ensuring that all employees are
treated equally.

Temporary Moratorium on Evictions
On January 20, 2021, Rochelle P. Walensky, MD, MPH, the newly
appointed Director of the Centers for Disease Control and
Prevention, extended the order temporarily halting residential evictions to “at least March 31, 2021.” In support for the extension, Dr.
Walensky found that the COVID-19 pandemic presents “a historic
threat to the nation’s health” and cited the need for people to stay
in their homes and out of congregate settings such as shelters.
According to the Maryland Courts website, in order for tenants to

avail themselves of this temporry order, they must provide their
landlords with a declaration that states the following: 1) the tenant
has used best efforts to get government rental assistance but still
cannot pay the full rent; 2) the tenant’s annual income is below
$99,000 (or $198,000 for joint tax filers); 3) the tenant has made
efforts to make partial payments of rent, if possible; 4) the tenant
cannot pay full rent because of a loss of income, a loss of work
or wages, or because of very high medical expenses; and 5) that
eviction would force the tenant to be homeless or move in with
others in overcrowded conditions.
For cases involving commercial tenants, the Maryland courts are
currently hearing cases in accordance with the Court of Appeals’
Amended Administrative Order On The Progressive Resumption
Of Full Function Of Judiciary Operations Previously Restricted Due
To The Covid-19 Emergency, issued on June 3, 2020. The Order
sets forth the five phases of the reopening plan for the courts. In
the most recent order issued by the Court of Appeals, the courts
are currently in Phase II of the reopening plan which will be in
effect from November 30, 2020, to March 14, 2021. During Phase
II, Maryland courts will hold hearings on evictions but only on an
emergency basis and only for cases involving the breach of a lease,
a tenant holding over, and/or wrongful detainer. Cases involving
a failure to pay rent will not be held during Phase II and any cases
involving failure to pay rent that have already been scheduled during
this time period will be postponed.
In addition, on April 3, 2020, Governor Hogan issued an Executive
Order restricting courts from evicting tenants, both residential
and commercial, if the tenant can provide evidence showing that
they suffered a substantial loss of income due to COVID-19. If the
court accepts the evidence, the court will keep the case open until
the Governor’s Order expires, at which time the court may issue a
judgment on whether eviction is appropriate.
Under the current orders protecting tenants, it is important to
note that any unpaid rent during the moratorium on evictions will
accumulate and will, ultimately, still be owed in full by the tenant.
The lack of affordable housing and housing insecurity is a major
issue for many municipalities. Until orders are lifted by the CDC and
Governor Hogan, the true effect of COVID-19 on tenants cannot be
fully assessed.
About the Author/For More Information: Debra Yerg Daniel is an
attorney in the Land Use & Zoning practice group at Miller, Miller & Canby,
focusing her practice in zoning law, land use planning and development,
and administrative and municipal law for clients that include municipalities,
property owners and developers. Prior to joining Miller, Miller & Canby, she
spent 25 years working in state and local government, serving as the City
Attorney for the City of Rockville and as an Associate General Counsel with
the Maryland-National Capital Park and
Planning Commission. Her extensive
experience makes her uniquely qualified
to provide representation and advice to
private clients seeking land use and other
development approvals before various
municipalities and planning authorities.
She may be reached at dydaniel@
mmcanby.com for more information
about the story.
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Why Communities Struggle to Get Things
Done: How to Keep the Throttle Down
by Quint Studer

Photo Credit: Moritz Mentges @mphotographym
Reprinted Gratefully with Permission from Strong Towns
When communities are not successful in implementing a project
or plan, what is the reason? Is it a lack of fresh ideas? Is it that
people don’t care? Is it that the plan’s not good? Or, is it because
something in the implementation phase doesn’t go as planned?
More often than not, it’s an implementation issue. The challenge
is not the plan, it’s the execution of the plan.
In our experience, planners work extremely hard. They use
excellent resources. They use the most up-to-date research
and data. They facilitate input and provide a solid plan. (At the
last minute, some people may decide they don’t like the plan.
We find it’s usually the ones who didn’t give input along the
way.) However, we almost always find it’s not the plan that’s
the issue, it’s the struggle to implement it in the community.
Implementation is a struggle everywhere. Businesses often
struggle with executing their plans. However, a company
usually has the advantage of a CEO who can set goals, allocate
resources, and put forth a timeline to get it done. A CEO can
remove people who are not supportive of the plan. And the CEO
can align all the people behind it and put systems in place to
ensure things get done. With a city, the challenge is that even
if there’s strong leadership that sets the goal, it’s often hard to
get the alignment needed to push the plan to finish. And people
that do not support the plan cannot be let go.

28 | March/April 2021 | Municipal Maryland

So how do we implement successfully? One of the biggest
barriers to implementation (in business, community, and nearly
everywhere) is the lack of understanding of how to manage
change.
I served on a curriculum committee at Harvard Business School,
where it was discovered that a central skill a leader needs is
the ability to manage change. When I work with communities,
I start with this question, “How many of you have had training
and work in change management?” What I’ve found is that while
some have this kind of training, many have not. Even the ones
who have been trained in change management have not had
the training all together. This prevents them from getting the
alignment they need.
So what’s the key to managing change in a way that allows
initiatives to get implemented? Let me walk you through a few
points based on what I’ve learned from others on successfully
managing change.

Establish a Burning Platform
The first step to get as much of the community as possible
behind the project is to establish a burning platform. This is a
change management term that essentially means people have
to feel a reason to be supportive. WHY should we make the
change and HOW do we create a sense of urgency around it?
Without a burning platform, it’s hard to get the urgency you
need for people to act.

momentum. They also need to get clear on the key message
points that will take them to critical mass. In Pensacola, I’d
say most people who voted for the park did so because they
wanted their kids to stay home or come back home. That’s a
“heart & mind” message. People make decisions based more
on emotion than on data. Another group voted for it because
they saw this would improve the financial sustainability of the
community. This is why civic education and messaging are so vital.
When people understand the “why” behind an initiative they’re
more likely to support it.

Don’t Waste Time Winning Over the Unwinnable

Photo Courtesy of Strong Towns from Pensacola’s Winning Campaign
in the 2019 Strongest Towns Contest

Sometimes it appears to be a no-brainer that there’s already a
burning platform. But you can’t assume there is.
It’s easy to get confused about this at the outset of an initiative
because the people you’re talking to then are the early zealots.
Some 25 percent of the community might be there with you and
gung-ho about the project. The challenge is we need more than
25 percent to implement an initiative. Critical mass is needed.
In Pensacola I got involved with a group of people to create a
downtown park and we had the right project at the right time.
We had a lot of supporters on the city council. We got an almost
unanimous vote to move forward. Because we didn’t get a big
enough critical mass, the people who were against the park
started speaking out. What happened was that something that
was approved in 2006, actually opened up in 2012, after six years
of delays and referendums and lost opportunities.

When we think about reaching critical mass for a project we
must understand that there are four types of citizens. Type 1
are the zealots we’ve already talked about who make up about
25 percent of the population. They come to meetings, wear the
buttons, and are visible and vocal supporters. The Type 2 people
are not certain but lean toward yes. Type 3 are skeptical about
the project but are not a hard no. Together, they might make
up 50 percent of the population.
Type 4—the last 25 percent—are those people who are against
everything. They are the naysayers and they’re the group that
often trip communities up. The naysayers are pretty covert at
first because they don’t think the project is going to happen.
After all, too many other plans have not been implemented in
the past. So you’re moving along relatively okay, then all of
a sudden, this group comes out of the woodwork and starts
throwing monkey wrenches into the plan.

Why It Took Us Time to Get the Burning Platforms
Right With Stakeholders

What we learned in Pensacola is that we spent too much time
trying to win over the unwinnable. Change management teaches
us we’ve got to spend more time with the people who want to
move (or could be convinced to move) versus wasting energy
on those who aren’t going to move no matter what. It doesn’t
mean we don’t give everyone the information. We just don’t
exhaust ourselves trying to change the unchangeable.

The burning platform that gets a community to critical mass
might be different for different stakeholders. In Pensacola we
had several burning platforms. Number one was keeping the
community’s young people at home. We saw that for us to keep
talent home, we needed a vibrant downtown.

What we learned is that you have to make the one option
unattractive and the other option way more attractive: We
can either keep toxic soil in our downtown or we can create a
thriving place for everyone, generate tax dollars and jobs, and
keep young people at home.

The second burning platform was environmental. At the time
we had toxic soil downtown where we wanted to build the park.
This property was partitioned off and people couldn’t even walk
on it. It was not healthy for the community. There was also an
issue with homeless people there who needed to be relocated
somewhere safer.

When Turbulence Hits, Keep the Throttle Down

A third burning platform was obviously financial. The surrounding land would generate some tax paying revenue. If we could
get this land attractive, we could also develop more property
taxes.
Most communities need a few different burning platforms to
move them over the 50 percent support threshold and generate

Anyone who studies change management knows that turbulence is part of the process. That’s when things get difficult. It’s
sort of like when you’re running a marathon and you hit the wall.
If you don’t know a wall exists, you’re going to stop. No matter
how much you’ve trained, if no one’s ever told you about the
wall, when you hit the 19- or 20-mile mark, you’re going to stop.
Essentially, there are four predictable phases every organization
goes through when they set out to implement change. (This
includes communities.)
1.

The Honeymoon Phase. At this phase there’s lots of
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look, they saw it was a compensation issue.
They had decided for the first time ever to
create a fee for businesses to help cover
the compensation increase needed to retain
experienced personnel. Now, you can imagine some of the businesses didn’t like this
and pushed back. When they hit turbulence
the city council attended a workshop on
change. One of the messages was “We’ve
got to keep the throttle down.” This allowed
them to be more equipped to deal with the
naysayers and push this initiative through.

excitement, energy, and optimism.
2. Reality Sets In. A bit of discomfort emerges as people
realize that what they’ve undertaken is bigger than they
thought.
3. The Uncomfortable Gap. Things start to get pretty rough.
There may be a lot of conflict. Tough decisions must be
made. Here in Phase 3 is where the real turbulence sets in
and it’s tempting to just give up.
4. Consistency. This is where we start to see real results.
People feel good about where things are. Jim Collins would
call this the breakthrough.
When I talk about the change process, I like to bring up Chuck
Yeager, the test pilot who broke the sound barrier. Right before
he broke the sound barrier, the plane would start to shake.
Other pilots who had attempted this would ease off at this
point, but Chuck was able to keep the throttle down. And that’s
always our goal with communities. We try to help them realize
when turbulence hits during Phase 3 they need keep the throttle
down. The challenge is that people don’t realize that turbulence
is not always a bad thing. It means they’re getting closer to
break into the solution.
Every time you bring back the throttle, the odds of success get
less and less. People get tired, or something changes with the
finances. We’ve seen project after project either not make it
to the finish line or come to the finish line with less than what
they wanted because they’ve slowed down so much or tried so
hard to appease the unappeasable. Often they end up with a
project that really doesn’t hit the desired outcomes. This is why
workshops on how to manage change are critical. The whole
community needs to understand change. Then when they are
going through turbulence, they won’t panic. They’ll realize they
have to keep the throttle down.
For example, I was working with a city that had a goal of
retaining talent. They were losing too many city workers in
certain areas, and one was the fire department. After a closer
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Most cities have great planning departments
filled with talented people that work hard. If
we don’t help those plans get implemented,
eventually they become disillusioned. Some
will even lose their passion. These people are
too important to let down. All leaders and
citizens need to work together to learn the
basics of change management so they can keep good projects
moving forward. Only when this happens can we keep moving
toward vibrancy.
About the Author
Quint Studer is author of Building a Vibrant Community: How
Citizen-Powered Change Is Reshaping America and Wall Street
Journal bestseller The Busy Leader’s Handbook: How to Lead
People and Places That Thrive. He is founder of Pensacola’s Studer
Community Institute, a nonprofit organization focused on improving the community’s quality of life, and Vibrant Community
Partners, which coaches communities in building out a blueprint
for achieving growth and excellence. Quint speaks and works
with communities across the country, helping them execute on
their strategic plans, create a better quality of life, and attract
and retain talent and investment. He is a businessman, a visionary, an entrepreneur, and a mentor to many. He currently serves
as Entrepreneur-in-Residence at the University of West Florida,
Executive-in-Residence at George Washington University, and
Lecturer at Cornell University.
For more information, please visit www.thebusyleadershandbook.com, www.vibrantcommunityblueprint.com, and www.studeri.
org.

Maryland Mayors Association Holds 27th Annual Meeting
On February 5th, Maryland’s mayors
held their 27th annual winter conference over Zoom this year. The half-day
event focused on challenges faced
through the pandemic. Guests included
a Governor Hogan in a video message,
followed by a Q&A with his Director of
Intergovernmental Affairs, Ryan Snow.
Deputy Secretary at the Department of
Health and Mental Hygiene, Dr. Jinlene
Chan, spoke about the State’s vaccine
rollout and answered questions followed
by a presentation from Department
of Commerce Secretary Kelly Schultz
who spoke to the mayors about how
the State is working to help business
through this unprecedented time.
Speaker of the House, Adrienne Jones,
and Senate President Bill Ferguson both

had messages for the mayors and MML’s
Legislative Team presented on the current
General Assembly and there was Q&A
about the bills of interest to the mayors
and municipalities. The event concluded
with the MMA Business meeting where
nominations for the 2021-2022 Executive
Committee officers were made.

Bill Ferguson, Maryland State
Senate President

Adrienne Jones, Speaker of the House

Dr. Jinlene Chan, Department of
Health and Mental Hygiene

Ryan Snow, Director of Intergovernmental
Affairs for Governor Hogan

Kelly Schutz, Maryland Department of Health

Governor Larry Hogan

Are You Ready?

Emergencies and disasters come in all kinds, sizes, and complexities - from power
outages to floods to cyberattacks - and each one presents unique challenges and risks.
Learning how to prepare for and respond to them shouldn't be a one-size-fits-all effort!
That's where the MACEM&PS comes in. Our unique blend of collegiate expertise
and practitioner experience lets us offer customized, innovative education, training, and
professional solutions for you, your organization, or your jurisdiction. Everything we do is
centered on the latest research and built to hold up to the demands of the real world, so
you can get ready with confidence.
Emergency Management • Fire Service Administration •
Criminal Justice • Geographic Information Systems •
Police Science • MD Dept. of Ed. Homeland Security &
Emergency Preparedness • Apprenticeship

Our services include:
u

Public Safety Training Program Development u Continuity of Operations (COOP) Planning

u Emergency Plan Research & Development u Exercise Development and Facilitation
u Threat & Risk Analysis u Mitigation Research & Strategy u Situational Awareness Training

MACEM@frederick.edu • 240.629.7970
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Defining the Quality of Life
By Gary G. Allen, President, Maryland Forestry Foundation

DEFINING “QUALITY OF LIFE”
Like many of you, I’ve often used the phrase “Quality of Life” to
frame my goals as a local elected official. But what does this really mean? What image,
priorities or language
comes to mind when
you hear or use such a
phrase yourself? Defining your most important
and critical priorities and
the metrics to measure
them is no easy feat.
Your strategic priorities
must align with and fulfill
your unique vision for the city, its mission and values. Whether
created through community input or in consultation with your
colleagues and staff, there is a common set of ideas that run
through most municipal government priorities.
CITIZENS FIRST
All councils and senior city administrators strive to put the
needs of the communities they serve above all else. This starts
with identifying the priorities that matter most to citizens.
VISION MATTERS
The strategic priorities provide the direction for the strategic
plan. Built around these priorities, the strategic plan provides
the direction, budget, staff, guidance, work plans, projects,
programs and initiatives as mandated by mayors and councils
and delivered by staff to the community. This framework helps
ensure commitment to improve the “quality of life” for citizens
in your community in real, tangible ways. It should aid you in determining resource allocation across programs and services that
will matter most.

3. Safe and flourishing neighborhoods
Engaging with community partners to create complete, connected, safe and walkable neighborhoods. Encouraging people
to come together, interact with one another and build relationships through inclusive programs, services, events, and great
public gathering places.
4.Sustainable environment and infrastructure
Creating well-planned, well-managed and cost-effective infrastructure and green spaces helps support long-term quality ecological services, access to nature and other community needs.
These work by encouraging environmentally friendly “acts of
green,” while supporting healthy growth and development to
ensure a sustainable community for future generations.
5. Effective and efficient services
Delivering quality public services that meet the day-to-day community expectations reliably and affordably. Adopting technology and innovation to improve finance, IT, HR, facilities and other
internal functions. Recognizing and fostering engaged and
passionate employees leads to greater productivity and workplace satisfaction.
How do you define the quality of life (QOL) in your community?
Share with us an image QOL calls to your mind (gallenbay@aol.
com). Perhaps we can share it.
As we emerge from the current morass of issues cloaked by the
pandemic, this is an ideal time to reexamine and further articulate how these threads are implemented in your city. This Fall
Municipal Maryland will focus on BREATHE - Energy and Health:
Making the Local Connection. We’ll highlight building community and program infrastructure and supporting renewable energy
and energy efficiency for equitable citizen health and explore
some of the ideas described above.

While no two communities are the same, these are the most
common threads and requirements guiding local governments
today:
1. Transparent government
Being transparent and accountable to citizens, providing easy
access to information, good citizen service and meaningful
opportunities to participate in community decision-making
processes are required. Good government (even today’s virtual
kind) rests on building better platforms that are transparent,
accessible and accountable. This isn’t just fashionable – it’s
essential.
2. Strong and resilient economy
Supporting collaboration between the public and private sector
to create an attractive local and regional economic environment
and quality local services and infrastructure helps create a dynamic and prosperous city/town.
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Now is an ideal time to communicate with all your community
stakeholders by ordering transparency, accountability and progress reports on the achievement of planned strategic outcomes.
Balance the needs of citizens with realities constrained by time
and money and your community will have the basis for making
2021 a year of progress and renewal - a defined QUALITY of
LIFE !

TECH TIPS
For this month’s edition of Tech Tips, we thought it
would be good to go over our website and how the
content is laid out so you can better navigate through
it. www.mdmunicipal.org
First of all, the site is made to be mobile friendly, so
these tips should apply whether you’re browsing on
your phone or via computer. In terms of the organization, our site is broken down into three main areas
to align with our organizational mission: education,
advocacy and engagement. Here are some examples:
■

■
■
■
■

If you want to find a resource guide, research
information, or anything related to our conferences, check under the tab at the top called
education.
If you want to find anything related to the General Assembly, like details on a bill supported by MML, click the Advocacy
section tab.
For more on chapters, committees, or anything related to membership activities, check out the Engagement section tab.
If you are looking for something specific, use the search bar which is prominently located front and center of our home
page, with the line, “I’m looking for” next to the image of the magnifying glass. You can type in your specific request there.
Also on the home page are the quick link buttons that give easy access to our most visited pages, current and relevant news
items (that we also post in our ebulletin), as well as a calendar of events.

We strive to be your ‘go to’ resource for all things municipal in Maryland. We hope our website plays a big part in meeting that
goal. And, as always, we’re also just a phone call away.

Leading the Way
in Financial Expertise and Personal Service in
accounting, auditing and tax compliance
Lindsey + Associates is a certified public accounting and financial consulting firm.
We have decades of experience in helping state and local governments meet
their accounting and auditing requirements.

Helping you achieve more.
accounting, auditing and tax compliance

Lindsey + Associates
410-825-1994

| www.acpafirm.com

“like” us on Facebook, Lindsey + Associates, LLC
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MARYLAND MUNICIPAL LEAGUE • (410) 295-9100
SUMMER CONFERENCE
June 27-29, 2021 • Ocean City Convention Center

meetings

events

UPCOMING

events &
meetings

MEETINGS

March 2021
3

Legislative Committee Virtual Meeting

6

Conference Planning Committee Virtual Meeting

October 10-12, 2021 • Turf Valley

11

Carroll Chapter Virtual Meeting

NATIONAL LEAGUE OF CITIES • (202) 626-3105

17

Legislative Committee Virtual Meeting

18

Joint Municipal Public Works/Municipal Parks and

FALL CONFERENCE

CITY SUMMIT
November 17-20, 2021 • Salt Lake City, UT
November 16-19, 2022 • Kansas City, MO
November 15-18, 2023 • Atlanta, GA

Recreation Departments, Gaithersburg
18

Montgomery Chapter Virtual Meeting

18

Prince George’s Chapter Virtual Meeting

22

Washington Chapter Virtual Meeting

24

Engagement & Outreach Committee Virtual Meeting

CONGRESSIONAL CITIES CONFERENCE
March 7-10, 2021 • Washington, DC

INTERNATIONAL CITY/COUNTY MANAGEMENT
ASSOCIATION • (202) 962-3540

April 2021
7

Legislative Committee Virtual Meeting

7

Engagement and Outreach Committee Virtual 		
Meeting

October 3-6, 2021 • Portland

15

Cecil-Harford Chapter Virtual Meeting

September 18-21, 2022 • Columbus, OH

15

Montgomery Chapter Virtual Meeting

October 1-4, 2023 • Austin, TX

15

Prince George’s Chapter Virtual Meeting

September 22-25, 2024 • Pittsburgh, PA

21

Legislative Committee Virtual Meeting

October 26-29, 2025 • Tampa, FL

24

Board of Directors Virtual Meeting

26

Frederick Chapter Virtual Meeting

October 18-21, 2026 • Long Beach, CA

WEBSITE OF THE MONTH
Maryland Center for Environmental Training
When it comes to training related to water and wastewater
systems, there are few resources that can match the Maryland Center for Environmental Training (MCET). Housed at
the College of Southern Maryland in La Plata, MCET provides
technical assistance as well as an array of environmental,
safety, and health training for operators of water and wastewater systems. For more information, including a schedule of
classes, visit www.mcet.org.
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May 2021
    6

Municipal Attorneys Virtual Department Meeting

12

Southern Maryland Chapter Virtual Meeting

20

Montgomery Chapter Virtual Meeting

20

Prince George’s Chapter Virtual Meeting

24

Washington Chapter Virtual Meeting

Municipal Maryland | March/April 2021 | 35

The
Maryland
Municipal
League
Representing Maryland's
Cities and Towns

Janet Leary, RN

Nurse Case Manager

Chesapeake Employers’ Strategic Business Unit (SBU) team
is focused on providing a “high touch professional level” of
customer service to Maryland’s municipalities and counties.
It is our local and expert SBU workers’ comp insurance
professionals like Janet Leary, RN, Nurse Case Manager,
who truly make the difference for our customers.

Take advantage of all the benefits of insuring with
Chesapeake Employers:
• Strong relationships with both agent- represented and direct
municipal customers across Maryland
• Competitive prices
• Premium discounts for eligible safe policyholders
• Local safety and claims services
• Convenient, easy, fast & secure online services
• Dependable and responsive customer service
• New corporate dividend program for qualifying policyholders

